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Preface 

This Annual Performance Report is drafted in terms of Section 46 of the Municipal Systems Act, 32 of 200. The Annual Performance Report 
2014/15 is based on reported information only, and un-audited. The report is subject to change during and after the audit from the Auditor- 
General (AG) of South Africa. 


Introduction 

The Annual Performance Report is hereby submitted to the Mkhondo Local Municipal Council in terms of the Municipal Systems Act (MSA), 
32 of 2000, section 46(1) and (2), as well as the MFMA Circular 1 1 on annual reporting. This report covers the performance information from 
01 July 2014 to 30 June 2015 and focuses on the implementation of the Service Delivery Budget and Implementation Plan (SDBIP), in 
relation to the objectives as encapsulated in the Municipality’s Integrated Development and Plan (IDP). 

This Report reflects actual performance of the Municipality as measured against the performance indicators and targets in its Integrated 
Development Plan (IDP) and Service Delivery and Budget Implementation Plan (SDBIP) for 2014/2015. 

The format of the report will reflect the Municipality’s Key Performance Indicators (KPI) per Municipal Key Performance Area. Each Key 
Municipal KPA have number of Municipal Key Performance Indicators (KPI’s) which was deliberately designed by the Mkhondo Local 
Municipality to focus its development initiatives in a more coherent and organised manner. 


This report will also endeavour to report to Council the Municipality’s performance in terms of the five (5) National Government’s Strategic 
key Performance Areas for local government, which are (1) Basic Service Delivery; (2); Municipal Institutional Transformation and 
Development (3) Local Economic Development; (4) Municipal Financial Viability and Management and (5) Good Governance and Public 
Participation. 


Performance Management Overview and Process 

In order to improve on performance planning, implementation, reporting and measurement, the institution implemented the following actions; 

• There has been a reduction in the number of KPI’s that the Municipality is reporting on. The reduction on the number of KPIs 
afforded the institution the opportunity to focus on strategic issues which were well defined, outcome based and not operational in 
nature. 

• The Municipality endeavoured during the development of the Top Layer SDBIP as well as with the development of the Departmental 
SDBIP that the “SMART” principle was adhered to in the setting of indicators and objectives. Emphasis was placed on ensuring that 
targets were specific and time bound, thus making it measurable. 


The Service Delivery and Budget Implementation Plan 

The organisational performance is evaluated by means of a municipal scorecard (Top Layer SDBIP) at organisational level and through the 
Service Delivery Budget Implementation Plan (SDBIP) at departmental levels. The SDBIP is a plan that converts the IDP and budget into 
measurable criteria on how, where and when the strategies, objectives and normal business process of the municipality is implemented. It 
also allocates responsibility to directorates to deliver the services in terms of the IDP and Budget. 

The MFMA Circular No.13 prescribes that: 

• The IDP and budget must be aligned; 

• The budget must address the strategic priorities; 

• The SDBIP should indicate what the municipality is going to do during next 12 months; and 

• The SDBIP should form the basis for measuring the performance against goals set during the budget /IDP processes. 


DISCUSSION 


DEPARTMENTS 

CORPORATE SERVICES DEPARTMENT 

The Corporate Services Department had a total number of 38 KPIs according to the revised SDBIP for the 2014/15 financial year of which 24 indicators 
(63%) were achieved and 14 indicators (37%) were below the set target. Challenges are clearly identified and appropriate action taken as indicated in the 
attached Revised SDBIP. 

FINANCIAL SERVICES DEPARTMENT 

The Financial Services Department had a total number of 16 KPIs according to the revised SDBIP for the 2014/15 financial year of which 14 indicators 
(88%) were achieved and 2 indicators (12%) were below the set target. Challenges are clearly identified and appropriate action taken as indicated in the 
attached Revised SDBIP. 

TECHNICAL SERVICES DEPARTMENT 

The Technical Services Department had a total number of 48 KPIs according to the revised SDBIP for the 2014/15 financial year of which 34 indicators 
(70%) were achieved and 14 indicators (30%) were below the set target. Challenges are clearly identified and appropriate action taken as indicated in the 
attached Revised SDBIP. 

PLANNING AND DEVELOPMENT SERVICES DEPARTMENT 

The Planning and Development Services Department had a total number of 47 KPIs according to the revised SDBIP for the 2014/15 financial year of 
which 35 indicators (74%) were achieved and 12 indicators (26%) were below the set target. Challenges are clearly identified and appropriate action 
taken as indicated in the attached Revised SDBIP. 


COMMUNITY SERVICES DEPARTMENT 


The Community Services Department had a total number of 21 KPIs according to the revised SDBIP for the 2014/15 financial year of which 20 indicators 
(95%) were achieved and 1 indicator (5%) was below the set target. Challenges are clearly identified and appropriate action taken as indicated in the 
attached Revised SDBIP. 


THE MUNICIPAL MANAGER'S OFFICE 

The Municipal Manager's Office had a total number of 40 KPIs according to the revised SDBIP for the 2014/15 financial year of which 25 indicators (63%) 
were achieved and 15 indicators (37%) were below the set target. Challenges are clearly identified and appropriate action taken as indicated in the 
attached Revised SDBIP. 

A summary of the overall performance achieved by each unit for the 2014/15 Financial Year is provided in the table below: 


UNITS in the MM's Office 

PERCENTAGE OF TARGETS ACHIEVED FOR THE YEAR UNDRE REVIEW 

Performance Management System 

100% 

Legal 

71% 

Forestry 

53% 

Internal Audit 

45% 


A summary of the overall performance achieved by each department for the 2014/15 Financial Year is provided in the table below: 


DEPARTMENT 

PERCENTAGE OF TARGETS ACHIEVED FOR THE YEAR UNDER REVIEW 

Corporate 

63% 

Finance 

88% 

Technical 

70% 

Planning and Development 

74% 

Community 

95% 

Municipal Manager’s Office ( PMS, Legal, Internal Audit and Forestry) 

63% 


Overall, a total number of 210 PKIs were set for the 2014/15 FY of which 162 targets (77%) were achieved at the end of the financial year, 
and 48 targets (23%) were below the set target. 





The above-mentioned Performance Report serves as a draft plan designed to measure the performance of each department and/or unit 
against each target set for the year. 


ATTACHMENT/S 

Attached hereto as Annexure "A" is the SDBIP for 2014/15 indicating all the targets that were achieved and not achieved for the financial year, per 
department; as well as the reasons for not achieving, steps taken to address the challenge and the means of verification thereof. 
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Cleaning 

Services 

To 

provide 

hygienic 

facilities 

Hygenic 
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ment to 
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reports 

showing 
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None 

Clean 16 
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showing 

attendan 
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support 
provisio 
n of 

compreh 

ensive 

services 

and 

ensure 

that 

commun 

ities can 

have 

access to 

services 

which 

are 

closer to 

them 


on all 
municipa 

1 offices 

and halls 


ce of 

facilities 

by 

officials 




buildings 




ce of 

facilities 

by 

officials 

CORPO 

RATE 

SERVIC 

ES 

Good 

govern 

ance 

and 

public 

particip 

ation 

Develop 

ment 

Objectiv 
e ID: To 

support 
provisio 
n of 

compreh 

ensive 

services 

Provide 

administ 

rative 

support 

to all 

municipa 

1 staff at 

the 

satellite 

offices 

Function 
ality of 
satellite 

offices 

Effective 

and 

efficient 

delivery 

of 

services 

to 

commun 

ities 

Attendan 

ce 

registers 
for staff 

from 

satellite 

offices 

RO. 

00 

Attenda 

nee 

registers 

were 

signed 

Attendant 
e registers 

were 

signed 

Attendan 

ce 

registers 

were 

signed 


None 

N/A 

Signed 

Attenda 

nee 

Register 
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CORPO 

RATE 

SERVIC 

ES 

Good 

govern 

ance 

and 

public 

particip 

ation 

and 

ensure 

that 

commun 

ities can 

have 

access to 

services 

which 

are 

closer to 

them 

Attend 

to 

service 

delivery 

enquiries 

from 

member 

s of the 
public 

Improve 

d 

turnarou 

nd time 

in 

resolving 

enquiries 

Satisfied 

custome 

rs will be 
happy to 
pay for 
the 

services 

Proof of 
enquiry 
receipt 
and 

resolutio 

n 

RO. 

00 

Draft 

design 

No system 
for 

resolving 

customer 

enquiries 

Design 
form and 

obtain 

buy-inn 

from 

Council 

on 

impleme 

ntation 

Draft 

design 

ACHI 

EVED 

None 

N/A 

Design 
form 
impleme 
nted on 

trial 

basis 

CORPO 

RATE 

SERVIC 

ES 

Good 

govern 

ance 

and 

public 

particip 

ation 

Develop 

ment 

Objectiv 

e2C 

Facilitate 

the 

allocatio 

n of 

Bursaries 

for 

employe 
es and 

Councillo 

rs 

Allocated 

Bursaries 

Better 

skilled 

labour 

force 

and 

Councill 

ors. 

5 

Bursaries 

RO 

None 

5 Bursaries 

None 


Focus 

was on 

the 

External 

Bursarie 

s 

None 

None 

CORPO 

RATE 

SERVIC 

ES 

Good 

govern 

ance 

and 

public 

To 

provide 

educatio 

n and 

training 

Facilitate 

the 

Employe 

d 

Officials 

Impleme 

nt 

training 

needs 

Better 

skilled 

Employe 

es 

Nr 

intervent 

ions 

complem 

ented 

R 1 

295 

829 

Nr 

intervent 

ions 

Planned 

(WSP 

Nr 

interventio 

ns Planned 
(WSP Plan) 

Number 

of 

Intervent 

ions - 43 

ACHI 

EVED 

Cash 

flow 

constrai 

nts. 

Year plan 
will be 

done for 
the year 
2015/16 

Annual 

Training 

Report 

and 

Expendit 
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2014/15 


particip 

ation 

for 

officials 

and 

councillo 

rs in 

order to 

increase 

their 

efficienc 
y on the 
job 

Skills 

Develop 

ment 



(WSP 

Report) 


Plan) 


Cost of 

training 

-R 

R 1 172 

694.07 

excl VAT 



to 

ensure 

that cash 

flow can 

be 

managed 

ure 

report 

CORPO 

RATE 

SERVIC 

ES 

Good 

govern 

ance 

and 

public 

particip 

ation 

To 

facilitate 

represen 

tation of 
previous! 

y 

disadvan 
taged 
individua 
Is(PDI) in 
both 

administ 

rative 

and 

political 
offices of 

the 

municipa 

lity 

Participa 
te in 

committ 

ees for 

all 

shortlist! 
ng and 

interview 

s for 

positions 
advertise 

d in 

Satellite 

Offices 

Local 

people 

are 

appointe 
d for 

jobs 
advertis 

ed 

Improve 
the lives 

of the 
people 
serviced 
by 

Satellite 

office 

RO 

None 

6 

appointme 

nts 

6 

Appoint 

ments 

ACHI 

EVED 

None 

N/A 

Panel 

Attenda 

nee 

register, 

Intervie 

w 

reports 

and 

Appoint 

ment 

letters. 


Depart 

merit 

KPA 

Hi 

Strategic 

objectiv 

es 
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Unit 

measure 
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nt 
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et 
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s 
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2014 

/15 

2013/14 

2014/15 

CORPO 

RATE 

SERVIC 

ES 

Good 

govern 

ance 

and 

public 

particip 

ation 


Compilat 
ion of 
Workpla 
ce Skills 

Plan 

Submit 1 
plan and 
annual 
training 
report by 
the end 
of April 
each 

year 

To 

ensure 

adheren 

ce to the 

skills 
Develop 
ment Act 

1 

confirma 

tion 

letter 

RO 

1 

Submitte 

d. 

1 

Submitted 

1 

Submitte 

d 

ACHI 

EVED 

None 

N/A 

Submissi 

on letter 

CORPO 

RATE 

SERVIC 

ES 

Good 

govern 

ance 

and 

public 

particip 

ation 

(2A) 

Install PA 

system 
at the 

Council 

Chamber 

s 

Ensure 

availabili 
ty of 

proper 

PA 

system 

for 

council 

meetings 

Invoice 

from 

service 

provider 

Capture 
council 
proceed! 
ngs and 
all its 

related 

committ 

ees 

RO.OO 

Installed 

new PA 

system 

with 36 
microph 

ones 

Install new 
PA system 
at the 

Council 

Chambers 

to record 

Council 

proceedin 

gs 

None 


Installat 

ion of 

50 

microph 

ones 

not 

done 

because 

of 

financia 

1 

constrai 

nts 

N/A 

None 
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Outcome 
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impact 

Output 

measure 

s 

Year 

2014 

/15 

2013/14 

2014/15 

CORPO 

RATE 

SERVIC 

ES 

Good 

govern 

ance 

and 

public 

particip 

ation 

To 

provide 

support 

to both 

the 

administ 

rative 

and 

political 

offices 

of the 
municip 
ality in 
order to 

enable 

their 

maximu 

m 

perform 

ance 

Monitor 

impleme 

ntation 

of 

resolutio 

ns 

Submit 

progress 

on 

impleme 

ntation 

of 

resolutio 

ns to 

Council 

and 

Mayoral 

Committ 

ee 

Resoluti 

ons 

register 

with 

progress 

Resoluti 

on 

noting 

the 

submissi 

on of 

register 

Abridged 

minutes 

for 

submissi 

on of 

council 

resolutio 

n 

RO.OO 

Resoluti 

ons were 

circulate 

d 

Reported 

progress 

Reported 

to 

Council 

ACHI 

EVED 

None 

N/A 

Abridged 

minutes 

for 

submissi 

on of 

council 

resolutio 

n 

CORPO 

RATE 

SERVIC 

ES 

Good 

govern 

ance 

and 

public 

particip 

ation 

Provide 

proper 

hall 

letting 

system 

Ensure 

hall 

letting 

process 

is 

seamless 

and 

transpar 

ent 

Assisting 

common 

ity to 

gain 

access to 

public 

facilities 

Marked 

and 

signed 

checklist 

R -80 

000 

proje 

cted 

Monthly 

financial 

reports 

submitte 

d 

Monitor 

checklist 
on weekly 
basis 

Checklist 

was used 

in all 

transact! 

ons 


None 

N/A 

Marked 

and 

signed 

checklist 

CORPO 

RATE 

SERVIC 

ES 

Good 

govern 

ance 

and 

public 

particip 

ation 

2A 

Promotio 
n of 

access to 

informati 

on and 

effective 

public 

participat 

Enhance 

d 

communi 
cation, 
public 
participa 
tion and 

Approve 

d 

common 

ication 

and 

public 

participa 

Effective 

impleme 

ntation 

of one 

approve 

d 

communi 

R 

0.00 

2013/14 

Common 

ication 

Strategy 

and 

Service 

Level 

Review 

and 

approved 

communic 

ation and 

public 

participati 

One 

worksho 

p to 

review 

existing 

Common 

ication 


The late 
appoint 
ment of 

theGIZ 

Consult 

ant 

delayed 

A new 

date to a 

strategy 

was 

determin 

ed to be 

31=* of 

Diagnost 
ic report 
from GIZ 

Attenda 

nee 

Register 

Email 
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measure 
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annual 

performa 

nee 

RATI 

NG 

Reason 

for 

deviatio 

n 

Steps 
taken to 

Means 

of 

verificati 

on 


Priority 

area 

Outcome 

impact 

Output 

measure 

Year 

2014 

2013/14 

2014/15 

address 






s 

/15 











ion 

media 

tion 

cation 


Agreeme 

on 

Strategy 


the 

July 

commun 





relations 

strategy 

and 


nt 

strategy. 

was 


worksh 


ication 







public 




conducte 


op of 


confirm! 


Good 





participa 




d in 


review! 


ng 


govern 

To 




tion 




partners 


ng the 


deadline 


ance 

provide 




strategy 




hip with 


strategy 


for 

CORPO 

and 

support 








the GIZ 




complet 

RATE 

public 

to both 












ion of 

SERVIC 

particip 

the 












the 

ES 

ation 

administ 












strategy 


Good 

rative 




456 


19 Ward 




Meetin 




govern 

and 




Ward 


Committ 

456 Ward 

311 were 


g CO- 


Minutes 


ance 

political 




Committ 

R 

ees and 

Committee 

NOT 

ordinati 


and 

CORPO 

and 

offices 




ee and 

3,416 

19 ward 

and 

ordinate 

H 

ACHI 

on was 

None 

attendan 

RATE 

public 

of the 




communi 

M 

operatio 

communit 

EVED 

not 


ce 

SERVIC 

particip 

municip 




ty 


nal 

y meetings 



request 


registers 

ES 

ation 

ality in 




meetings 


plans. 




ed 





order to 




Quarterl 

R 

None 

Quarterly 

Stories 







enable 




y 

270,0 


municipal 

were 







their 




municipa 

0 


publication 

generate 







maximu 




1 



s 

d and 






Good 

govern 

ance 

m 

perform 

ance 




publicati 

ons 




sent to, 

GSDM 

Insight 

ACHI 

EVED 

None 

N/A 

Articles 

CORPO 

and 









and 





RATE 

public 









SALGA 





SERVIC 

particip 









News 





ES 

ation 









letters 






Depart 

merit 

KPA 

Strategic 

objectiv 

es 

Project 

name 

KPI 

Unit 

measure 

Curre 

nt 

budg 

et 

Current 

Baseline 

Annual 

Target 

Actual 

annual 

performa 

nee 

RATI 

NG 

Reason 

for 

deviatio 

n 

Steps 
taken to 

address 

Means 

of 

verificati 

on 

Priority 

area 

Outcome 

s 

impact 

Output 

measure 

s 

Year 

2014 

/15 

2013/14 

2014/15 

CORPO 

RATE 

SERVIC 

ES 

Good 

govern 

ance 

and 

public 

particip 

ation 









Service 

Provider 

was 

appointe 
d to 
design 
and 

produce 
magazin 
e and the 

news 

letter 

ACHI 

EVED 

None 

None 

Appoint 

ment 

letters 

CORPO 

RATE 

SERVIC 

ES 

Good 

govern 

ance 

and 

public 

particip 

ation 

Report 

on 

attendan 

ce of 

Councillo 

rs 

Attendan 

ce report 

on all 

meeting 

of 

Councillo 

rs and its 

committ 

ees 

Adheren 

ce to 

Council 

Standing 

rules 

and 

orders 

(1) 

report 

on 

attendan 

ce of 

Councillo 

rs 

submitte 

d 

RO.OO 

None 

(1) 

attendant 

e report 

submitted 

to Council 

Submitte 

d to 

Council 

for 

complian 

ce 

purposes 

ACHI 

EVED 

None 

N/A 

(1) 

report 

on 

attendan 

ce of 

Councill 

ors 

submitte 

d 

CORPO 

RATE 

SERVIC 

ES 

Good 

govern 

ance 

and 

public 

particip 

ation 

Provision 

of 

secretari 

at 

Services 

to 

Council 

and its 

Proper 
recordin 
g of all 
meetings 
of 

Council 

and 

committ 

Function 
ality of 
Council 

Abridged 

minutes 

of 

Council 

and all 

its 

related 

committ 

RO.OO 

None 

(36) craft 
minutes of 

Council 

and its 

committee 

s 

submitted 

(36) 

crafted 

minutes 

of 

Council 

and its 

Committ 

ees 

ACHI 

EVED 

None 

N/A 

Abridged 

minutes 

of 

Council 

and all 

its 

related 

committ 


Depart 

merit 

KPA 

Strategic 

objectiv 

es 

Project 

name 

KPI 

Unit 

measure 

Curre 

nt 

budg 

et 

Current 

Baseline 

Annual 

Target 

Actual 

annual 

performa 

nee 

RATI 

NG 

Reason 

for 

deviatio 

n 

Steps 
taken to 

address 

Means 

of 

verificati 

on 

Priority 

area 

Outcome 

s 

II 

impact 

Output 

measure 

s 

Year 

2014 

/15 

2013/14 

2014/15 




Committ 

ees 

ees 


ees 








ees 

CORPO 

RATE 

SERVIC 

ES 

Good 

govern 

ance 

and 

public 

particip 

ation 

Develop 

ment 

Objectiv 

e3 

Impleme 

nt 

Mkhond 

0 

Integrate 
d Youth 
Develop 
ment 

and 

Empowe 

rment 

Partners 

hip 

(MIYDEP) 
to create 

an 

enabling 

Employm 

ent 

opportun 

ities 

created 

Reduced 

youth 

unempio 

yment 

rate and 

increase 

in skills 
develop 

ment 

6 

intervent 

ion 

program 

mes 

impleme 

nted 

R 

0.00 

MIYDEP 

concept 

docume 

nt 

Implement 
six (6) 
interventio 

n 

programm 
es through 
MIYDEP 

Assisted 
youth in 
filling in 
MRTT 
applicati 
on form 

ACHI 

EVED 

None 

None 

List of 
applican 

ts 

assisted 

•Sample 

of 

applicati 
on forms 

filed 

CORPO 

RATE 

SERVIC 

ES 

Good 

govern 

ance 

and 

public 

particip 

ation 

Local 

Economi 

c 

Develop 

ment. 

Good 

Governa 

nee and 

Co- 

ordinate 

d NYDA 

worksho 
p on how 
establish 
cooperat 
ives 

ACHI 

EVED 

None 

None 

Attenda 

nee 

register 


Depart 

merit 

KPA 

Strategic 

objectiv 

es 

Project 

name 

KPI 

Unit 

measure 

Curre 

nt 

budg 

et 

Current 

Baseline 

Annual 

Target 

Actual 

annual 

performa 

nee 

RATI 

NG 

Reason 

for 

deviatio 

n 

Steps 
taken to 

address 

Means 

of 

verificati 

on 

Priority 

area 

Outcome 

s 

impact 

Output 

measure 

s 

Year 

2014 

/15 

2013/14 

2014/15 

CORPO 

RATE 

SERVIC 

ES 

Good 

govern 

ance 

and 

public 

particip 

ation 

Public 

Participa 

tion 

environ 

ment 

and 

positive 

opportu 

nities for 
youth 







Co- 

ordinate 

d 

worksho 
p with 
VPKon 

how to 

write 

and 

present 

business 

plan 

ACHI 

EVED 

None 

None 

Attenda 

nee 

register 

Reports 

CORPO 

RATE 

SERVIC 

ES 

Good 

govern 

ance 

and 

public 

particip 

ation 

Co- 

ordinate 

d 

placeme 

nt test 

GS FET 

ACHI 

EVED 

None 

None 

Results 

CORPO 

RATE 

SERVIC 

ES 

Good 

govern 

ance 

and 

public 

particip 

ation 

Facilitate 

d 

delivery 
of school 

uniform 
to Diposi 
Primary 
School 

ACHI 

EVED 

None 

None 

Reports 

and 

pictures 


Depart 

merit 

KPA 

Strategic 

objectiv 

es 

Project 

name 

KPI 

Unit 

measure 

Curre 

nt 

budg 

et 

Current 

Baseline 

Annual 

Target 

Actual 

annual 

performa 

nee 

RATI 

NG 

Reason 

for 

deviatio 

n 

Steps 
taken to 

Means 

of 

verificati 

on 


Priority 

area 

Outcome 

s 

impact 

Output 

measure 

s 

Year 

2014 

/15 

2013/14 

2014/15 

address 

CORPO 

Good 









MIYDEP 

ACHI 

None 

None 

Concept 

RATE 

govern 









concept 

EVED 



docume 

SERVIC 

ance 









documen 




nt 

ES 

and 









t 




Minutes 


public 









worksho 




attendan 


particip 









p was 




ce 


ation 









held 




register 

CORPO 

Good 


Career 

Increase 

Access 

2 

R 

Two 

Co- 

No 


Funds 

Budgete 

Copy of 

RATE 

govern 


exhibitio 

coordina 

and 

coordina 

100,0 

(2)Scienc 

ordinate 

career 


were 

d for 

budget 

SERVIC 

ance 


ns 

ted 

awarene 

ted 

0 

e week 

career 

exhibitio 


used to 

2015/16 

2015/20 

ES 

and 



learning 

ss to 

career 


,1 Career 

exhibitions 

n was 


launch 

financial 

16 


public 



career 

variety 

exhibitio 


exhibitio 


held. 


the 

year 



particip 



opportun 

of career 

ns and 


n held at 




youth 




ation 



ities for 

choices 

skills 


Amsterd 




council. 







youth 


develop 


am 




There 









ment 






was 









worksho 






insuffici 









PS 






ent 

funds to 

coordin 

ate 

career 

exhibit! 

on. 



CORPO 

Good 

Develop 

Establish 

Function 

Four 

Better 

R 

One (1) 

Launch 

MYC 

ACHI 

None 

None 

Newspa 

RATE 

govern 

ment 

and 

al 

interven 

function 

0,00 

Youth 

Mkhondo 

launched 

EVED 



per clip 

SERVIC 

ance 

Objectiv 

Support 

Mkhond 

tion 

al and 


Provincia 

Youth 





and 

ES 

and 

e3 

functioni 

0 Youth 

program 

effective 


1 Youth 

Council. 





Attenda 


Depart 

merit 

KPA 

Strategic 

objectiv 

es 

Project 

name 

KPI 

Unit 

measure 

Curre 

nt 

budg 

et 

Current 

Baseline 

Annual 

Target 

Actual 

annual 

performa 

nee 

RATI 

NG 

Reason 

for 

deviatio 

n 

Steps 
taken to 

address 

Means 

of 

verificati 

on 

Priority 

area 

Outcome 

s 

impact 

Output 

measure 

s 

Year 

2014 

/15 

2013/14 

2014/15 


public 

particip 

ation 

Local 

Economi 

c 

Develop 

ment. 

Good 

Governa 

nee and 

Public 

Participa 

tion 

ng of 

Mkhond 

0 Youth 

Council 

Council 

(MYC) 

with 

program 

me 

mes 

impleme 

nted 

Mkhond 

0 Youth 

Council 


Camp 

attended 






nee 

Registers 

CORPO 

RATE 

SERVIC 

ES 

Local 

Econo 

mic 

Develo 

pment 

Facilitate 

the 

allocatio 

n of 

Bursaries 

for 

unempio 

yed 

residents 

Allocated 

Bursaries 

To 

develop 

the 

youth in 
the 

commun 

ity 

5 

Bursaries 

R50 0 

00 

None 

R 50 000 

8 

Unempio 

yed 

students 

were 

assisted 

with 

registrati 
on fees. 

Amount 

utelised 

-R90 

000 

ACHI 

EVED 

The 

Bursary 

Policy 

was 

approve 

d in 

May 

2015. 

The 

student 

s were 

assisted 
through 
t the 
youth 
office of 

Mkhon 

do 

Municip 
ality to 
pay 

registra 

tion 

fees. 

The 

process 

as 

highlight 
ed in the 
policy 
will be 

adhered 

to. 

Council 

Resoluti 

on 

15/05/3 

71 A, 

Policy 

and 

proof of 
money 

allocate 
to youth. 


Depart 

merit 

KPA 

Strategic 

objectiv 

es 

Project 

name 

KPI 

Unit 

measure 

Curre 

nt 

budg 

et 

Current 

Baseline 

Annual 

Target 

Actual 

annual 

performa 

nee 

RATI 

NG 

Reason 

for 

deviatio 

n 

Steps 
taken to 

address 

Means 

of 

verificati 

on 

Priority 

area 

Outcome 

s 

impact 

Output 

measure 

s 

Year 

2014 

/15 

2013/14 

2014/15 

CORPO 

RATE 

SERVIC 

ES 


Facilitate 

the 

Unempio 
yed Skills 
Develop 

merit 

Impleme 
nt and 

arrange 

the 

training. 

To 

develop 

the 

youth in 
the 

commun 

ity. 

WSP 

Report 

RO.OO 

WSP 

Plan 

RO.OO 

R 98 040 

ACHI 

EVED 

Training 

of 

unempi 

oyed 

resident 

were 

done 

through 

LGSETA 

financia 

1 

resourc 

es. 

None 

Attenda 

nee 

register 

and 

Annual 

Training 

Report. 

CORPO 

RATE 

SERVIC 

ES 

Facilitate 

the 

employm 
ent of 

Learners 

hip/ 

Internshi 

P 

program 

me 

To have 

12 

Finance 

Interns 
appointe 
d as per 
the 

business 

plan. 

To 

ensure 

that 

qualified 
people 
get the 
practical 
experien 

ce 

require 

to enter 

the 

market 

12 

Finance 

Interns 

R120 

0 00 

12 

Finance 

Interns 

R1200 

000 

R1 437 6 

10.60 

excludin 

gVAT 

ACHI 

EVED 

The 

amount 

spend 
was the 

amount 

receive 

d from 

Nationa 

1 

Treasur 
y for 
the 

FMG 

grant. 

Correct 

amount 

to be 

reflected 

onSDBIP 

of 

2015/16 

Finance 

Intern 

Report 

and 

Expendit 

ure 

report. 


Depart 

merit 

KPA 

Strategic 

objectiv 

es 

Project 

name 

KPI 

Unit 

measure 

Curre 

nt 

budg 

et 

Current 

Baseline 

Annual 

Target 

Actual 

annual 

performa 

nee 

RATI 

NG 

Reason 

for 

deviatio 

n 

Steps 
taken to 

Means 

of 

verificati 

on 


Priority 

area 

Outcome 

impact 

Output 

measure 

Year 

2014 

2013/14 

2014/15 

address 






s 

/15 








CORPO 

Good 

Develop 

Advertisi 

All 

Account 

Advertis 

Rl, 

85 

Publish all 

35 

ACHI 

None 

None 

Notices 

RATE 

govern 

ment 

ng of 

approve 

ability of 

e all 

238m 

adverts 

approved 

adverts 

EVED 



and 

SERVIC 

ance 

Objectiv 

vacancie 

d 

commun 

approve 


publishe 

adverts 

publishe 




Vacancie 

ES 

and 

e4C 

s, notices 

tenders, 

ity in the 

d 


d 

(notices. 

d 




s 


public 


and 

notices 

affairs of 

tenders, 



vacancies 







particip 


tenders 

and 

municip 

notices 



and 







ation 



vacancie 

ality 

and 



tenders) 










s 


vacancie 











To 

manage 

internal 

and 

external 

income 

efficienti 
y; and 
thus 

render a 

sound 

service 

to the 
public 


publishe 

d 


s. 









CORPO 

RATE 

SERVIC 

ES 

Good 

govern 

ance 

and 

public 

particip 

ation 

To 

manage 

income 

received 

from 

outdoor 

advertisi 

ng 

effectivel 
y and 
efficienti 

y 

Centralis 

ed 

outdoor 

advertisi 

ng 

Enhance 

revenue 

Manage 

all 

adverts 

and 

contracts 

effectivel 

y 

R- 

111,6 

0 

Seven (7) 

existing 

approve 

d 

requests 

Manage all 
adverts 

and 

contracts 

effectively 

Six (6) 
applicati 

ons 

facilitate 

dfor 

approval 

ACHI 

EVED 

None 

None 

Applicati 

ons 

CORPO 

Good 

Improve 

One 

Interacti 

One 

R 

One 

Establish 

Establish 

ACHI 

None 

None 

Meeting 

RATE 

govern 

socio- 

Disability 

ve and 

function 

269,0 

establish 

and induct 

ed 1 

EVED 



Report 

SERVIC 

ance 


economi 

Stakehol 

function 

al 

0 

ed 

1 disability 

disability 





ES 

and 


c 

der's 

al forum 

Disability 


Disability 

Forum and 

forum 






public 


conditio 

Forum 


Stakehol 


Stakehol 


and 






particip 


ns of 

formed 


der's 


der's 


Inducted 






ation 


target 



Forum 


Forum 


Disability 






Depart 

merit 

KPA 

Strategic 

objectiv 

es 

Project 

name 

KPI 

Unit 

measure 

Curre 

nt 

budg 

et 

Current 

Baseline 

Annual 

Target 

Actual 

annual 

performa 

nee 

RATI 

NG 

Reason 

for 

deviatio 

n 

Steps 
taken to 

address 

Means 

of 

verificati 

on 

Priority 

area 

Outcome 

s 

impact 

Output 

measure 

s 

Year 

2014 

/15 

2013/14 

2014/15 




groups 







Stakehol 

der 

Forum 





CORPO 

RATE 

SERVIC 

ES 

Good 

govern 

ance 

and 

public 

particip 

ation 

Conduct 

ed one 
disability 

awarene 

ss 

program 

me at 

Ward 9 

Distributio 

n of school 

uniform at 

Libhaba 

Primary 

School 

Donated 

school 

uniform 

to 80 

needy 

learners 

ACHI 

EVED 

None 

None 

Activity 

Report 

CORPO 

RATE 

SERVIC 

ES 

Local 

Econo 

mic 

Develo 

pment 

Objectiv 

e4B 

To 

ensure 

that the 

Municip 

ality 

maintain 

s its 

Clean 

Audit 

record 

and 

Good 

Monitor! 
ng Orbit 
System 

Access to 

efficient 

documen 

t system 

Effective 

and 

Efficient 

docume 

nt 

manage 

ment 

system 

Monthly 

reports 

on 

function! 

ng 

(usability 
) of the 
system 

RO.OO 

None 

Continue 

trainings 

on new 

users and 

refreshers 

Proper 

recordin 

gof 

documen 

ts 


None 

None 

Monthly 

reports 

on 

function! 

ng 

(usability 
) of the 
system 


Depart 

ment 

KPA 

Strategic 

objectiv 

es 

Project 

name 

KPI 

Unit 

measure 

Curre 

nt 

budg 

et 

Current 

Baseline 

Annual 

Target 

Actual 

annual 

performa 

nee 

RATI 

NG 

Reason 

for 

deviatio 

n 

Steps 
taken to 

Means 

of 

verificati 

on 


Priority 

area 

Outcome 

impact 

Output 

measure 

Year 

2014 

2013/14 

2014/15 

address 






s 

/15 










Financial 

Manage 

ment 













CORPO 

Local 

Develop 

Halls 

Provide 

Assisting 

(3) 

R80.0 

None 

Reports 

Collect 

NOT 

None 

None 

(3) 

RATE 

Econo 

ment 

Manage 

proper 

common 

reports 

00 


for 

revenue 

ACHI 



reports 

SERVIC 

mic 

Objectiv 

ment 

hall 

ity to 

for 

Proje 


collection 

when 

EVED 



for 

ES 

Develo 

e4C 


letting 

gain 

collectio 

cted 


of revenue 

communi 




collectio 


pment 



system 

access to 

n of 

amo 


from 

ty 




n of 






public 

revenue 

unt 


communit 

members 




revenue 






facilities 

from 

whic 


y 

hires 




from 







communi 

h is 



facilities 




commun 







ty 

inclus 

ive of 

all 

muni 

cipal 

halls 







ity 

CORPO 

Local 

To 

Fuel and 

Better 

Preserve 

Signed 

RO. 

All petrol 

All books 

All petrol 

ACHI 

None 

None 

All 

RATE 

Econo 

manage 

fleet 

managed 

tion of 

Trip 

00 

order 

and forms 

order 

EVED 



petrol 

SERVIC 

mic 

internal 

control 

vehicles 

municip 

authoriz 


books 

were 

books 




order 

ES 

Develo 

and 


and 

al assets 

ations 


and trip 

signed as 

and trip 




books 


pment 

external 


efficienti 


and 


authoriz 

and when 

authoriz 




and trip 



income 


y utilized 


petrol 


ations 


ations 




authoriz 



efficienti 


fuel 


order 


signed 


signed by 




ations 



y; and 




books 


by the 


the 




signed 


Depart 

merit 

KPA 

miiimi v,ii 

Strategic 

objectiv 

es 

Project 

name 

KPI 

Unit 

measure 

Curre 

nt 

budg 

et 

Current 

Baseline 

Annual 

Target 

Actual 

annual 

performa 

nee 

RATI 

NG 

Reason 

for 

deviatio 

n 

Steps 
taken to 

address 

Means 

of 

verificati 

on 

Priority 

area 

MU 

Outcome 

s 

impact 

Output 

measure 

s 

Year 

2014 

/15 

2013/14 

2014/15 



thus 

render a 

sound 

service 

to the 
public 






authoriz 

ed 

personn 

el 


authoriz 

ed 

personne 

1 





CORPO 

RATE 

SERVIC 

ES 

Local 

Econo 

mic 

Develo 

pment 

Develop 

ment 

Objectiv 

eSB 

Promotio 

n of 

access to 

inform ati 

on and 

effective 

public 

participa 

tion 

Well 

managed 

internal 

and 

external 

communi 

cation 

Website 

content 

manage 

ment 

Interacti 

ve 

website 

R 

0,00 

Upgrade 

d 

website 

Weekly 

updates 

Budget, 

annual 

report, 

profile, 

adverts, 

notices, 

policies, 

IDP, 

pictures 

and 

SDBIP 

were 

consolid 

ated and 

submitte 

d to ICT 

for 

uploadin 

g 


In the 

absence 

of the 

Webma 
ster, ICT 
uploade 
d 

informa 

tion 

Facilitate 
appoint 
ment of 

Webmas 

ter 

Content 

with list 

of 

docume 

nts 

exchang 
ed with 

ICT 

To 

strength 

en public 

participa 

tion 

through 

Izimbizo, 

IDP 

Forums 

and 

other 

common 


Depart 

merit 

KPA 

Strategic 

objectiv 

es 

Project 

name 

KPI 

Unit 

measure 

Curre 

nt 

budg 

et 

Current 

Baseline 

Annual 

Target 

Actual 

annual 

performa 

nee 

RATI 

NG 

Reason 

for 

deviatio 

n 

Steps 
taken to 

address 

Means 

of 

verificati 

on 

Priority 

area 

Outcome 

s 

impact 

Output 

measure 

s 

Year 

2014 

/15 

2013/14 

2014/15 

CORPO 

RATE 

SERVIC 

ES 

Good 

govern 

ance 

and 

public 

particip 

ation 

ication 
platform 
s, this 
will 

include 

previous 

ly 

marginal 

ised 

groups 


Co- 

ordinate 

Mayoral 

Izimbizo 

and 

outreach 

program 

mes 

Increase 

platform 

s of 

public 

participa 

tion 

6 

Mayoral 

outreach 

program 

mes 

R 

100,0 

0 

Seven (7) 
Outreac 

h 

Program 

mes 

Bi-monthly 
outreaches 
or Mayoral 
Izimbizo 

Two (2) 
formal 
Mayoral 
Izimbizo 

held in 

partners 
hip with 
the 

GSDM 

Governm 

ent. 

ACHI 

EVED 

The 

MLM 

progra 

mme 

was 

deferre 

d to the 
2014/1 

5 

financia 

1 year 
due to 

disaster 

in Ward 
6,8,9 & 

15 

Program 

me 

revised 

for 

2015/16 

financial 

year 

Reports 

Four (4) 

Outreach 

Program 

mes 

coordina 

te in 

Ward 9, 

6 and 8. 

ACHI 

EVED 

Two of 

the four 

outreac 

h 

progam 

mes 

were 

postpon 

ed 

Program 

me 

revised 

for 

2015/16 

financial 

year 

Mayoral 

Committ 

ee 

outreach 
report & 
Attenda 

nee 

Register 


Depart 

merit 

KPA 

Strategic 

objectiv 

es 

Project 

name 

KPI 

Unit 

measure 

Curre 

nt 

budg 

et 

Current 

Baseline 

Annual 

Target 

Actual 

annual 

performa 

nee 

RATI 

NG 

Reason 

for 

deviatio 

n 

Steps 
taken to 

address 

Means 

of 

verificati 

on 

Priority 

area 

Outcome 

s 

impact 

Output 

measure 

s 

Year 

2014 

/15 

2013/14 

2014/15 

CORPO 

RATE 

SERVIC 

ES 

Good 

govern 

ance 

and 

public 

particip 

ation 

Develop 

ment 

Objective 

5C 

Address! 
ng social 
and 

structura 

1 drivers 
of HIV, 

TB and 

STI 

prevent! 
on, care 

and 

impact 

Promote 

d 

awarene 

ss on 

HIV, 

AIDS, 

STIs, TB 
and new 

infection 

promote 

d 

Improve 

d 

wellbein 

g 

Facilitate 

condom 

distributi 
on, HIV 
Counselli 
ng & 

Testing, 
Prevent! 

on of 

Mother 

To Child 

Transmis 

sion 

Therapy 

R 

450,0 

0 

One (1) 
Local 

AIDS 

Council 

and 

seven (7) 
Ward 

AIDS 

Committ 

ees 

(WACs) 

Reduced 

number of 

new HIV 

infections. 

Effective 

WACs. 

7 WACs 

were 

formed. 

ACHI 

EVED 

Three 

(3) 

planned 

progra 

mmes 

were 

postpon 

ed due 

to 

disaster 

in Ward 
6,8,9 & 

15. 

Ensure 

impleme 

ntation 

of 

affected 

program 

mes in 

the 

2015/16 

financial 

year 

Pictorial 

Reports 

Attenda 

nee 

registers 

CORPO 

RATE 

SERVIC 

ES 

Good 

govern 

ance 

and 

public 

particip 

ation 

To 

improve 

internal 

systems 

and 

controls, 

and 

increase 

the 

overail 

operation 

ai 

efficiency 
of the 
municipal 
ity to 
fulfil its 

Training 

was 

conducte 

dfor2 

Ward 

AIDS 

Committ 

ees 

ACHI 

EVED 

None 

None 

Report 

Attenda 

nee 

registers 

Pictures 

CORPO 

RATE 

SERVIC 

ES 

Good 

govern 

ance 

and 

public 

particip 

ation 

9 

awarene 

ss 

program 

mes 

conducte 

d. 

ACHI 

EVED 

Three 
(3) did 
not take 
place 
due to 

poor 

coordin 

ation 

Resuscita 

te 

program 

me for 

the next 

financial 

year 

Report , 
Attenda 

nee 

registers 

and 

Pictures 


Depart 

merit 

KPA 

Strategic 

objectiv 

es 

Project 

name 

KPI 

Unit 

measure 

Curre 

nt 

budg 

et 

Current 

Baseline 

Annual 

Target 

Actual 

annual 

performa 

nee 

RATI 

NG 

Reason 

for 

deviatio 

n 

Steps 
taken to 

address 

Means 

of 

verificati 

on 

Priority 

area 

Outcome 

s 

impact 

Output 

measure 

s 

Year 

2014 

/15 

2013/14 

2014/15 

CORPO 

RATE 

SERVIC 

ES 

Good 

govern 

ance 

and 

public 

particip 

ation 

responsib 

ilities 

Male 

Circumci 

sion 

Program 

me 

Co- 

ordinate 

d 

impleme 

ntation 

of Male 

Medical 

Circumci 

sion 

(MMC) 

program 

me 

Reduced 

number 

of new 

infection 

s and 

HIV 

prevalen 

ce 

Statistics 

sourced 

from 

relevant 

authoriti 

es 




MMC 

Program 

me 

impleme 

nted 

ACHI 

EVED 

None 

None 

Report 

CORPO 

RATE 

SERVIC 

ES 

Good 

govern 

ance 

and 

public 

particip 

ation 

Inductio 

n 

program 

me 

To 

facilitate 

the 

presenta 

tion of 

the 

induction 

program 

me 

To 

ensure 

that all 
employe 

es 

knows 

the 

municip 

ality. 

1 

Program 

me 

Develop 

ed 

RO.OO 

None 

To train all 

permanent 

employees 

None 


The 

Inductio 
n Policy 

was 

approve 

d on 28 
May 

2015 

with 

effect 

from 1 
July 

2015. 

The Draft 

Inductio 

n 

Program 

me was 

develope 
d during 
June 

2015. 

Copy of 
Policy. 


Depart 

merit 

KPA 

Strategic 

objectiv 

es 

Project 

name 

KPI 

Unit 

measure 

Curre 

nt 

budg 

et 

Current 

Baseline 

Annual 

Target 

Actual 

annual 

performa 

nee 

RATI 

NG 

Reason 

for 

deviatio 

n 

Steps 
taken to 

address 

Means 

of 

verificati 

on 

Priority 

area 

Outcome 

s 

impact 

Output 

measure 

s 

Year 

2014 

/15 

2013/14 

2014/15 

CORPO 

RATE 

SERVIC 

ES 

Good 

govern 

ance 

and 

public 

particip 

ation 


To 

facilitate 

the 

Occupati 

onal 

Health 

and 

Safety 

worksho 

PS 

To 

facilitate 

the 

presenta 

tion of 

the OHS 

program 

me 

To 

ensure 

that all 
employe 

es 

knows 

the OHS. 

Monthly 

attendan 

ce 

registers 

RO.OO 

None 

To train 

permanent 

employees 

Workshp 
done as 
part of 
the 

Policy 

awarene 

ss 

worksho 

ps. 

ACHI 

EVED 

None 

None 

Attenda 

nee 

registers 

CORPO 

Good 


Facilitate 

To 

Have 

Monthly 

118 

None 

To train 

118 

ACHI 

None 

None 

Attenda 

RATE 

govern 


HR 

ensure 

employe 

attendan 

train 


permanent 

Trained 

EVED 



nee 

SERVIC 

ance 


Outreach 

that all 

es that 

ce 

ed 


employees 





register. 

ES 

and 


and 

employe 

knows 

registers 










public 


Policy 

e are 

all 











particip 


Worksho 

work 

policies 











ation 


P 

shopped 

relevant 














on all HR 

to them. 














policies. 











CORPO 

Good 


Compilat 

Submissi 

To 

Confirma 

RO.OO 

Ireport 

1 

1 

ACHI 

None 

None 

Submissi 

RATE 

govern 


ion of 

on of 

ensure 

tion from 


submitte 

confirmati 

confirma 

EVED 



on letter 

SERVIC 

ance 


the 

annual 

adheren 

Departm 


d 

on letter 

tion 





ES 

and 


Employm 

plan and 

ce to the 

ent of 




letter 






public 


ent 

report 

Employ 

Labour 










particip 


Equity 


ment 

on 










ation 


Report 


Equity 

submissi 












and Plan 


Act 

on 










Depart 

merit 

KPA 

Strategic 

objectiv 

es 

Project 

name 

KPI 

Unit 

measure 

Curre 

nt 

budg 

et 

Current 

Baseline 

Annual 

Target 

Actual 

annual 

performa 

nee 

RATI 

NG 

Reason 

for 

deviatio 

n 

Steps 
taken to 

address 

Means 

of 

verificati 

on 

Priority 

area 

Outcome 

s 

impact 

Output 

measure 

s 

Year 

2014 

/15 

2013/14 

2014/15 

CORPO 

RATE 

SERVIC 

ES 

Good 

govern 

ance 

and 

public 

particip 

ation 


Monitor 

Employe 

e 

Wellness 
Program 
me / 
Employe 

e 

Assistant 

e 

Program 

me 

Monthly 

reports 

receive 

from 

services 

provider 

To 

ensure 

the 

employe 
e receive 

assistant 

e if and 

when 

require. 

12 

monthly 

reports 

RO.OO 

12 

Monthly 

reports 

12 

Monthly 

reports 

12 

Monthly 

reports 

ACHI 

EVED 

None 

None 

Monthly 

reports 

CORPO 

RATE 

SERVIC 

ES 

Local 

Econo 

mic 

Develo 

pment 

Processi 
ng of 
traffic 

fines 

Ensure 

road 

fines are 

adhered 

to 

Collectio 

n of 

revenue 

to assist 

the 

municip 

ality 

12 

reports 

submitte 

d on 

financial 

status 

RO.OO 

None 

monthly 

financial 

reports 

submitted 

Fines 
registere 
d from 

post 

office 

and 

distribut 

ed to 

relevant 

departm 

ents 


None 

None 

12 

reports 

submitte 

d on 

financial 

status 

CORPO 

RATE 

SERVIC 

ES 

Good 

govern 

ance 

and 

public 

particip 

Processi 
ng of 
outgoing 
and 

Incoming 
of Mails 

Processin 

gof 

incoming 

post 

Improve 

common 

ication 

between 

the 

municip 

post be 
collected 
on daily 
basis 

RO.OO 

None 

(12) 

Reports 

submitted 

Delivere 

d mails 

to 

stakehol 
ders and 
post 


None 

None 

post be 
collected 
on daily 
basis 


Depart 

merit 

KPA 

Strategic 

objectiv 

es 

Project 

name 

KPI 

Unit 

measure 

Curre 

nt 

budg 

et 

Current 

Baseline 

Annual 

Target 

Actual 

annual 

performa 

nee 

RATI 

NG 

Reason 

for 

deviatio 

n 

Steps 
taken to 

address 

Means 

of 

verificati 

on 

Priority 

area 

Outcome 

s 

impact 

Output 

measure 

s 

Year 

2014 

/15 

2013/14 

2014/15 




ation 




ality and 
the 

outside 

world 





office 





CORPO 

RATE 

SERVIC 

ES 

Good 

govern 

ance 

and 

public 

particip 

ation 

Develop 

ment 

Objectiv 
e 5C: To 
improve 
internal 
systems 
and 

control 

and 

increase 

the 

overall 

operatio 

nal 

efficienc 
y of the 
municip 
ality to 
fulfil its 
responsi 
bilities 

Ensure 

effective 

hall 

letting 

system 

Effective 

health of 

users for 

the 

facilities 

Satisfied 

clients 

when 
hiring 
municip 
al halls 

Proof of 

booking 

documen 

tation 

R 0. 

00 

None 

Hall letting 
system 

with weak 

controls 

None 



None 


CORPO 

RATE 

SERVIC 

ES 

Local 

Econo 

mic 

Develo 

pment 

Ensure 

proper 

and 

accurate 

job 

descripti 
on for 

staff 

member 

s 

Clearly 
segregati 
on of 

duties 

Effective 

and 

more 

product! 
ve staff 

member 

s 

Copies of 
complete 
d job 
descripti 

ons 

RO. 

00 

No Job 
Descripti 

ons 

04 Job 
Descriptio 

ns. 

285 Job 
descripti 
ons done 

ACHI 

EVED 

Job 

Descript 
ions for 

all 

position 
on the 

approve 

d 

organis 

ational 

structur 

e were 

done. 

None 

Job 

Descripti 

on 

Report 
of April 
2015 


Finance Department 


Departmen 

t 

KPA 

Strategi 

c 

objectiv 

es 

Project 

name 

KPI 

Output 

measure 

s 

Baseli 

ne 

curren 

t year 

Annua 

1 

budge 

t 

Annual 

Target 

Actual 

annual 

performa 

nee 

RATI 

NG 

Reaso 

n for 

deviat 

ion 

Steps 
taken to 
address 

Means of 

verificati 

on 

Priority 

area 

Outcome 

s 

impact 

Year 

2014/1 

5 

2014/ 

15 

FINANCE 

MUNICIPAL 

FINANCIAL 

VIABILITYAN 

D 

MANAGEME 

NT 

To ensure 

that the 
Municipal! 

ty 

improves 
its audit 

outcome 

and 

managing 

external 

and 

internal 

income 

efficiently 

Free basic 

services 

No. of 
households 

receives 

free basic 

water 

No. of 
household 
s receiving 
free basic 

water 

Control 

Report 

No. of 
househo 

Ids 

receiving 

free 

basic 

water 

12 354 

househo 

Ids 

12 354 

household 

s must 

have 

access to 

free basic 

water 

6793 

residential 

households 

have 

received 

free basic 

water 

Achie 

ved 

The 

target 

was 

over 

estimat 
ed by 
taking 
the 

total 

number 

of 

meters 

within 

the 

municip 

ality 

includin 

g 

busines 

s 

meters 

The target 
for the 
2015/16 
will only 
include 

meters for 

residential 

household 

s. 

Consumer 

statements 
and Billing 
report 

FINANCE 

MUNICIPAL 

FINANCIAL 

VIABILITYAN 

D 

MANAGEME 

NT 

No. of 

households 

receives 

free basic 
electricity 

No. of 

household 
s receiving 
free basic 
electricity 

No. of 

househo 

Ids 

receiving 

free 

basic 

electricit 

V 

900 

register 

ed 

indigent 

Househ 

olds 

900 

registered 

indigent 

household 

s must 

have 

access to 

free basic 
electricity 

867 

registered 

indigent 

households 

received 

free basic 
electricity 

Achie 

ved 

This 

was due 

to 

account 

s not 

allowed 

to 

accumu 

late a 

credit 
due to 
indigent 
service 
subsidy 

None 

Indigent 
Report and 
control 
report 


Departmen 

t 

KPA 

Strategi 

c 

objectiv 

es 

Project 

name 

ji 

!• 

KPI 

Output 

measure 

s 

Basel! 

ne 

curren 

t year 

Annua 

1 

budge 

t 

Annual 

Target 

Actual 

annual 

performa 

nee 

RATI 

NG 

Reaso 

n for 

deviat 

ion 

Steps 
taken to 

address 

Means of 
verificati 

on 













as per 

the 

indigent 

policy 



FINANCE 

MUNICIPAL 

FINANCIAL 

VIABILITYAN 

D 

MANAGEME 

NT 

Credit 

control 

policy 

Credit 

control 

policy 

implement 

ed 

Improved 

revenue 

collection 

Credit 

control 

policy 

Credit 

control 

policy 

not 

impleme 

nted 

Impleme 
nt credit 

control 

through 

enforce 

ment of 
by-laws 
monthly 

Implement 
ation of 

Credit 

control 

policy 

Credit and 

debt 

control 
policy was 
implement 
ed by 
having 126 

consumer 

services 

disconnecte 

d due to 

illegal 

connection 

s 

Awaiti 

ng 

eviden 

ce 

None 

None 

Disconnect! 
on register 
and 

consumer 

receipt 

SUPPORT 

MUNICIPAL 

FINANCIAL 

VIABILITYAN 

D 

MANAGEME 

NT 

To support 

provision 

of 

comprehe 

nsive 

services 

and 

ensure 

that 

communiti 

es can 

have 

access to 

services 

which are 
closer to 

Support 

service 

delivery 

departme 

nts 

through 
budget 
verificatio 
n, payroll 

Support 

service 

delivery 

department 

s through 

budget 

verification, 

payroll 

Quality 

service 

delivery 

Goods 

received 
voucher/ 
salary 
advices/de 
livery note 

R106M 

Support 

service 

delivery 

departm 

ents 

through 

budget 

verificati 

on, 

payroll 

Support 

service 

delivery 

departme 

nts 

through 
budget 
verificatio 
n, payroll 

Signed 

budget 

verification 

forms were 

attached 
prior to any 
procureme 
nt of goods 
and 

services. All 
employees 
were paid 
salaries on 

time 

Not 

assess 

ed 

None 

None 

Signed 
budget 
verification 
from Budget 
office and 
Payslips. 


Departmen 

KPA 

Strategi 

Project 

KPI 

Output 

Basel! 

Annua 

Annual 

Actual 

RATI 

Reaso 

Steps 

Means of 

t 


c 

name 



measure 

ne 

1 

Target 

annual 

NG 

n for 

taken to 

verificati 

■ 


objectiv 

es 




s 

curren 

t year 

budge 

t 


performa 

nee 


deviat 

ion 

address 

on 



them 













BUDGETIN 

MUNICIPAL 

To provide 

Reporting 

To provide 

To 

To track 

None 

To 

To provide 

All Section 

Achle 

None 

None 

Acknowledg 

G 

FINANCIAL 

support to 


information 

provide 

progress 


provide 

reports for 

80 reports 

ved 



ement of 


VIABILITYAN 

both the 


and 

reports 

as per the 


reports 

committee 

for the year 




receipt for 


D 

administra 


attending 

for 

mandate 


for 

meetings 

were 




items sent 


MANAGEME 

tive and 


Manco, 

committe 



com mitt 

and 

submitted 




to 


NT 

political 


SecSO, 

e 



ee 

support 





secretaries. 



offices of 


Mayoral 

meetings 



meeting 

decision 








the 


and Council 

and 



s and 

making. 








municipali 


meetings. 

support 



support 









ty in order 



decision 



decision 









to enable 

their 

maximum 
perform an 

ce 



making. 



making. 







BUDGETIN 

MUNICIPAL 

To 

Budgeting 

Support 

Support 

Approved 

None 

Support 

Support 

Signed 

Not 

None 

None 

Signed 

G 

FINANCIAL 

facilitate 


service 

service 

budget 


service 

service 

budget 

assess 



budget 


VIABILITYAN 

and 


delivery 

delivery 



delivery 

delivery 

verification 

ed 



verification 


D 

market 


department 

departme 



departm 

departme 

forms were 




from Budget 


MANAGEME 

opportunit 


s through 

nts 



ents 

nts 

attached 




office 


NT 

ies and 


budget 

through 



through 

through 

prior to any 







advantage 


verification 

budget 



budget 

budget 

procureme 







of 



verificatio 



verificati 

verificatio 

nt of goods 







Mkhondo 



n 



on 

n 

and 







municipali 
ty in order 
to attract 

local and 








services. 







Departmen 

t 

KPA 

Strategi 

c 

objectiv 

es 

Project 

name 

KPI 

Output 

measure 

s 

Basel! 

ne 

curren 

t year 

Annua 

1 

budge 

t 

Annual 

Target 

Actual 

annual 

performa 

nee 

RATI 

NG 

Reaso 

n for 

deviat 

ion 

Steps 
taken to 

address 

Means of 
verificati 

on 



foreign 

direct 

investmen 

t 













BUDGETIN 

G 

MUNICIPAL 

FINANCIAL 

VIABILITYAN 

D 

MANAGEME 

NT 

To ensure 

that the 
Municipali 

ty 

maintains 

its Ciean 
Audit 

record and 

good 

financial 

managem 

ent 

Commenc 
e Dept, 
operation 
al plans. 

Starting 
budget 
process for 
2014/15 
budget. 

Provide 

for 

effective 

and 

efficient 

financial 

managem 

ent 

Approved 

budget 

None 

Comme 

nee 

Dept. 

operatio 

nal 

plans 

Ol-Oct 

Budget 
inputs for 
the 

2014/15 

were 

received 

from 

Departmen 

ts 

Achie 

ved 

None 

none 

Submitted 

budget 

inputs 

BUDGETIN 

G 

MUNICIPAL 

FINANCIAL 

VIABILITYAN 

D 

MANAGEME 

NT 

Signed 

Sec 71 
reports to 

EM on 

monthly 

basis. 

Summary 
of monthly 
reports - 
MM/EM/M 
ayoral 

comm. 

Complian 
ce with 
legislation 

Reports- 
signed sec 

71 

None 

Signed 

Sec 71 
reports 

to EM 

on 

monthly 

basis. 

12 reports 

All 12 
signed 
section 71 
reports 

were 

submitted 

to 

EM/MM/M 

ayoral 

Comm. 

Achie 

ved 

None 

None 

Signed 

reports 


Departmen 

t 

KPA 

Strategi 

c 

objectiv 

es 

Project 

name 

KPI 

Output 

measure 

s 

Basel! 

ne 

curren 

t year 

Annua 

1 

budge 

t 

Annual 

Target 

Actual 

annual 

performa 

nee 

RATI 

NG 

Reaso 

n for 

deviat 

ion 

Steps 
taken to 

address 

Means of 
verificati 

on 

EXPENDITU 

RE 

MUNICIPAL 

FINANCIAL 

VIABILITYAN 

D 

MANAGEME 

NT 

To assist 

all 

departme 

nts 

administra 
Lively in 
increasing 
their 

expenditur 

e 

Complete, 

accurate 

and 

authorise 

d 

document 

atlon to 

support 

Informatl 

on In the 

general 

ledger 

Timeouts, 

accurate 

and 

complete 
payments 
to all 
eligible 
creditors 

Compllan 
ce with 
legislation 

Monthly 

report 

N/A 

N/A 

Pay 

creditors 
within 30 
days of 
receipt of 
invoice 

and 

timeously 

capture 

such 

transactio 

ns on the 

accounting 

system 

Not all 

creditors 
during the 
year were 
paid within 

30 days 

Cashflo 

\N 

constrai 

nts 

Robust 
implement 
ation of 

credit and 

debt 
control 
policy and 

revenue 

enhancem 

ent 

strategy 

Payment 

report 

REVENUE 

MUNICIPAL 

FINANCIAL 

VIABILITYAN 

D 

MANAGEME 

NT 

Prepare 

monthly 

reconcillat 

Ions. 

Signed 

Bank, 

Creditors, 

VAT & Petty 
Cash 

Reconciliati 

ons 

completed 

on a 

monthly 

basis 

Complianc 
e with 

MFMA 

section 65 

(2) (j) 

Signed 

reconcillat 

ions 

N/A 

N/A 

12 months 

reconciled 

accounts 

All 12 

months 

Bank, 

Creditors, 

VAT & Petty 
Cash 

Reconciliati 

ons were 

completed 

on a 

monthly 

basis 

Achle 

ved 

None 

None 

Signed Bank, 
Creditors, 

VAT & Petty 
Cash 

Reconciliati 

ons 

SUPPLY 

CHAIN 

MANAGEME 

NT 

MUNICIPAL 

FINANCIAL 

VIABILITYAN 

D 

MANAGEME 

NT 

To ensure 

that the 
Municipal! 

tv 

improves 
its audit 

outcome 

and to 
align with 
the IDP to 

GRAP 17 
compliant 
asset 
register 

Updated 

GRAP 17 

compliant 

asset 

register 

(Barcoding) 

Complianc 
e with 

MFMA 

section 63 

(1) (a) and 

(2) (a-c) 

Asset 

register 

Nil 

Assets 

inaccura 

tely 

recorde 

dfor 

2013/14 

financial 

year 

All assets 
owned by 
the 

municipali 
ty are 
barcoded 
or have a 

means of 

verificatio 

n 

All assets 
procured 
during the 
year have 
been 

barcoded 
and FAR 
updated 
thereof. 

Achle 

ved 

None 

None 

Updated 

FAR 


Departmen 

t 

KPA 

Strategi 

c 

objectiv 

es 

Project 

name 

KPI 

Output 

measure 

s 

Basel! 

ne 

curren 

t year 

Annua 

1 

budge 

t 

Annual 

Target 

Actual 

annual 

performa 

nee 

RATI 

NG 

Reaso 

n for 

deviat 

ion 

Steps 
taken to 

address 

Means of 
verificati 

on 

SUPPLY 

CHAIN 

MANAGEME 

NT 

MUNICIPAL 

FINANCIAL 

VIABILITYAN 

D 

MANAGEME 

NT 

ensure 

efficient 

procurem 

ent. 

Fleet 

managem 

ent 

To have 

municipal 

vehicles 

licensed 

Complianc 
e with 
road 

safety act 

Valid 

license 

dick 

R125.00 

0 

Copy of 
license 
disk for 
2013/14 
financial 

year 

All 

municipal 

vehicles 

licenses 

renewed 
prior to 
expiry 

All vehicles 

due for 
license 

renewal 
during the 
year were 

renewed 

Achie 

ved 

None 

None 

Copies of 
renewed 
licensed disc 

SUPPLY 

CHAIN 

MANAGE 

MENT 

MUNICIPAL 

FINANCIAL 

VIABILITYAN 

D 

MANAGEME 

NT 

Inventory 

managem 

ent 

Effective 

inventory 

manageme 

nt 

Complianc 
e with 

MFMA 

section 63 

(1) (a) and 

(2) (a-c) 

inventory 

count 

sheet 

Nil 

Inventor 

y count 
sheets 

for 

2013/14 

financial 

year 

Bi annual 
inventory 
count to 

be 

performed 

Bi-annual 
inventory 
count were 
performed 
in January 
& June 

2015 

respectively 

Achie 

ved 

None 

None 

Inventory 
count sheet 

ICT 

MUNICIPAL 

DEVELOPME 

NT& 

TRANSFORM 

ATION 

To ensure 

that the 
Municipal! 

ty 

improves 
its audit 

outcome 
and align 
Informatio 

n 

Communic 

ation 

Technolog 
y to the 
needs of 

the 

municipali 

ty. 

Functional 

email, 

website 

and 

helpdesk 

Effective 
email, 
website 
hosting and 
helpdesk 

Improved 

communic 

ation and 

access to 

informatio 

n and 
complianc 
e with 

MFMA 

section 75 

Functionai 

emaii, 

website 

and 

heipdesk 

Nil 

Email 

not 

function 

al, 

website 

not 

updated 
and no 
helpdes 
k 

Email 

system 

functional, 

all 

employees 

have 

access to 

the 

website 

and 

helpdesk 
functional 
by end of 
quarter of 

one 

All 

employee 
have been 
provided 
with an 

email 

address, 

Website 

and 

Helpdesk 

are 

functional 

Achie 

ved 

None 

None 

Access to 

corporate 
email, live 
website and 
updated 
helpdesk 
register 

ICT 

MUNICIPAL 

DEVELOPME 

NT& 

TRANSFORM 

ATION 

Satellite 

office 

connectivi 

ty 

Satellite 

offices 
linked to 

Head office 

Improved 

communic 

ation and 

access to 

informatio 

n 

Access to 

and from 
sateiiite 

office 

Nil 

Satellite 

offices 

not 

linked to 

head 

office 

All 

satellite 

offices 

linked to 

head 
office by 
end of 
quarter 

one 

All satellite 

offices are 
linked 

Achie 

ved 

None 

None 

Access to 

financial 
system from 
satellite 

offices 


Departmen 

t 

KPA 

Strategi 

c 

objectiv 

es 

Project 

name 

KPI 

Output 

measure 

s 

Basel! 

ne 

curren 

t year 

Annua 

1 

budge 

t 

Annual 

Target 

Actual 

annual 

performa 

nee 

RATI 

NG 

Reaso 

n for 

deviat 

ion 

Steps 
taken to 

address 

Means of 
verificati 

on 

ICT 

MUNICIPAL 

DEVELOPME 

NT& 

TRANSFORM 

ATION 


Backup 

strategy 

Offsite 

Backups 

Municipal 
data and 
applicatio 

ns secure 

and 

recoverabi 

e 

Backups 

stored 

offsite 

Nil 

Inadequ 

ate 

backups 
of data 

and 

applicati 

ons 

Municipal 
data and 
applicatio 
ns backed 
up offsite 
and 

recoverabi 
e by 
quarter 

one 

(Amsterda 

m) 

Back-ups 
are done 
daily 

Achle 

ved 

None 

None 

Back-up 
report and 
register 

SUPPORT 

GOOD 

GOVERNANC 

E& PUBLIC 

PARTICIPATI 

ON 










Achle 

ved 





PMS Unit 


Depart 

ment 

KPA 

Strategic 

objectiv 

es 

Project 

name 


Unit 

Output 

Bud 

Baseli 

Annual 

measure 

measures 

get 

ne 

Target 


Actual 

RATIN 

Reason 

Steps 

Means 

annual 

for 

taken 

of 

performanc 

K3 

deviati 

to 

verifica 




Priority 

area 


Outcom 

es 

Impact 


Year 

2014 

/15 

2013/1 

4 


e 


on 

addres 

s 

tion 

PMS 

Municip 

al 

Institutio 

nal 

Develop 

merit 

and 

Transfer 

mation 

Develop 

ment 

Objectiv 

e2C 

To 

provide 

educatio 

n and 

training 

for 

officials 

and 

councillo 

rs in 

order to 

increase 

their 

efficienc 
y on the 
job 

Training/w 

orkshop 

To 

inculcat 

e an 

enhance 

d 

understa 
nding of 
PMS as a 

measuri 
ng tool 

To have 

an 

effective 

impleme 

ntation 

of PMS 

The 

realisation of 

the set 

targets, 

indication 

and 

objectives 

R90 

000 

The 

trainin 

g 

session 

for all 

manag 

ers 

held 

on the 

28 

Januar 
y 2015 

Two 

trainin 

g 

session 

s 

Two 

trainings/w 

orkshops 

conducted.. 

ACHIE 

VED 

None 

None 

SLA, Let 
ter of 
appoin 

tment 

and 

attend 

ance 

registe 

r. 

PMS 

Municip 

al 

Institutio 

nal 

Develop 

ment 

and 

Transfer 

mation 

Standard 

reporting 

format 

To have 

all 

assessm 

ent 

reportin 
g using a 
standard 
templat 

e 

To have 

a sound 

assessm 

ent 

processi 
ng and 
manage 

ment 

A standard 

reporting 

template 

Non 

e 

2014/1 

5 

templa 

te 

Two 

trainin 

g 

session 

s 

One 

standard 
template is 
used for 
reporting. 

ACHIE 

VED 

None 

None 

Format 

for 

report! 

ng 

templa 
te and 

attend 

ance 

registe 

rs. 

PMS 

Municip 

al 

Institutio 

nal 

Develop 

ment 

and 

Transfer 

mation 

Quarterly 

reports 

To have 
compreh 
ensive 
quarterl 

y 

reports 
produce 
d per 
departm 

ent 

Stakehol 

ders will 

have 

access to 

assessm 

ent due 

to them 

Stakeholders 

will have 

access to 

information 

due to them 

Non 

e 

2014/1 

5 

quarte 

riy 

reports 

Four 

quarter 

ly 

perfor 

mance 

reports 

Four 

quarterly 
performanc 
e reports 

were 

produced. 

Q4 still 

outsta 

nding 

None 

Q4 

report 
to be 
compil 
ed 

4 

Quarte 

rIy 

perfor 

mance 

reports 


Depart 

merit 

KPA 

Strategic 

objectiv 

es 

Project 

name 

KPI 

Unit 

measure 

Output 

measures 

Bud 

get 

Basel! 

ne 

Annual 

Target 

Actual 

annual 

performanc 

e 

RATIN 

G 

Reason 

for 

deviati 

on 

Steps 

taken 

to 

addres 

s 

Means 

of 

verifica 

tion 

Priority 

area 

Outcom 

es 

Impact 

Year 

2014 

/15 

2013/1 

4 

PMS 

Municip 

al 

Institutio 

nal 

Develop 

merit 

and 

Transfer 

mation 


Validation 

of 

reported 
inform atio 

n 

To 

provide 

for 

accurate 

/ 

effective 

and 

efficient 

feedbac 

k 

To have 

validated 

assessm 

ent on 

set 

targets 

To have 

sound 

feedback 
given to 
stakeholders 

Non 

e 

2013/1 

4 

quarte 

riy 

reports 

Validat 

ed 

quarter 

ly 

perfor 

mance 

reports 

Only the 3'“ 
and 4'” 
quarterly 
performanc 
e reports 

were 

validated 
by sec 80 
committee. 

ACHIE 

VED 

The 

first 

two 

quarter 

ly 

reports 

did not 

go 

throug 

h 

council 

commit 

tee. 

All 

reports 

must 

go 

throug 
h the 

sec 80 

commi 

ttees. 

Index 

of the 

sec 80 
agenda 

PMS 

Municip 

al 

Institutio 

nal 

Develop 

ment 

and 

Transfer 

mation 

Coordinati 

on of 

assessmen 

ts 

To have 

individu 

al, 

departm 

ental 

and 

organiza 

tional 

assessm 

ents 

conduct 

ed 

To have 

a well- 

coordina 

ted 

assessm 

ent 

within 

the 

organizat 

ion 

To have 
completed 

assessment 

for the 
individual, 
department 
and 

organization 
quarterly and 
annually 

R50 

000 

2014/1 

5 

assess 

ments 

4 

assess 

ments. 

3 

assessment 

s for the 
r',2"''and 

3’^'* quarter 
performanc 

e were 

conducted, 
the 4**' 
quarter one 

will be 

conducted 
in August 
2015. 

ACHIE 

VED 

Assess 

ments 

for the 

MM 

were 

not 

conduc 

ted due 

to the 

unavail 

ability 

of 

externa 

1 panel 
membe 

rs. 

The 

assess 

ments 

will be 

conduc 

ted in 

August 

2015. 

3 

Assess 

ment 

reports 


Depart 

merit 

KPA 

Strategic 

objectiv 

es 

Project 

name 

KPI 

Unit 

measure 

Output 

measures 

Bud 

get 

Basel! 

ne 

Annual 

Target 

Actual 

annual 

performanc 

e 

RATIN 

G 

Reason 

for 

deviati 

on 

Steps 

taken 

to 

addres 

s 

Means 

of 

verifica 

tion 

Priority 

area 

Outcom 

es 

Impact 

Year 

2014 

/15 

2013/1 

4 

PMS 

Good 

governa 

nee and 

Public 

Participa 

tion 

Develop 

ment 

Objectiv 

eSB 

Public 

Participati 

on 

To solicit 
public 

common 

ts on the 

draft 

Annual 

Report. 

To 

create a 

platform 

for 

participa 

tory 

democra 

cy 

Collected 

public 

comments/st 

akeholder 

comments 

Non 

e 

2013/1 

4 

Public 

comm 

ents 

To 

adverti 

se the 

AR at 
strategi 

c 

places, 

e.g 

librarie 

s. 

The AR was 

advertised 
and copies 
placed at 
strategic 
places for 
the general 
public to 
make 

comments. 

The 

received 

comments 

were 

attended 

accordingly. 

ACHIE 

VED 

None 

None 

Advert. 

To 

strength 
en public 
participa 
tion 

through 

Izimbizo, 

IDP 

Forums 

and 

other 

common 

ication 
platform 
s, this 
will 

include 

previous 

ly 

marginal 

ised 

groups 

PMS 

Good 

governa 

nee and 

Public 

Participa 

tion 

To have 
the AR, 
SDBIP 

and 

Perform 

ance 

Contract 

s for 
sec54, 

sec56 

and 

senior 

To 

create a 

platform 

for 

participa 

tory 

democra 

cy 

To comply 
with 

legislation. 

Non 

e 

None 

To 

have 
the AR, 
SDBIP 

and 

Perfor 

mance 

Contra 

cts 

posted 

into 

the 

The AR, 

SDBIP and 

Performanc 

e Contracts 

will be 
posted by 
the 31 July 
2015 

ACHIE 

VED 

None 

None 

Copy of 
the 
signed 
AR, 

SDBIP 

and 

Perfor 

mance 

Contra 

cts. 


Depart 

merit 

KPA 

Strategic 

objectiv 

es 

Priority 

area 





Project 

KPI 

Unit 

measure 

Output 

name 

Outcom 

es 

Impact 

measures 


manager 
s posted 
into the 

website 

of the 

municip 

ality 




Bud 

get 

Basel! 

ne 

Annual 

Target 

Actual 

annual 

performanc 

e 

RATIN 

G 

Reason 

for 

deviati 

on 

Steps 

taken 

to 

addres 

s 

Means 

of 

verifica 

tion 

Year 

2014 

/15 

2013/1 

4 



munici 

pal 

websit 

e. 







Forestry Unit 


Departme 

nt 

KPA 

Strategic 

objectives 

Project 

name 

KPI 

Unit 

measure 

Current 

budget 

Baseline 

current 

year 

Annual 

budget 

Strategic 

objectives 

Annual 

Target 

Actual 

annual 

perfor 

mance 

Rati 

ng 

Reason 

for 

deviatio 

n 

Steps 

take 

n to 

addr 

ess 

Means of 

verification 

Priority area 

Outcomes 

impact 

Output 

measures 

Year 

2013/14 

2014/15 

Priority 

area 

Forestry 

Basic 

Service 

Delivery 

Developmen 
t Objective 
IBTo 

acceierate 
provision of 
services 
reiating to 
disaster 

managemen 
t, safety, 
fire, 

emergency, 

as well as 

traffic and 
licensing 

Forest 

Protection 

To mitigate 
Disastrous 

veld and 

forest run 
away fires 

To mitigate 
Disastrous 

veld and 

forest run 
away fires 

Preparatio 
n of 

Tracers, 
burning fire 
breaks, 
updating 
fire 

agreement 
s, FHR, pest 
and 

diseases 

R841 877. 

00 

R841 87 

7.00 

Burn all 

firebreaks 

1 .Burn 

all 

firebreak 

s2 

Mkhond 

0 Fire 

Protectio 

n 

Associati 

on 

(MFPA) 
Member 
ship -Fire 
Manage 
ment 

Plan - 

Fire 

Agreeme 
nts with 
neighbor 
s sharing 
the 

boundar 
y-SAFIRE 
Insurant 
e 3. Maps 
of burnt 
firebreak 

s, tracer- 

belts 

(disking), 

graded 

forest 

roads. 

296.55 

ha at a 

total 

cost of 

R 

246 125 

.08 -r 

R572 8 

32,80 

for 

burning 

operati 

ons 

overtim 
e along 
with 
standby 

Ach 

ieve 

d 

None 

None 

IMaps Highlighted 
Membership Form 
Copy of the Fire 
management plan 
Copy of the Fire 
Agreements with 
neighbors sharing 
the boundary Copy 
oftheSAFIRE 

Insurance 


Departme 

nt 

KPA 

Strategic 

Project 


Unit 


objectives 

name 

KPI 

measure 

Forestry 



Internship 

Appoint 

Skills 




programm 

two 

Transfer, 




e 

candidates 

Employment 





one for 

Opportunitie 



Developmen 


clerical 

s 



t priority 2B 


assistant 




To facilitate 


and the 




representati 


other as a 




on of 


silviculture 




previously 


forester 




disadvantag 


that hold 




ed 


Forestry 




individuals 


related 




(PDI's) in 


backgroun 




both 


d on a 12 




administrati 


months 




ve and 


employme 




political 


nt contract 




offices of 

the 

municipality 


in October 



Basic 

Service 

Delivery 






Current 

budget 

Absorb 

Forestry 

Post 

graduates 


Baseline 

current 

year 

Annual 

budget 

Strategic 

objectives 

Annual 

Target 

Actual 

annual 

perfor 

Rati 

ng 

Reason 

for 

deviatio 

Steps 

take 

n to 

Means of 
verification 

R120 000. 

00 

R120 00 

0.00 

To source 

two 

candidate 

s for 

vacancies 

for clerical 

assistance 

and 

silvicultur 

e assistant 

forester. 

To 

provide 
experienc 
e and 

transfer of 
skills to 

PDI's and 

as a result 

have 

marketabi 

e timber 

in the 

forestry 

industry. 

Copy of 
the 
signed 
contract 

R75 00 

0.00 

Ach 

ieve 

d 

None 

None 

Signed Contract 


Departme 

nt 

KPA 

Strategic 

objectives 

Project 

name 

KPI 

Unit 

measure 

Current 

budget 

Baseline 

current 

year 

Annual 

budget 

Strategic 

objectives 

Annual 

Target 

Actual 

annual 

perfor 

Rati 

ng 

Reason 

for 

deviatio 

Steps 

take 

n to 

Means of 
verification 

Forestry 

Basic 

Service 

Delivery 


Learnershi 

P 

programm 

e 

Candidates 

will be 

sourced 

from the 
youth 
unemploy 
ment 

database in 

HR 

office.Appo 
int local 

service 

providers 

for 

silviculture, 

harvesting 

of 

timber.Allo 

w for local 

subcontrac 
ting for 
silviculture 

and 

harvesting 

operations. 

Skills 

Transfer, 

Employment 

Opportunitie 

s 

Absorb 

interns not 
yet 

qualified 
for 12 

months 

practical 

experience. 

R120 000. 

00 

R120 00 

0.00 

To 

provide 
experienc 
e and 

transfer of 

skills to 

PDI'sand 
as a result 

have 

marketabi 

e timber 

in the 

forestry 

industry. 

N/A 



Grant 

from 

LGSETA 

was not 

approve 

■ 

Appr 

oval 

for 

2015 

/16 

None 

Forestry 

Local 

Economi 

c 

Develop 

merit 

Developmen 
t priority 3A 
To facilitate 

and market 
opportunitie 
s and 

advantages 
to attract 

local and 

foreign 

direct 

investment 

Wattle 

timber 

Harvestin 

g 

To 

generate 

income 
through 
Wattle pulp 
and bark 
sales by 
harvesting 
timber and 
stripping 
off bark 
through an 

Enhanced 

service 

delivery 

1350 tons 
sold per 
month 
(Oct-May) 

R5 257 89 

0.00 

R5 257 8 

90.00 

To 

generate 

income 
through 
Wattle 
pulp and 
bark sales 
by 

harvesting 

timber 

and 

stripping 

10800 

Tons 

11552. 

63 tons 

Revenu 

e 

generat 
ed =R6 

315 

243.66 

Ach 

ieve 

d 

None 

None 

Reports 


Departme 

nt 

KPA 

Strategic 

objectives 

Project 

name 

KPI 

Unit 

measure 

Current 

budget 

Baseline 

current 

year 

Annual 

budget 

Strategic 

objectives 

Annual 

Target 

Actual 

annual 

perfor 

Rati 

ng 

Reason 

for 

deviatio 

Steps 

take 

n to 

Means of 
verification 

and 

Developmen 
t Priority 4C 
'To manage 
internal and 

external 

income 
efficiently; 
and thus 

render a 

sound 

service to 
the public 


external 

service 
provider by 
end of May 





off bark 
through 

an 

external 

service 
provider 
by end of 
May 







Forestry 

Local 

Economi 

c 

Develop 

merit 

Gum 

timber 

harvesting 

To 

generate 

income 

through 

Eucalyptus 

sales by 

harvesting 

timber on a 

monthly 

basis 

according 
to the 

clients 
specificatio 
n and 

transportin 
gthe 
timber to 

the market. 

Harvesting 

and 

transport is 
outsourced 

Improved 

service 

delivery 

1103.79 

tons sold 
per month 

R1 770 24 

2.93 

R1770 2 

42.93 

To 

generate 
income 
through 
Eucalyptu 
s sales by 
harvesting 
timber on 
a monthly 
basis 

according 
to the 

clients 
specificati 
on and 
transporti 
ng the 
timber to 

the 

market. 

Harvestin 

gand 

transport 

is 

outsource 

d 

13245.5 

2 Tons 

12 

716.41 

tons, 

revenu 

e 

generat 
ed = R3 

136 

010.30 

+ 2 

793.54 

tons 

from 

Iswepe, 

revenu 

e 

generat 
ed = 

R624 8 

47.47 

TOTAL 

TONS= 

15 

509.95 

Ach 

ieve 

d 

None 

None 

Reports 


Departme 

nt 

KPA 

Strategic 

objectives 

Project 

name 

KPI 

Unit 

measure 

Current 

budget 

Baseline 

current 

year 

Annual 

budget 

Strategic 

objectives 

Annual 

Target 

Actual 

annual 

perfor 

Rati 

ng 

Reason 

for 

deviatio 

Steps 

take 

n to 

Means of 
verification 

Forestry 

Local 

Economi 

c 

Develop 

merit 


Pine 

timber 

harvesting 

To 

generate 

Income 

through 

Pine sales 
by 

harvesting 
saw logs 
and pulp 
and 

transportin 

gthe 

commoditi 

es to the 

client 

through 

outsourced 

harvesting 

and 

transport 

service 

providers. 

Improved 

service 

delivery 

1500 tons 
sold per 
month 

R4 501 46 

3.33 

R4 501 4 

63.33 

To 

generate 

Income 

through 

Pine 

sales by 

harvestin 

g 

sawlogs 
and pulp 
and 

transport! 
ng the 
commodi 
ties to 
the client 
through 
outsourc 
ed 

harvestin 
g and 
transport 
service 
providers 

1800 

Tons 

19 456. 

991 

tons 

Revenu 

e 

generat 
ed = 

R6 437 

103.10 

Ach 

ieve 

d 

None 

None 

Reports 

Forestry 



Conservat 

Maintain 

Achieve a 

Compile a 

R374 064. 

R374 06 

Achieve a 

800 

346.3 


Budget 

Budg 

None 




ion areas 

800 ha 

sustainable 

Conservati 

00 

4.00 

sustainabi 

hectare 

ha at a 


constrain 

eted 




Developmen 

maintena 

Conservati 

Environment 

on 



e 


total 


ts 

for in 



Municipa 

t priority 3C; 

nee 

on areas 

and allow 

Manageme 



Environm 


cost of 



2015 



1 

To support 



natural flora 

nt/Environ 



ent and 


R151 5 



/16 



Institutio 

cooperatives 



to grow and 

mental 



allow 


08.57 



plan 



nal 

and small 



create a 

manageme 



natural 








Develop 

business 



habitat for 

nt plan and 



flora to 








merit 

developmen 



fauna 

follow 



grow and 








and 

t 




schedule 



create a 








Transfer 








habitat 








mation 








for fauna 








Departme 

nt 

KPA 

Strategic 

objectives 

Project 

name 

KPI 

Unit 

measure 

Current 

budget 

Baseline 

current 

year 

Annual 

budget 

Strategic 

objectives 

Annual 

Target 

Actual 

annual 

perfor 

Rati 

ng 

Reason 

for 

deviatio 

Steps 

take 

n to 

Means of 
verification 

Forestry 



Tending 

Tending 

Reduce or 

Compile a 

R1 

R1583 

Reduce or 

2157.4 

1 448.8 


Budget 

Budg 

None 




2157.4 ha 

2157.4 ha 

eradicate 

weeding 

583 545.1 

545.12 

eradicate 

hectare 

ha at a 


constrain 

eted 





Pine 

Pine on a 

category 1, 

plan and 

2 


category 


total 


ts 

for in 






monthly 

2, and 3 

follow the 



1, 2, and 3 


cost of 



2015 






basis 

weeds 

planned 



weeds 


R1 572 



/16 






through 

thereby 

schedule 



thereby 


479.22 



plan 



Municipa 



the 

minimizing 




minimizin 








1 



silviculture 

competition 




g 








Institutio 



contractor 

with trees. 




competiti 








nal 



by slashing 

And 




on with 








Develop 



and 

therefore 




trees. And 








merit 



applying 

optimizing 




therefore 








and 



chemical 

tree growth 




optimizing 








Transfer 



treatment 





tree 








mation 








growth 







Forestry 



Tending 

Tending 

Reduce or 

Compile a 

R782 796. 

R782 79 

Reduce or 

767.39 

483.2 


Budget 

Budg 

None 




767.39 ha 

767.39 ha 

eradicate 

weeding 

05 

6.05 

eradicate 

hectare 

ha at a 


constrain 

eted 





Wattle 

Wattle on a 

category 1, 

plan and 



category 


total 


ts 

for in 






monthly 

2, and 3 

follow the 



1, 2, and 3 


cost of 



2015 






basis 

weeds 

planned 



weeds 


R528 8 



/16 






through 

thereby 

schedule 



thereby 


80.95 



plan 



Municipa 



the 

minimizing 




minimizin 








1 



silviculture 

competition 




g 








Institutio 



contractor 

with trees. 




competiti 








nal 



by slashing 

And 




on with 








Develop 



and 

therefore 




trees. And 








ment 



applying 

optimizing 




therefore 








and 



chemical 

tree growth 




optimizing 








Transfer 



treatment 





tree 








mation 








growth 








Departme 

nt 

Forestry 

KPA 

Municipa 

1 

Institutio 

nal 

Develop 

merit 

and 

Transfer 

mation 

Strategic 

objectives 

Project 

name 

KPI 

Unit 

measure 

Current 

budget 

Baseline 

current 

year 

Annual 

budget 

Strategic 

objectives 

Annual 

Target 

Actual 

annual 

perfor 

Rati 

ng 

Reason 

for 

deviatio 

Steps 

take 

n to 

Means of 
verification 


Tending 

2107.55 

ha Gum 

Tending 
2107.55 ha 

Gum on a 

monthly 

basis 

through 

the 

silviculture 

contractor 
by slashing 
and 

applying 

chemical 

treatment 

Reduce or 

eradicate 
category 1, 

2, and 3 

weeds 

thereby 

minimizing 

competition 

with trees. 

Compile a 
weeding 
plan and 
follow the 
planned 
schedule 

R1934 

724.84 

R1934 

724.84 

Reduce or 

eradicate 

category 

1, 2, and 3 
weeds 
thereby 
minimizin 

g 

competiti 
on with 

trees. 

2107.55 

hectare 

2 121 

ha at a 

total 

cost of 

R2 139 

133.09 

Ach 

ieve 

d 

None 

None 

Works 

order,checklist and 
invoice 

Forestry 

Municipa 

1 

Institutio 

nal 

Develop 

ment 

and 

Transfer 

mation 

Establish 

ment of 

624.18 ha 

Pine 

To 

Establish 

624.18 ha 
Pine by 
making use 
of the 

silviculture 

contractor 

To maintain 

a normalized 

rotation 
cycle for a 
sustainable 
forestry 
business 

Replant all 

budgeted 

pine 

temporarily 

unplanted 

areas 

R1 

011 718.1 

9 

RlOll 

718.19 

To 

maintain 

a 

normalize 

d rotation 
cycle for a 
sustainabi 
e forestry 
business 

624.18 

hectare 

207.9 

ha at a 

total 

cost of 

R343 2 

08.82 

1 

Late 
appoint 
ment of 
seedlings 
service 
provider 
and by 
the time 

of the 

service 

provider' 

appoint 

ment, 

the 

planting 

season 

had 

already 

past 

along 

with 

budget 

Servi 

ce 

provi 

der 

appoi 

nted 

for 3 

years 

perio 

d. 

Appointment Letter 


Departme 

nt 

KPA 

Strategic 

objectives 




Forestry 

Municipa 

1 

Institutio 

nal 

Develop 

ment 

and 

Transfer 

mation 


Forestry 

Municipa 

1 

Institutio 

nal 

Develop 

ment 



Project 

name 


KPI 


Unit 

measure 


Current 

budget 


Baseline 

current Annual 

year budget 


Strategic Annual 
objectives Target 


Actual 

annual 

perfor 


Establish 
ment of 
866.49 ha 
Wattle 


Establishm 
ent of 
866.49 ha 
Wattle by 
making use 
of the 
silviculture 
contractor 


To maintain 

a normalized 

rotation 

cycle for a 

sustainable 

forestry 

business 


Replant all 

budgeted 

wattle 

temporarily 

unplanted 

areas 


R1480 71 
8.19 


R1 480 7 
18.19 


To 

maintain 

a 

normalize 
d rotation 
cycle for a 
sustainabi 
e forestry 
business 


866.49 

hectare 


55.3 ha 
at a 
total 
cost of 
RlOl 
014.33 


Establish 
ment of 
Gum 

1198.2 ha 


Establishm 
ent of Gum 
1198.2 ha 
by making 
use of the 
silviculture 


To maintain 
a normalized 
rotation 
cycle for 
sustainable 
forestry 


Replant all 

budgeted 

Gum 

temporarily 

unplanted 

areas 


R1233 83 
4.08 


R1233 

834.08 


To 

maintain 

a 

normalize 
d rotation 
cycle for 


1198.2 

hectare 


0 ha at 
a cost 
of 

RO.OO 



Reason 

for 

deviatio 

Steps 

take 

n to 

Means of 
verification 

constrain 

ts 



Late 

Servi 

Appointment Letter 

appoint 

ce 


ment of 

provi 


seedlings 

der 


service 

appoi 


provider 

nted 


and by 

for 3 


the time 

years 


of the 

perio 


service 

provider' 

s 

appoint 

ment, 

the 

planting 

season 

had 

already 

past 

along 

with 

budget 

constrain 

ts 

d. 


Late 

Servi 

Appointment Letter 

appoint 

ce 


ment of 

provi 


seedlings 

der 


service 

appoi 


provider 

nted 



Departme 

nt 

KPA 

Strategic 

objectives 

Project 

name 

KPI 

Unit 

measure 

Current 

budget 

Baseline 

current 

year 

Annual 

budget 

Strategic 

objectives 

Annual 

Target 

Actual 

annual 

perfor 

Rati 

ng 

Reason 

for 

deviatio 

Steps 

take 

n to 

Means of 
verification 


and 

Transfer 

mation 



contractor 

trade 




sustainabi 
e forestry 
trade 



1 

and by 
the time 
of the 

service 

provider' 

appoint 

ment, 

the 

planting 

season 

had 

already 

past 

along 

with 

budget 

constrain 

ts 

for 3 

years 

perio 

d. 


Forestry 

Municipa 

1 

Institutio 

nal 

Develop 

ment 

and 

Transfer 

mation 


Pruning 

355 ha 

Prune 355 
ha by using 

a 

silviculture 

contractor 

Restrict the 

Diameter 

Over Stub 
(DOS) to 18 
cm. Restrict 

formation of 

dead 

knots. Impro 
ve the form 
of young 
trees. Reduc 
e taper in 
stems. Impro 

ve 

access. Redu 

ce risk of 

crown 

fires.Allow 

Compile a 

pruning 

schedule 

and follow 

the 

planned 

schedule 

R208 542. 

45 

R208 54 

2.45 

Restrict 

the 

Diameter 

Over Stub 
(DOS) to 

18 cm. 

Restrict 

formation 

of dead 

knots. 
Improve 
the form 
of young 
trees. 

Reduce 
taper in 

stems. 

Improve 

355 

hectare 

463 ha 

at a 

total 

cost of 

R303 6 

00.00 

Ach 

ieve 

d 

None 

None 

Works 

order,checklist and 
invoice 


Departme 

nt 

KPA 

Strategic 

objectives 

Project 

name 

KPI 

Unit 

measure 

Current 

budget 

Baseline 

current 

year 

Annual 

budget 

Strategic 

objectives 

Annual 

Target 

Actual 

annual 

perfor 

Rati 

ng 

Reason 

for 

deviatio 

Steps 

take 

n to 

Means of 
verification 




for fuel 

reduction 
burning.Red 
uce wind 

resistance 




access. 

Reduce 

risk of 

crown 

fires. 

Allow for 

fuel 

reduction 

burning. 

Reduce 

wind 

resistance 







Forestry 

Municipa 

1 

Institutio 

nal 

Develop 

merit 

and 

Transfer 

mation 

Enumerati 

on 

Enumerate 

To assess 

the total 

volume 
(tonnes) of 
timber 
available per 
compartmen 

t 

Enumeratio 

n records 

RO 

RO 

To assess 

the total 

volume 
(tonnes) 
of timber 

available 

per 

compartm 

ent 

250 

hectare 

258.20 

hectare 

Ach 

ieve 

d 

None 

None 

Enumeration 

records 

Forestry 

Municipa 

1 

Institutio 

nal 

Develop 

ment 

and 

Transfer 

mation 

Forest 

road 

maintena 

nee 

Maintenan 

ce of the 

forest 

roads 

To improve 
accessibility 
to the 
plantation 

Number of 
roads/river 
crossings 
rehabilitate 

d 

Will be 

done 

internally 

by 

Technical 

Departme 

nt 

0 

To 

improve 
accessibili 
ty to the 
plantation 

1500 

hectare 

1500 

hectare 

Ach 

ieve 

d 

None 

None 

Maps of the 
plantation(Highlight 
ed roads) 

Forestry 

Municipa 

1 

Institutio 

nal 

Develop 

ment 

and 

Soil 

surveys 

Conduct 
soil survey 
assessment 

To improve 
site species 
matching 

Submit a 
report with 
soil maps. 

0 

0 

To 

improve 

site 

species 

matching 

600 

hectare 

1 

Lack of 

funds 

Plan 

for 

the 

2015 

/16 

None 


Departme 

nt 

KPA 

Strategic 

objectives 

Project 

name 

KPI 

Unit 

measure 

Current 

budget 

Baseline 

current 

year 

Annual 

budget 

Strategic 

objectives 

Annual 

Target 

Actual 

annual 

perfor 

Rati 

ng 

Reason 

for 

deviatio 

Steps 

take 

n to 

Means of 
verification 


Transfer 

mation 











1 





Legal Unit 


Depart 

ment 

KPA 

Strategic 

objectives 

Project 

name 

KPI 

Unit 

measure 

Output 

measures 

Baselin 

e 

current 

year 

Annual 

budget 

Strategi 

c 

objectiv 

es 

Annual 

Target 

Actual 

annual 

perform 

ance 

Ratin 

g 

Reason 

for 

deviatio 

n 

Steps 
taken to 

address 

Means 

of 

verifica 

tion 

Priority 

area 


Outcom 

es 

impact 

Year 

2013/1 

4 

2014/1 

5 

Priority 

area 

Legal 

Service 

Municipal 

Institution 

al 

Developm 
ent and 

Transfer 

mation 

Developm 

ental 

Priority 

ID: To 

support 

provision 

of 

comprehe 

nsive 

services 

and 

ensure 

that 

communit 

ies can 

have 

access to 

services 

which are 

closer to 

them. 

Review 

and 

draft by- 
laws 


Order 

and 

abidance 

by 

citizens 

Approved and 
adopted by- 
laws 

None 

None 

Review 

the 

existing 

by-laws 

and 

drafting 
new by- 
laws. 

Review! 
ng the 
the 

exsting 
by Laws 
and 

drafting 
new by- 
Laws 

By-laws 

drafted 




Drafte 
d By- 
laws 


Depart 

ment 

KPA 

Strategic 

objectives 

Project 

name 

KPI 

Unit 

measure 

Output 

measures 

Baselin 

e 

current 

year 

Annual 

budget 

Strategi 

c 

objectiv 

es 

Annual 

Target 

reviewi 

ngall 

the 

lease 

agreem 

ents 

drafting 

new 

ones 

and 

concelli 

ngall 

expired. 

Actual 

annual 

perform 

ance 

Ratin 

g 

Reason 

for 

deviatio 

n 

Steps 
taken to 

address 

Means 

of 

verifica 

tion 

Legal 

Service 

Municipal 

Institution 

al 

Developm 
ent and 

Transfer 

mation 

Developm 

ental 

Objective 

2A:To 

provide 

support 

to both 

administr 

ative and 
political 
offices of 

the 

municipali 
ty in 
order to 

enable 

their 

maximum 

performa 

nee 

Reviewi 
ng and 
drafting 
lease 

agreeme 

nts. 

Update 

d 

contract 

register 

Complian 
ce with 
legislatio 

ns 

Lease 

Register 

RO.OO 

Incomp 

lete 

outdat 

ed 

lease 

register 

Review! 

ngall 

lease 

agreem 

ents, 

drafting 

new 

ones 

and 

cancelli 

ngall 

expired 

leases. 

Lease 

agreem 

ents 

drafted 

and 

updated 

Achie I 
ved^J 



Update 
d lease 
registe 

r 

Legal 

Service 

Municipal 

Institution 

al 

Developm 
ent and 

Transfer 

mation 

Draft 

and vet 
municip 
al 

agreeme 

nts 

Update 

d 

contract 

register 

Complian 
ce with 
legislatio 

n 

Contact 

register 




- 

Municip 

al 

agreem 

ents 

drafted 

Achie 

ved 



Update 

d 

contra 

ct 

registe 

r 

Legal 

Service 

Municipal 

Institution 

al 

Developm 
ent and 

Transfer 

mation 

Legal 

Guidanc 

e and 
opinions 

Legal 
guidanc 
e and 
opinions 
be done 
internail 

y- 

Informed 

and well 

researche 

d 

decisions 

Well 

researched 

legal 

opinions. 




50% 

legal 

activitie 

s 

perform 

ed 

internall 

y- 

Legal 

opinions 

and 

guidanc 
e given 
given 
internall 

y 

»■ , ■ 

Achie 

ved 

The 

required 

target 

was not 

attained 

because 

of lack of 

resource 

s and 
capacity. 

Books 
and legal 
subscript 
ions 

should 

be 

procure 

d. 

Relevant 
trainings 
must be 

procure 

d to 

further 

equip 

the 

Items 


Depart 

ment 

KPA 

Strategic 

objectives 

i.. vm 

Project 

name 

MHMIil 

KPI 

m 

Unit 

measure 

■ *•' ' ’• ) 

Output 

measures 

i. : • * • 

Baselin 

e 

current 

year 

Annual 

budget 

Strategi 

c 

objectiv 

es 

Annual 

Target 

Actual 

annual 

perform 

ance 

Ratin 

g 

Reason 

for 

deviatio 

n 

Steps 
taken to 

address 

Means 

of 

verifica 

tion 













Division. 





( 1 

Legal 



Establish 

Well 

Quality 

Good quality 




To have 

Basic 

Achie 



Proof 

Service 



ing a law 

researc 

legal 

legal advice 




a law 

law 

ved 



of 




library 

hed 

advice 





library 

books 





deliver 




and 

legal 

rendered 





and a 

procure 





ed 


Municipal 


resource 

guidanc 

to 





resourc 

d, there 


I 



legal 


Institution 


office 

e and 

council. 





e office. 

is a dire 


1 



books. 


al 



advice. 

committe 






need for 


1 





Developm 




es and 






referenc 


!: 





ent and 




departme 






e 







Transfer 




nts. 






material 







mation 










s. 






Legal 



Appoint 

Law 

Quality 

Speedy and 




To have 


achie 

The 

We 

Advert 

Service 



ment of 

firms 

legal 

positive 




the 


ved 

Division 

invited 

issued 




attorney 

appoint 

represent 

finalization of 




attorney 


If . 


paused 

attorney 

and 




s 

ed to 

ation and 

litigation. 




s 


; 


the 

to send 

propos 





assist 

litigation. 





appoint 




appoint 

proposal 

al 





the 






ed 




ment of 

.We plan 

receive 





municip 









1 

attorney 

to have 

d. 





ality 










s by our 

a 






with 









i, 

Supply 

database 



Municipal 



litigatio 









i 

Chain 

of 



Institution 



n. 










Division 

attorney 



al 












1 

to 

which 



Developm 













ascertain 

will 



ent and 













the 

serve as 



Transfer 













nature 

attorney 



mation 













and 

of the 




Depart 

ment 

KPA 

Strategic 

objectives 

Project 

name 

KPI 

Unit 

measure 

Output 

measures 

Baselin 

e 

current 

year 

Annual 

budget 

Strategi 

c 

objectiv 

es 

Annual 

Target 

Actual 

annual 

perform 

ance 

Ratin 

g 

Reason 

for 

deviatio 

n 

Steps 
taken to 

address 

Means 

of 

verifica 

tion 












manner 

of 

procure 

ment. 

municipa 
lity. The 
selection 

will 

depend 
on the 

nature 

of 

dispute 

we are 

faced 

with. 
Attorney 
s will be 

selected 

in a 

sequent! 

al 

manner 

giving 
due 
regard 
to their 

field of 

specializ 

ation 

and the 

nature 

of 

dispute 
at hand. 



Depart 

ment 

KPA 

Strategic 

objectives 

Project 

name 

KPI 

Unit 

measure 

Output 

measures 

Baselin 

e 

current 

year 

Annual 

budget 

Strategi 

c 

objectiv 

es 

Annual 

Target 

Actual 

annual 

perform 

ance 

Ratin 

g 

Reason 

for 

deviatio 

n 

Steps 
taken to 

address 

Means 

of 

verifica 

tion 

Legal 

Service 

Municipal 

Institution 

al 

Developm 
ent and 

Transfer 

mation 

Developm 

ental 

objective 

5C:To 

improve 

internal 

systems 

and 

controls, 

and 

increase 

the 

overall 

operation 

al 

efficiency 
of the 
municipal! 
ty to fulfill 
its 

responsibi 

lities. 


To 

ensure 

complia 
nee with 

the laws 

of the 

municip 

ality. 

Order 

and 

abidance 

by 

citizen. 

Promulgated/ 
gazette by- 
laws 

R 

750 00 

0.00 

Promul 
gate all 
review 
ed by- 
laws 

and 

newly 

drafted 

by-laws 

Develop 

and 

draft 

the first 

set of 
by-laws. 

develop 

and 

draft 

by-laws 

for 

adoptio 
n and 

approva 

1 and 
public 
particip 
ation 

Not 

achieve 

d 


The 
funds 
budgete 
d were 

redirecte 

d to fund 
litigation 

We 

budgete 
d more 

for 

promulg 

ation 

unfortun 
ately the 
budget 
was cut 
given 

our state 

of 

finance. 



Internal Audit 


Depart 

merit 

KPA 

Strategic 

Objectiv 

e 

Project 

Name 

KPI Indicator 

Unit of 
measure 

ment 

Budget 

Current 

Baseline 

Current 

Year 

Annual 

Target 

Annual 

Actual 

Perform 

ance 

Rating 

Reas 
on for 
deviat 
ion 

Step 

s 

taken 

to 

addr 

ess 

Means 

of 

verificati 

on 

Priority 

Area 

Outcome 

Impact 

Output 

measure 

Year 

2014/15 

2013/14 

Year 

2014/15 


Intern 

al 

Audit 

Good 

Governa 

nee and 

Public 

Particip 

ation 

Risk 

Assessm 

ent 

Compliance 

with 

Internationa 

1 Standards 

for the 

Professional 
Practices of 

Internal 

Auditing, 

Standard 

2120 

Risk 

assessme 

nt report 
approved 
by Audit 
Committ 
ee by 

June 

2015 

Assisting in 
achievement of 
objectives in 
spite of 
unforeseen 

events 

RISK 

ASSESSM 

ENT 

REPORT 

0 

Previous 
year's Risk 
Assessment 
Report 

Credible 

Strategic 

and 

Operatio 
nal Risk 

assessm 

ent 

report to 
inform 

audit 

plans 


Achiev 

ed 

|! ■ 

N/A 

N/A 

RISK 

ASSESS 

MENT 

REPORT 

2015/16 

Intern 

al 

Audit 

Good 

Governa 

nee and 

Public 

Particip 

ation 

Compiiat 
ion of 

Risk 

Based 

Plans 

To have 
operational 
and three 
year rolling 
lA Strategic 
plans by July 
2015.Compli 
ance with 

ISPPIA 2010. 
Al, A2,C1 

Plans 
approved 
by Audit 
Committ 
ee by 

July 2015 

Add value and 

improve 

control 

effectiveness 

3 YEARS 

ROLING 

INTERNA 

L AUDIT 

STRATEG 

1C PLAN 

0 

Previous 
year's 
operational 
and three 
year rolling 
plans 

Flexible 

approve 

d risk 

based 

audit 

plan 

impleme 

nted 


I Achiev 
ed 



APPROV 

ED 

INTERNA 

L AUDIT 

STRATEG 

1C PLAN 


Depart 

ment 

KPA 

Strategic 

Objectiv 

e 

Project 

Name 

KPi Indicator 

Unit of 
measure 

ment 

Budget 

Current 

Baseline 

Current 

Year 

Annual 

Target 

Annual 

Actual 

Perform 

ance 

Rating 

Reas 
on for 
deviat 
ion 

Step 

s 

taken 

to 

addr 

ess 

Means 

of 

verificati 

on 

Priority 

Area 

Outcome 

Impact 

Output 

measure 

Year 

2014/15 

2013/14 

Year 

2014/15 


Intern 

al 

Audit 

Good 

Governa 

nee and 

Public 

Particip 

ation 

Assuranc 

e 

engagem 

ents of 

market 

viabiiity 

and 

conduciv 

e 

business 

environ 

ment 

Assess 

compliance 

by 

municipality 
with chapter 

7 of RSA 

constitution 

Assuranc 

e results 

of 

complian 
ce of 
municipa 
lity 

Informed 

economic 

decision taken 

on basis of 

financial and 
performance 
information 


0 

Audit 
reports 
related to 

MM &AC 
and reports 
of 

performanc 

e 

information 

Improve 

d 

controls 

governa 

nee 

processe 

s 


Report 
s not 
signed 




Intern 

al 

Audit 

Good 

Governa 

nee and 

Public 

Particip 

ation 

Effective, 

Efficient 

and 

Economi 

c use of 

resource 

s 

Recommend 

ations on 

revenue 

enhanceme 

nts and 

economic 

rational 

decision 
making.- Sp 
ending 
within 

annual 

allocation. 

Audit 

reports 

and 

consultin 

g 

services 

on 

Revenue 

s and 

Financial 

Manage 

ment. 

Quarterly 

expendit 

ure 

reports 

Values add on 

financial 
management. Ef 
ficiency of 
spending while 
guarding 
against 
limitation of 

scope 


Previous 
year's audit 
reports. Spe 
nding in 
line with 

allocations 

Inclusion as 
part of 
Quarterly 
Reports 

Approved 
risk based 
plan with 
financial 

audits 
therein. App 
roved 
budget for 
2014/15 

Approve 
d risk 

based 

plan 

with 

financial 

audits 





Intern 

al 

Audit 

Good 

Governa 

nee and 

Public 

Particip 

ation 

Batho 

Pele 

To 

institutional! 

ze Batho 

Pele 

principles in 
the 

operations 

Adopted 

Internal 

Audit 

and 

Audit 

Committ 

ee 

Enhanced 
objectivity of 
both lA and AC 


30 June 

2015 

Approved 

charters 

Charters 

reviewed 
for 2015/16 

Approve 
d Audit 

charters 







Depart 

ment 

KPA 

Strategic 

Objectiv 

e 

Project 

Name 

KPi Indicator 

Unit of 
measure 

ment 

Budget 

Current 

Baseline 

Current 

Year 

Annual 

Target 

Annual 

Actual 

Perform 

ance 

Rating 

Reas 
on for 
deviat 
ion 

Step 

s 

taken 

to 

addr 

ess 

Means 

of 

verificati 

on 

Priority 

Area 

Outcome 

Impact 

Output 

measure 

Year 

2014/15 

2013/14 

Year 

2014/15 





of the 

Municipality 

charter 











Intern 

al 

Audit 

Good 

Governa 

nee and 

Public 

Particip 

ation 

Audit 

and 

Performa 

nee 

Committ 

ee 

Ensure 4 

statutory 
governance 
meetings 
per year for 
APC 

Minutes 

and 

reports 

of 

committ 

ee for 

manage 

ment 

and 

council 

advisory 

purposes 

Improved 
controls and 

governance 

processes 
through advises 
of AC 


Agendas 

and 

Minutes 

meetings 

4 statutory 
meetings 
per year 

and 2 for 

PAC 

4 

statutory 
meeting 
s per 

year 


4th 

quarte 

r 

report 

is not 
signed 




Intern 

al 

Audit 

Good 

Governa 

nee and 

Public 

Particip 

ation 

Departm 

entai 

reguiatio 

ns 

Compilation 
of lA Policy 

Approve 
d policy 
by the 
end of 

June 

2015 

Enhanced 

internal audit 
activity to 
support 
operations 


lA Policy in 
Draft 

Audit 

Committee 

and Council 
approval 

lA 

Approve 
d policy 





Intern 

al 

Audit 

Good 

Governa 

nee and 

Public 

Particip 

ation 

Review of 

Internal 

Audit 

Methodolog 

y 

Signed 
methodo 
logy and 
staff 

work- 

shopped 

on 

methodo 

logy 



Signed 
methodolo 
gy and 
minutes of 

staff 

meetings 

JUNE 

2014/15 
Methodolo 
gy reviewed 

JUNE 

2014/15 

Method 

ology 

reviewe 

d 








Depart 

ment 

KPA 

Strategic 

Objectiv 

e 

Project 

Name 

KPi indicator 

Unit of 
measure 

ment 

Budget 

Current 

Baseiine 

Current 

Year 

Annual 

Target 

Annual 

Actual 

Perform 

ance 

Rating 

Reas 
on for 
deviat 
ion 

Step 

s 

taken 

to 

addr 

ess 

Means 

of 

verificati 

on 

Priority 

Area 

Outcome 

Impact 

Output 

measure 

Year 

2014/15 

2013/14 

Year 

2014/15 


Intern 

al 

Audit 

Good 

Governa 

nee and 

Public 

Particip 

ation 

Job 

Opportu 

nities 

Enhance 
employabilit 
y of 

graduates 

internal 

auditors 

Trainings 

C 

Provision of 
practical 
experience on 
professional 
practice. 


Funded 

and 

budgeted 

II ASA 

conference 

s,IMFO& 

LGSETA 

agreement 
for lAs 








Planning & Development 


Strategic 

objectives 

Project 

name 

KPI 

Unit 

measure 

Current 

budget 

Baseline 

current 

year 

Annual 

Target 

Actual 

annual 

performan 

Ratin 

g 

Reason for 

deviation 

Steps 
taken to 
address 

Means of 

verificatio 

n 

Priority 

area 


Outcom 

es 

impact 

Output 

measures 

Year 

2014/15 

2014/15 

Year 

2014/15 

ce 






Developm 

ent 

Objective 
ID: To 
support 
provision 
of 

comprehe 

nsive 

services 

and 

ensure 

that 

communit 
ies can 
have 
access to 
services 
that are 
closer to 
them 


1. Local 
Spatial 
Developm 

ent 

Framework 

Availabili 
ty of 
terms of 

referenc 

e 

Complian 
ce with 
legislatio 

n 

Appointm 
ent of 

Service 

provider 

RO.OO 

2. Housing 
Chapter 

Approve 

d 

housing 

Chapter 

Complian 
ce with 
legislatio 

n 

Council 

Approved 

Housing 

chapter 

RO.OO 

3.Hall 

Usable 

halls 

Provides 

for a 
friendly 
facility 
for the 

communi 

ty 

Rehabilitat 

ed Hall 

R400k 


Develop 
terms of 
reference 


Appointm 
ent of 
service 
provider & 
delivery of 
document 


Departme 
nt of 
Human 
Settlemen 
ts 

appointed 

Service 

provider 

to develop 

Housing 

chapter 


To have an 
approved 
Housing 
Chapter 


Rehabilitat 
ion of 3 
facilities 


To 

renovate 
three halls 


The Local 
Spatial 
Developm 
ent 

Framewor 
k was not 
developed 


The 

departmen 
t of Human 
Settlement 
s 

developed 

the 

housing 
chapter for 
the 

municipalit 
y but it is 
not yet 
approved 
by Council. 
Two halls 
were 

renovated 
(KwaThand 
eka Hall 
and 
Winnie 


Human 
Capacity and 
commitment 
by GIZ only 
received on 

the fourth 

quarter 

The Local 

Spatial 

Developm 

ent 

Framewor 

k will be 
developed 
in the 

next 

financial 

year 

2015/16 

Communic 

ation 

between 

the 

municipali 
ty and GIZ 

(Ref no. 
TPl.l), 

and 

meeting 
attendant 
e register 

(Ref no. 

TP 1.2). 

It was 

The 

Copy of 

received 

housing 

Housing 

during the 

chapter 

Chapter 

fourth 

will be 

received 

quarter 

approved 

from the 


during the 

departme 


first 

nt of 


quarter of 

Human 


2015/16 

Settlemen 
ts (Ref no. 
HS2.1). 

Budget 

To be 

Approval 

constraints 

renovated 

Memos 


next 

and GRVs 


financial 

(Ref no. P 


year 

2015/16 

3.1). 










Mandela 

Hall) 






4. Change 
Room at 

Stadium 

Usable 

change 

rooms 

Provides 

for 

healthy 

and 

welcomin 

g 

environm 

ent 

Rehabilitat 
ed Change 

rooms. 

R250k 

Rehabilitat 

ion of 3 

facilities 

To 

renovate 3 

set of 
change 

rooms 

Change 

rooms 

were not 

renovated 


Budget 

constraints 

Will be 

renovated 

next 

financial 

year 

2015/16 

Memo to 

request 

approval 

for 

renovatio 
n (Ref no. 
P4.1). 


5. Land Use 
Applicatio 

ns 

Impleme 

nted 

land use 
policies 

Provides 

for a 
legal 

framewo 

rk for 

land use 

Approval 
of land 

use 

applicatio 

ns 

RO.OO 

Facilitatio 

n of land 

use 

applicatio 

n 

To 

evaluate 4 

land use 
applicatio 

ns 

17 

application 

s were 

received 

and 

evaluated 

and 3 were 
approved 
by the 

Land Use 
Manageme 

nt 

Committee 

Achie 

ved 

More 

applications 

were 

received than 
anticipated 


Approval 

certificate 

s (Ref no. 

TP 

5.1) . and 
applicatio 

ns 

register(R 
ef no. TP 

5.2) . 



G.Approval 
of building 
plans 

Approve 

d 

building 

plans 

Provides 

for a 

structure 

d 

settleme 

nt 

Approved 

building 

Plans 

RO.OO 

Building 
Plans 
approved 
as per 

submissio 

ns 

As per 
submissio 

ns 

72 building 
plans were 
received 

and 

evaluated. 

Of the 72 
building 
plans 
received, 

49 were 
approved. 

Achie 

ved 

submitted 

applications 

with 

outstanding 
proof of 
ownership 

The 

departme 
nt of 

Human 

Settlemen 

ts from 

the 

province 
will be 
assisting 
with the 

transfer of 
ownership 
in the 

next 

financial 

year 

2015/16 

List of 
approved 
plans(Ref 
no. BC 

6.1). 


7. Conduct 

Buildings 

Provides 

Portfolio 

RO.OO 

Building 

As per 

Received 

Achie 

Unavailability 

Vehicle 

Register 


building 

to be 

for 

of 


projects 

approved 

17 request 

ved 

of transport 

were 

and 


inspections 

accordin 

proper 

evidence 


inspected 

plans 

for 


or vehicle for 

made 

inspection 



gto 

control 

on areas 


for 


inspections 


inspection 

available 

form(Ref 



approve 

to avoid 

inspected 


complianc 


and of the 



in the 

no. BC 



d plans 

unnecess 



e with 


17 request, 



October 

7.1). 




ary 



plans 


we have 



2014 to 





tensions 





conduct 8 



date 










inspections 






Developm 

S.Support 

Support 

Effective 

Implemen 


The 

Implemen 

The 


None 

None 

Copy of 

ent 

political 

other 

and 

tation of 


departme 

tation of 

process 




the 

Objective 

and 

departm 

efficient 

departme 


nt has 

departme 

plan was 




process 

2A:To 

administra 

ents and 

governan 

ntal plan 


supported 

ntal plan 

adopted 




plan (Ref 

provide 

tive 

politicia 

ce 

and 


other 

and 

by the 




no. IDP 

support to 

programm 

ns by 


assistance 


departme 

assistance 

Council on 




8.1) and 

both the 

es in line 

playing 


to other 


nts by 

to other 

the 26 




Mayoral 

administr 

with the 

the role 


departme 


carrying its 

departme 

September 




Committe 

ative and 

IDP 

the 


nt and 


functions 

nt and 

2014 and 




e and 

political 


departm 


politicians 


and the 

politicians 

implement 




Council 

offices of 


ent 


as and 


politicians 

as and 

ed until 




resolution 

the 




when 


by 

when 

the 




s 

municipali 




needed 


facilitating 

needed 

approval 




approving 

ty in order 






communit 


of the IDP 




the 

to enable 






y 






process 

their 






engageme 






plan (Ref 

maximum 






nts 






no. IDP 

perform a 












8.2) 

nee 













Developm 

9. Develop 

Strategy 

Creation 

Council 

R 150 

Municipali 

Adopted 

Draft LED 

Achie 

Finalising the 

We have 

Adopted 

ent 

ment and 

Docume 

of a 

resolution 

000 

ty is still in 

LED 

strategy 

ved 

LED Strategy 

engaged 

Draft LED 

Objective 

implement 

nt and 

conduciv 

adopting 


the 

Strategy 

adopted 


with the 

with the 

Strategy 

3A:To 

ation of 

Council 

e 

strategy 


process of 

and 

by Council 


service 

service 

(Ref no. 

facilitate 

LED 

Resoluti 

environm 

and 


developin 

Implemen 



provider 

provider 

LED 9.1) 

and 

Strategy 

on 

ent for 

implement 


gLED 

tation Plan 




to finalise 

and 

market 



local 

ation plan 


Strategy 





the LED 

council 

opportuni 



economic 








Strategy 

resolution 

ties and 



develop 









(Ref no. 

advantage 
s of 

Mkhondo 
Municipali 
ty in order 

to attract 

local and 
foreign 



ment 









LED 9.2) 


direct 

investmen 

t 













Developm 

ent 

Objective 
3C: To 

support 
cooperati 
ves' and 

small 

business 

developm 

ent 

10. Formal! 

sation of 

informal 

traders 

Availabili 
ty of 
data 

base of 

informal 

traders 

Promotio 

n of small 

businesse 

s 

Attendanc 
e registers 
and 

minutes of 

the forum 

R200 

000 

Establish 

Informal 

Traders 

Forum 

Four 

forum 

meetings 

Four 
meeting 
were held 

Achie 

ved 

None 

None 

Attendanc 
e register 

(Ref no. 
LED 10.1) 


11. Formal! 

ze and 
Upgrade 4 
Carwashes 

Function 

al 

carwash 

es 

Promotio 

n of small 

businesse 

s 

4 sets of 
registratio 

n 

document 

s and 4 

sets of 

reports 

with 

pictures 

R300 

000 

Upgrade 

and 

formalize 

four 

existing 

carwashes 

Four car 

washes 

supported 

The start- 
up kit was 
procured 
and 

delivered. 

Hand over 

to car 

wash 

owners 

pending. 


Awaiting 

Mayoral 

Imbizo 

In 

communic 

ation with 

the Office 

of the 
Mayor. 

Delivery 
note (Ref 
no. LED 

11.1) 


3ATo 

facilitate 

and 

market 
opportuni 
ties and 
advantage 
s of 

Mkhondo 
Municipal! 
ty in order 

to attract 

local and 

foreign 

direct 

investmen 

t 

12.Capacit 
y Building 
of co- 
operatives 
and 

SMME's 

Function 
al coops 

Promotio 

n of small 

businesse 

s 

Proof of 
training 
attendant 

e and 

minutes 

RlOO 

000.00 

Support 

20 co- 
operatives 
through 
skills 
training 

8 sets of 
trainings 
for 

cooperativ 
es and 

SMME's 

8 trainings 
for co- 
operatives 

were 

conducted 

Achie 

ved 

None 

None 

Attendanc 
e register 
(Ref no. 

LED 12.1) 


13.Job 

creation 

Job 

creation 

To 

alleviate 

poverty 

Signed 

Contracts 

of 

employme 

nt 

RO 

Facilitate 

job 

creation 

through 

EPWPand 

CWP 

100 jobs 

60 jobs 

were 

created 

through 

Phezukom 

khono 

Programm 

e 


Downscaling 
due to 
budget 
constraints 

Proper 

consultati 

on to be 

done with 

GSDM in 

terms of 

budget 

allocation 

Contract 

attendanc 

e 

register,ad 
vert and 

list of 
participan 
ts(Ref no. 
LED 13.1) 


LED and 

Tourism 

forum 

Function 

al LED 

forum 

Creation 

of a 

platform 

for 

aspiring 

entrepre 

neurs 

Attendanc 
e registers 
and 

minutes of 

the forum 

R20 

000.00 

Coordinat 

e four LED 

and 

Tourism 

Forum 

meetings 

Four 

forum 

meetings 

11 LED 

forums 
meetings 
were held 

and 

Tourism 

meetings 

held 

Achie 

ved 

None 

None 

Attendanc 
e register 

(Ref no. 

LED 14.1) 

and 

minutes 

(Ref no. 

LED 14.2) 


Developm 

15. Printing 

Availabili 

To make 

Invoice 

R300.00 

Marketing 

1000 

Tourism 

Achie 

None 

None 

Copy of 

ent 

of tourism 

ty of 

informati 

from 

0.00 

of tourism 

Copies of 

brochure 

ved 



brochure( 

Objective 

brochure 

marketin 

on 

printing 


sites and 

tourism 

was 




Ref no. 

3BTo 

and 

g 

available 

company 


accommo 

brochure 

developed 




LED 15.1) 

support 

tourism 

Brochur 

to 

and the 


dation 

and two 

and 1000 





growth 

awareness 

e 

stakehold 

brochure. 



tourism 

copies 





and 



ers 

Reports 



awareness 

were 





developm 




and 



campaigns 

printed 





ent of 




pictures of 




and 





tourism 




the 




delivered. 





sector 




awareness 









within 

Mkhondo 

Municipal! 

ty 




campaign 











Increase 

Improved 

Two (02) 

R'OO 

None 

To hold 

Two 

Achie 

None 

None 

Advert, 



exposur 

economic 

Tourism 



two 

tourism 

ved 



Pictures 



e of local 

contribut 

and 



tourism 

awareness 




and 


IS.Promot 

tourism 

ion of 

Heritage 



awareness 

campaigns 




attendant 


e tourism 


tourism 

celebratio 



campaign 

were held 




e register 


awareness 


in 

n held 




(in 




(Ref no. 


campaign 


Mkhondo 





September 
2014 and 

December 




LED 16.1) 









2014). 





Developm 

17. Manage 

All 

Departm 

Number of 

None 

Number of 

Number of 

Spending 


None 

None 

Expenditu 

ent 

ment of 

spending 

ental 

Irregular, 


Irregular, 

Irregular, 

was done 




re report 

Objective 

the 

to be in 

spending 

unauthoriz 


unauthoriz 

unauthoriz 

according 





4A To 

Departmen 

line with 

is in line 

ed and 


ed and 

ed and 

to the 





align with 

tal Budget 

the 

with 

fruitless 


fruitless 

fruitless 

approved 





the needs 


approve 

approved 

and 


and 

and 

budget 





of the 


d budget 

budget 

wasteful 


wasteful 

wasteful 






public 




expenditur 


expenditur 

expenditur 






through 
alignment 
with IDP 




e 


e 

e 







to ensure 

spending 
where it is 

most 

needed 













5BTo 
strengthe 
n public 
participati 

on 

through 

Izimbizo, 

IDP 

Forums 

and other 

communic 

ation 

platforms, 
this will 

include 
previously 
marginalis 
ed groups 

18.IDP 

process 

plan 

Approve 
d IDP 

Process 

Plan 

To have 

buy-in 

from 

stakehold 

ers 

Council 

resolution 

and the 
copy of 
the 

adopted 

IDP 

process 

plan 

2015/2016 

Adopted 

process 

plan 

2015/20 

16 

ROOO 

Adopt and 
implement 
process 
plan 

2015/2016 

The 

process 
plan was 
adopted 
by the 
Council on 

the 26 
September 
2014 and 
implement 
ed until 

the 

approval 
of the IDP 

Achie 

ved 

None 

None 

Copy of 
the 

process 
plan (Ref 
no. IDP 

8.1) and 
Mayoral 
Committe 

e and 

Council 

resolution 

s 

approving 

the 

process 
plan (Ref 
no. IDP 

8.2) 


19. IDP 

Review 

2015/2016 

Credible 

IDP 

An 

effective 

and 

efficient 

service 

delivery 

Council 

resolution 

and the 
copy of 
the 

adopted 

IDP 

2015/2016 

Develop 
ment of 

an IDP 

docume 

nt which 

is 

responsi 
ve to the 

common 

ity needs 

R 60 000 

Adopted 

IDP 

2015/2016 

Adopted 

IDP 

2015/16 
on the 26 

of march 

2015 and 

amendme 

nt was 

adopted 
by council 

Achie 

ved 

None 

none 

Advert 

and 

adopted 

IDP 

2015/16 

(Ref no. 

IDP 19.1) 

and 

council 

resolution 









20.CRDP 

Forum 

Function 

al IDP 

Forum 

Promotio 

n of 

participat 

ory 

democra 

cy 

Attendant 
e registers 
and 

minutes of 

the forum 
meetings 

Facilitate 

d and 

attended 

CROP 

Forums 


R40 

000.00 


on the 28 
May 2015 


12 CROP 
forum 
meetings 


One IDP/ 

CROP 

Forum 

Meeting 

was held in 

October 

2014. 





(Ref no. 

IDP 19.2) 


DARDLEA 

Awaiting 

Attendant 


revised the 

directive 

e 


CROP 

from the 

Registers 


Strategy. Unfo 

office of 

(Ref no. 


reseen 

the 

IDP 20.1) 


circumstance 

Premier in 

and 


s led to the 

the next 

minutes 


postponemen 

financial 

(Ref no. 


t of the 

scheduled 

CROP 

meetings and 
the CROP 
being 
stopped. 

year 

2015/16. 

IDP 20.2) 


IDP/LED AND TOURISM (MRDI) 


Priority 

area 


KPI Indicator 

Unit of 

measuremen 

t 

Annu 

al 

Targe 

t 

Curren 

t 

budge 

t 

Baseli 

ne 

Curren 

t year 

Strategic 

Objective 

Project Name 

Outcome 

Impact 

Output 

measure 


Year 

2014/ 

15 

Year 

2014/ 

15 

Developm 

ent 

Objective 

3C: To 

support 
cooperativ 
es and 

small 

business 

developm 

ent 

21.Buhle bethu 
Piggery 
Cooperative 

support 

cooperati 

ves 

Successful 
cooperative 
that raise 
piggery and 
sell them 

Delivered 40 
feeds (20x50 
kg starter 
and finisher) 
for the pigs 

None 

GSDM 

fundin 

g 

None 

22.Yenzanawe 

primary 

cooperatives 

We 

support 

cooperati 

ves 

Reduction 

of 

unemploym 
ent rate and 

poverty 

Install bill- 
board and 
training for 
business and 

Administratio 
n by 

DARDLAE 

FET. 

None 

GSDM 

fundin 

g 

None 

23.Umkhondo 

Opholile 

Agricultural 

cooperatives 

Delivered 

500 

chicklets 

and five 

starter 

grower 

mash 

Reduction 

of 

unemploym 
ent rate and 

poverty 

Delivered 

500 chicklets 

and five 

starter 

grower mash 

None 

GSDM 

fundin 

g 

None 



Annual 

Performa 

nee 

Reason 

s for 
Deviati 

on 

Steps 

taken 

to 

impro 

ve 

Means of 

verificatio 

n 

Budg 

et 

Actual 

Performa 

nee 




None 

Supported 

with 

piggery 

feeds 

None 

None 

Photos of 
feeds, 
delivery 
note and 

attendant 
e registers 
(Ref no. 
MRDI 

21.1) 

None 

Supported 

with 

Productio 
n inputs 

None 

None 

Photos of 
seedlings, 
delivery 
note and 

attendant 
e registers 

None 

Supported 
with 500 

chicklets 

and feeds 

None 

None 

Photos of 
chicklets, 
delivery 
note and 

attendant 
e registers 

(Ref no. 


Annua 

I 

target 


Year 

2014/ 

15 


Priority 

area 


KPI Indicator 


Unit of 

measuremen 

t 


Annu 

al 

Targe 

t 


Curren 

t 

budge 

t 


Baseli 

ne 


Curren 
t year 


Annua 

I 

target 


Annual 

Performa 

nee 


Reason 
s for 
Deviati 
on 


Steps 

taken 

to 

impro 

ve 


Means of 
verificatio 
n 


24.0genyaneni 


Delivered 
2 X 50 kg 
of 

fertilizers 

and 

seedlings ( 
cabbage, 
Beetroot, 
onion and 
Spinach) 


Developm 

ent 

Objective 

3CTo 

support 

cooperativ 

es and 

small 

business 

developm 

ent 


25. 

Thandolokukha 
nya Multi- 
projects 


Fencing 

material 


26.Kayiphumuli 
Multi- Purpose 
Cooperatives 


Delivered 
3 X 50 kg 
of 


Reduction 

of 

unemploym 
ent rate and 
poverty 


Delivered 3 x 
50 kg of 
fertilizers and 
seedlings 
(cabbage. 
Beetroot, 
onion and 
Spinach). 


GSDM 

fundin 

g 


Reduction 

of 

unemploym 
ent rate and 
poverty 


Delivered 
fencing 
material of 
the project. 


None 


Reduction 

of 

unemploym 


Delivered 3 x 
50 kg of 
fertilizers 


None 


None 


None 


GSDM 

fundin 

g 


None 


GSDM 

fundin 

g 


None 


Supported 

with 

productio 
n inputs 


None 


None 


None 


Supported 

with 

fencing 

material 


None 


None 


None 


Supported 

with 

productio 


None 


None 


MRDI 

23.1) 


Photos of 

seedlings, 

delivery 

note and 

attendant 

e 

registers( 
Ref no. 
MRDI 
24.1) 


Photos of 

fencing 

material, 

delivery 

note and 

attendant 

e register 

(Ref no. 

MRDI 

25.1) 


Photos of 
seedlings, 
delivery 


Priority 

area 


KPI Indicator 


Unit of 

measuremen 

t 


Annu 

al 

Targe 

t 


Curren 

t 

budge 

t 


Baseli 

ne 


Curren 
t year 


Annua 

I 

target 


Annual 

Performa 

nee 


Reason 
s for 
Deviati 
on 


Steps 

taken 

to 

impro 

ve 


Means of 
verificatio 
n 


fertilizers 

and 

watering 

cans 


Developm 

ent 

Objective 

3CTo 

support 

cooperativ 

es and 

small 

business 

developm 

ent 


27.Qalokusha 

cooperatives 

and 

Amsterdam 

Community 

Economic 

Cooperatives 


Delivered 

seedlings 


ent rate and 
poverty 


and 5 

watering 

cans 


n inputs 


Reduction 

of 

unemploym 
ent rate and 
poverty 


Delivered 
seedlings 
50(Cabbages, 
spinach, 
beetroots, 10 
packets of 
pumpkin, 2 
bags of 
potatoes and 
Onions) 
Garden tools 
4 Rakes,5 
slashes, 2 
Wheelborro 
ws,5 

Watering 

cans. 


None 


GSDM 

fundin 

g 


None 


None 


Supported 

with 

productio 
n inputs 


None 


None 


note and 
attendant 
e registers 
(Ref no. 
MRDI 
26.1) 


Photos of 
seedlings, 
delivery 
note and 
attendant 
e registers 
(Ref no. 
MRDI 
27.1) 


Human settlements 


Strategic 

Objective 

Project 

name 

KPI 

Unit of 

measure 

Curren 

t 

budge 

t 

Baseline 

current 

year 

Annual 

target 

Annual 

performa 

nee 

Rating 

Reason 

for 

deviation 

Step 
taken to 

address 

deviation 

Means of 

verificatio 

n 

Priority 

area 


Outcome 

impact 

Output 

measure 

Year 

2014/ 

15 

2014/15 

Year 

2014/15 

Actual 

performa 

nee 

Developm 

ent 

Objective 

lA:To 

eradicate 

mud 

houses 

and 

addressing 

the 

housing 

backlog 

28. 236 

PHP 

various 

wards 
project No 
(E1311000 

9) 

Informal 

settlemen 

t 

upgrading 

256 

housing 
units will 

be built 

SustainabI 

e human 

settlemen 

t 

N/A 

2014/20 

15 

2014/20 

15 

96 houses 
handing 
over 05 

slabs 40 

wall- 

plates 


Downscali 
ng of 
project 
tol81 

Meeting 
held with 

DHSto 

address 

the 

downscali 
ng issues 

Status 
report in 
place (Ref 
no. HS 

28.1) 

Status 
report in 
place (Ref 
no. HS 

28.1) 

List of 

affected 

househol 

ds and 

status 
report in 
place (Ref 
no. HS 

30.1) 

29.80 PHP 

units 

Phosa 
Village 
project No 
(£1409003 

2) 

Informal 

settlemen 

ts 

upgrading 

80 

housing 
units will 

be built 

SustainabI 

e human 

settlemen 

t 

N/A 

2014/20 

15 

2014/20 

15 

80 

approved 

beneficiari 

es 26 

slabs45 

wall- 

plates 

Achieved 

None 

None 

30. 

Disaster 

ward 09 
,22 units 

at 

Qalokusha 
project No 
(E1409011 

4) 

Rebuild 

houses 
damaged 
by storms 

22 

damaged 

houses 

will be 
repaired 

Rebuild 

the 

damaged 
houses by 

storm 

N/A 

2014/20 

15 

2014/20 

15 

Contractor 

has been 
appointed 


None 

None 


Strategic 

Objective 

Project 

name 

KPI 

Unit of 

measure 

Curren 

t 

budge 

t 

Baseline 

current 

year 

Annual 

target 

Annual 

performa 

nee 

Rating 

Reason 

for 

deviation 

Step 
taken to 

address 

deviation 

Means of 

verificatio 

n 

Priority 

area 


Outcome 

impact 

Output 

measure 

Year 

2014/ 

15 

2014/15 

Year 

2014/15 

Actual 

performa 

nee 


31. 100 

rural 

developm 

ent 

project No 
(E1410001 

6) 

Rural 
developm 
ent and 

eradicatio 

n of mud 

houses 

100 

housing 
units will 

be built 

SustainabI 

e human 

settlemen 

t 

N/A 

2014/20 

15 

2014/20 

15 

98 

approved 

beneficiari 

es 34 slabs 


The initial 
appointm 
ent letter 

was for 

Mahamba 

road that 

is not 

informal 

The units 

have 

been 

redirecte 

d to 

Ntombe 

in rural 

areas 

Status 
report in 
place 

Status 
report in 
place (Ref 
no. HS 

28.1) 

Status 
report in 
place (Ref 
no. HS 

33.1) 

32.65 PH2 

various 

wards 
project No 
(£1409003 

3) 

Informal 

settlemen 

ts 

upgrading 

65 

housing 
units will 

be built 

SustainabI 

e human 

settlemen 

t 

N/A 

2014/20 

15 

2014/20 

15 

65 

approved 

beneficiari 

es 

Achieved 

The 

previous 

contractor 

was 

terminate 

d 

New 

contracto 

r has 

been 

appointe 

d 

33.133 

units 

various 

wards 
project No 
(£1409011 

4) 

Informal 

settlemen 

ts 

upgrading 

and 

eradicatio 

n of mud 

houses 

To reduce 
housing 
backlog 
and 

eradicatio 

n of mud 

houses 

SustainabI 

e human 

settlemen 

t 

N/A 

2014/20 

15 

2014/20 

15 

None 


Downscali 
ng of 

projects in 
various 

wards 

New 

contracto 

r has 

been 

appointe 

d 

34. 

National 

Needs 

Register 

Improved 

and 

credible 
waiting list 

To reduce 
Jumping 
of the 

queue 

and 

create list 

Credible 

and 

transpare 

nt list that 

is used 
nationally 

N/A 

2014/20 

15 

2014/20 

15 

Nothing is 
happening 


Using of 
private 
emails, no 
data 
captures 

and data 

It has 

been 
reported 
to the 

seniors 

Letter 

from DHS 

in 

place(Ref 
no. HS 

34.1) 


Strategic 

Objective 

Project 

name 

KPI 

Unit of 

measure 

Curren 

t 

budge 

t 

Baseline 

current 

year 

Annual 

target 

Annual 

performa 

nee 

Rating 

Reason 

for 

deviation 

Step 
taken to 

address 

deviation 

Means of 

verificatio 

n 

Priority 

area 


Outcome 

impact 

Output 

measure 

Year 

2014/ 

15 

2014/15 

Year 

2014/15 

Actual 

performa 

nee 




that is 

transpare 

nt and 

can be 
viewed by 
everyone 







collectors 



35.Handin 
g over of 
title deeds 

at 

Amsterda 

m 

640 title 

deeds 

handed 

over to 

Municipal! 
ty by DHS 

To give 
ownershi 
p and 
dignity to 
beneficiar 

ies 

Ownershi 
p and 
dignity of 
beneficiar 

ies 

N/A 

2014/20 

15 

2014/20 

15 

150 title 

deeds 

handed 

over to 

beneficiar! 

es 


None 

None 

List 

signed by 
beneficiar 

ies in 

place (Ref 
no. HS 

35.1) 


Buildings controls 


Strategic 

Objective 

Project 

name 

KPI 

Unit of 

measure 

Curren 

t 

budge 

t 

Baseline 

current 

year 

Annual 

target 

Annual 

performa 

nee 

Rating 

Reason 

for 

deviati 

on 

Step 

taken 

to 

address 

deviati 

on 


Priority 

area 


Outcome 

Impact 

Output 

measure 

Year 

2014/ 

15 

2014/15 

Year 

2014/15 

Actual 

performa 

nee 




Means of 
verificatio 

n 

ID To 

support 
provision of 
comprehens 
ive services 

and ensure 

that 

communitie 

s can have 

access to 

services that 

are closer to 

them 

36. 

Monitor! 

ngof 

illegal 

building 

activities. 

Complian 
ce with 

the 

National 
Building 
Regulatio 
ns and 
Building 
Standard 
Act (No. 
103 of 
1977) 

To have 

safe and 

sustainab 

le 

buildings 

No of 

Illegal 

buildings 

inspecte 

d 

RO.OO 

Issued 

162 non- 
complian 

ce 

notices 

To inspect 
and issue 
approximat 
ely 300 

non- 

compliance 

notices 

within a 

year 

Inspected 
105 and 

86 issued 

non- 

complianc 
e notices 
for illegal 
building 
operations 

Achieved 

Staff 

shortag 

e 

Intend 

to 

advert! 

se the 

vacancy 

of the 

Assista 

nt 

Bulldin 

g 

Inspect 
or in 

the 

next 

financia 

1 year 
2015/1 

6. 

Inspection 

register 

and 

copiesOf 

non- 

complianc 
e letters 
(Ref no. BC 
36.1) 


Strategic 

Objective 

Project 

name 

KPI 

Unit of 

measure 

Curren 

t 

budge 

t 

Baseline 

current 

year 

Annual 

target 

Annual 

performa 

nee 

Rating 

insufficient 

Evidence 

Reason 

for 

deviati 

on 

Step 

taken 

to 

address 

deviati 

on 


37. Assist 
public 
with 
plans 
related 

informati 

on such 

as site 
plans, 
forms 

and 

copies of 
approved 

Quality 

services 

delivery 

Equip 

public 

with 

informati 

on 

No of 

resolutio 

ns of 

queries 

within 

24 hrs 

RO.OO 

Received 

232 

enquiries 

100% 

resolution 
of queries 
within 24 

hrs 

Assisted 

231 

members 

of the 
public 

none 

none 

Public 

register 

was 

implement 
ed in 

March 

2015 (Ref 
no. BC 

37.1) 


Town planning 


Strategic 

Objectiv 

e 

Project 

name 

KPI 

Unit of 

measure 

Current 

budget 

Baseline 

current 

year 

Annual 

target 

Annual 

performanc 

e 

Rating 

Reason 

for 

deviati 

on 

Step 
taken to 

address 

deviatio 

n 

Means of 
verification 

Priority 

area 


Outcome 

impact 

Output 

measure 

Year 

2014/15 

2014/15 

Year 

2014/15 

Actual 

performanc 

e 






Strategic 

Objectiv 

e 

Project 

name 

KPI 

Unit of 

measure 

Current 

budget 

Baseline 

current 

year 

Annual 

target 

Annual 

performanc 

e 

Rating 

Reason 

for 

deviati 

on 

Step 
taken to 

address 

deviatio 

n 

Means of 
verification 

Develop 

merit 

Objectiv 
e 6A: To 
impleme 

nt 

SPLUMA 

38.Spatial 
Planning 
and Land 

Use 

Manageme 

nt Act 
(SPLUMA) 

Adoption 

and 

implement 
ation of 

SPLUMA 
by 01 July 
2015 

Harmoni 

ous 

develop 
ment in 

all 

geograp 

hie areas 

of the 

Municip 

ality 

Draft 

SPLUMA 

By-law 

comment 

s 

collected, 
to be 

consider 
ed by 

Gert 

Sibande 

District 

Municipa 

lity 

None 

Implement 
ation of 

the 

SPLUMA 
by next 
financial 

year. 

Implement 
ation of 

the 

SPLUMA 

and 

receive 

land use 
applicatio 
n and land 
developm 

ent 

applicatio 

ns 

Distribution 

of 

nomination 

forms for 

the Gert 

Sibande 
Municipal 
Planning 
Tribunal. By- 
law was 

circulated 
for public 
participation 
, comments 

were 

received and 

tribunal 

member 

temporary 

appointmen 

t 

Achie 

ved 

By-law 

was not 

approv 

ed 

before 

OlJuly 

2015 

Public 

commen 

ts were 

submitte 

d to Gert 

Sibande 

District 
Municipa 
lity for 
consolid 

ation 

into one 
by-law 
for all 

local 

municipa 

lities 

who 

opted for 
a District 

tribunal 

model. 

Signed delivery 
book, Council 
resolution (Ref 
no. TP 38.1) 

Develop 

39. 

Harmonio 

Househo 

Formaliza 

R536 

Opening 

Lodge and 

The area has 

Achie 

None 

None 

General Plan 

merit 

Formalisati 

us and 

Ids will 

tion 

252.58 

of 

endorsem 

been 

ved 



and notice of 

Objectiv 

on of 

coordinate 

have 

Informal 


township 

ent of 

pegged in 




proclamation is 

e 6B : To 

Phosa to 

d 

access to 

settleme 


register 

township 

accordance 




place. (Ref no. 

ensure 

be known 

settlement 

adequat 

nt 


and 

establishm 

with the 




TP 39.1) 

that the 

as 

( 600 

e 



proclamati 

ent 

endorsed 





system 

Ethanduku 

Erven 

housing 



on 

applicatio 

layout plan 





of spatial 

kha nya 






n 

and the SG 





planning 

Extension 







diagram is in 






Strategic 

Objectiv 

e 

Project 

name 

KPI 

Unit of 

measure 

Current 

budget 

Baseline 

current 

year 

Annual 

target 

Annual 

performanc 

e 

Rating 

Reason 

for 

deviati 

on 

Step 
taken to 

address 

deviatio 

n 

Means of 
verification 

and land 

use 

manage 

ment 

promote 

s social 

and 

economi 

c 

inclusion 

6 







place. The 
community 
to be 
aligned 
according to 
the General 

Plan 








Formalize 

R735 000 

R735 000 

Lodge and 

Proclamatio 

Achie 

Challen 

Service 

Attendance 


40. 



tion 

actual 

actual 

endorsem 

n notice 

ved 

ge on 

provider 

register for a 


Formalisati 

Harmonio 

Househo 

Informal 

amount 

amount 

ent of 



site 

to 

site meeting 


on of 

us and 

Ids will 

settleme 

TBC 

TBC 

township 



with 

convene 

with service 


Osloop to 

coordinate 

have 

nt 



establishm 



the 

a land 

provider. (Ref 


be known 

d 

access to 




ent 



bounda 

surveyor 

no. TP 40.1) 


as 

settlement 

adequat 




applicatio 



ry pegs 

on site to 



Kempville 

(414 

e 




n 




verify 



Extension 

Erven 

housing 








the 



3 










calculati 













ons 



41. 

Harmonio 


Formalize 

Lodge 

Surveying 

Lodge and 

Application 

Achie 



Approved 


Establishm 

us and 


tion 

and 

and 

endorsem 

was 

ved 



Conditions of 


ent of a 

coordinate 


Informal 

endorse 

approval 

ent of 

approved by 




Establishments 


new 

d 

Househo 

settleme 

ment of 

of General 

township 

council, 




and approved 


township 

settlement 

Ids will 

nt 

township 

Plan 

establishm 

layout and 




layout plan (Ref 


to be 

( 500 

have 


establish 


ent 

conditions 




no. TP 41.1) 


known as 

Erven 

access to 


ment 


applicatio 

of 






Kempville 


adequat 


applicati 


n 

establishme 






Extension 


e 


on 



nt are 






2 


housing 





endorsed. 


None 

None 



Strategic 

Objectiv 

e 

Project 

name 

KPI 

Unit of 

measure 

Current 

budget 

Baseline 

current 

year 

Annual 

target 

Annual 

performanc 

e 

Rating 

Reason 

for 

deviati 

on 

Step 
taken to 

address 

deviatio 

n 

Means of 
verification 

Develop 

merit 

Objectiv 
e 6C: To 
provide 
for the 

sustaina 

ble and 

efficient 

use of 

land. 

42. Develop 
ment of 

LUMS 

43. 

Proposed 
Piet Retief 

Extension 

22 







The land 
surveyor has 
already 
commenced 

with the 
compilation 
of the 

general plan 
and is 

finalizing the 
calculations, 
base map 
and 

surveying 


Redress of 

racial 

fragmente 

d 

settlement 

s 

Integrat 

ed 

society 
& safe 

built 

environ 

ment 

Obsolete 

Town 

Planning 

Scheme 

R719 916 

Actual 

amount 

TBC 

Verificatio 

n base line 

informatio 

n on 

prevailing 
land use 
rights 

Obtain 

and 

research 

on the 

prevailing 

policies 

Service 
provider has 
submitted 

the draft 

scheme 

clauses and 

scheme 
maps in 
place. 

Achie 

ved 

None 

None 

Draft scheme 

clauses and 

draft scheme 
maps in place. 

The document 
is too huge to 
be attached. 

(Ref no. TP 

42.1) 

Have a 
shopping 
complex 
for the 

communit 

y 

Job 

creation 

to the 

common 

ity of 
Mkhond 

Land 
improve 
ment of 

disaster 

manage 

ment and 

None 

Endorsem 

ent of 

general 

plan 

Applicatio 
n to be 

finalized 

Application 

was 

approved. 

Achie 

ved 

Notice 

of 

appeal 

was 

receive 

d 

The 
hearing 
sat on 05 

June 

2015 but 
appeal 

Invitation to the 
hearing and 
other 
supporting 
documents (Ref 
no. TP 43.1) 


Strategic 

Objectiv 

e 

Project 

name 

KPI 

Unit of 

measure 

Current 

budget 

Baseline 

current 

year 

Annual 

target 

Annual 

performanc 

e 

Rating 

Reason 

for 

deviati 

on 

against 

the 

applicat 

ion. 

Step 
taken to 

address 

deviatio 

n 

was later 

withdra 

wn 

Means of 
verification 


44. Monitor 
ingof 
illegal land 

uses 

45. Vacant 

Land Audit 


0 

traffic 

and 

licensing 






To have 
compatibi 
e land 

uses in 
designate 
d areas 

Reductio 

n of 

illegal 

land 

uses 

backlog 

Sprawlin 
g of 
illegal 
land uses 

None 

Issue 

approxima 
tely 30 

contravent 

ion notices 

Reduction 

of 

sprawling 
illegal land 

uses. 

73 

contraventio 

n notices for 
illegal land 

uses were 

issued 

Achie 

ved 

None 

None 

Copies of 
contravention 

notices issued. 

(Ref no. TP 

44.1) 

To make 

available 
land, for a 
variety of 
developm 

ent 

To have 

records 

of 

vacant 

land 

owned 
by the 
municip 
ality 

Land 

availabilit 
y, for 
resident! 

al and 

other 

land use 
develop 

ments 

R199,956 

.00 

Survey 

successful! 

y 

completed 
, data 
capturing 
completed 
and report 
finalised 

and noted 
by council. 

Integrate 

informatio 

n from 
Surveyor 
General, 
Deeds 

office and 

Mkhondo 

Local 

Municipal! 

ty 

Develop a 
comprehens 
ive database 

of vacant 

land at 

eMkhondo 

urban, 

eThandakuk 

hanya, 

Amsterdam 

and Kwa- 

Thandeka. 

Achie 

ved 

None 

None 

Final report of 
the Vacant Land 
Audit. (Ref no. 

TP 45.1) 


46. Vacant 

Land Audit 
(Extended 
Scope) 

To make 

available 
land, for a 
variety of 
developm 

ent 

To have 

records 

of 

vacant 

land 

owned 
by the 
municip 

Land 

availabilit 
y, for 
disposal. 

RO'OO 

Survey 

successful! 

y 

completed 
and 
project 
currently 
in data 

Finalisatio 

n of 

vacant 

Land Audit 
Report 

Develop a 
comprehens 
ive database 

of vacant 

land at 

Iswepe, Kwa 

Ngema, 

Driefontein 

Achie 

ved 

Lack of 

access 

to 

Munsof 

t 

Request 

submitte 

d for 

procure 

ment of 
laptop. 
Access to 

Munsoft 

Raw data. Draft 

Vacant Land 
Audit Report 
(Ref no. TP 4 
6.1) 


Strategic 

Objectiv 

e 

Project 

name 

KPI 

Unit of 

measure 

Current 

budget 

Baseline 

current 

year 

Annual 

target 

Annual 

performanc 

e 

Rating 

Reason 

for 

deviati 

on 

Step 
taken to 

address 

deviatio 

n 

using 

colleagu 

es 

desktops 

Means of 
verification 




ality 



capturing 

phase. 


and 

Dirkiesdorp 



Community service 


Depart 

ment 

KPA 

Strategic 

Objectiv 

e 

Project 

name 

KPI 

Unit of 

measur 

e 

Curren 

t 

budget 

Baseline 

current 

year 

Annual 

target 

Annual 

perform 

ance 

RATIN 

G 

Reason 

for 

deviati 

on 

Step 

taken 

to 

addres 

s 

deviati 

on 

Means of 

verification 

Priority 

area 

Outcom 

e 

Impact 

Output 

measur 

e 

Year 

2014/1 

5 

2013/14 

Year 

2014/1 

5 

Actual 

perform 

ance 

COMM 

UNITY 

SERVICE 

S 

Basic 

Service 

Delivery 

Develop 

ment 

Objectiv 
e IB 

Road 

safety 

campaig 

ns 

To 

ensure 

that 

road 

To 

create a 

safe 

environ 

No of 

road 

safe 

campai 

None 

Conduct 

30 road 

safety 

campaig 

Conduc 

t30 

road 

safety 

30 

ACHIE 

VED 

None 

None 

Attendance 

registers 


Depart 

merit 

KPA 

Strategic 

Objectiv 

e 

Project 

name 

KPI 

Unit of 

measur 

e 

Curren 

t 

budget 

Baseline 

current 

year 

Annual 

target 

Annual 

perform 

a nee 

RATIN 

G 

Reason 

for 

deviati 

on 

Step 

taken 

to 

addres 

s 

deviati 

on 

Means of 

verification 

Priority 

area 

Outcom 

e 

Impact 

Output 

measur 

e 

Year 

2014/1 

5 

2013/14 

Year 

2014/1 

5 

Actual 

perform 

ante 



To 

accelera 

te 

provisio 
n of 

services 

relating 

to 

disaster 

manage 

ment, 

safety, 

fire, 

emergen 

cy, as 

well as 

traffic 

and 

licensing 


users 

adhered 

to road 
regulati 

on 

ment 

gns 


ns 

campai 

gns 


; ■ - • ! 

1 

' ! 




COMM 

UNITY 

SERVICE 

S 

Basic 

Service 

Delivery 

Drivers' 

learners 

class 

To 

ensure 

that the 

learner 

drives 

are well 
equippe 
d with 

the road 

rules 

To 

ensure 

that 

drivers 

adhere 

to road 

rules 

No of 

Drivers' 

Learner 

Classes 

None 

Conduct 

350 

Learner 

Class 

Conduc 

t350 

Learner 

Class 

300 

! : "l 

■ : 

ACHIE 

VED 

Forms 

For 

bookin 

gs 

finishe 

d 

before 

anticip 

ated 

time 

and 

service 
provid 
er took 
long to 

Buy in 
bulk 

Bookings 

registers 


Depart 

merit 

KPA 

Strategic 

Objectiv 

e 

Project 

name 

KPI 

Unit of 

measur 

e 

Curren 

t 

budget 

Baseline 

current 

year 

Annual 

target 

Annual 

perform 

a nee 

RATIN 

G 

Reason 

for 

deviati 

on 

Step 

taken 

to 

addres 

s 

deviati 

on 

Means of 

verification 

Priority 

area 

Outcom 

e 

Impact 

Output 

measur 

e 

Year 

2014/1 

5 

2013/14 

Year 

2014/1 

5 

Actual 

perform 

ante 













deliver 



COMM 

UNITY 

SERVICE 

S 

Basic 

Service 

Delivery 

Fire 

awarene 

ss 

To 

ensure 

that 

commu 

nities 

underst 

and 

how to 

combat 

fire 

To 

reduce 

fire 

incident 

s within 

commun 

ities 

No of 

fire 

awaren 

ess 

campai 

gns 

None 

Conduct 

15 fire 

awarene 

ss 

campaig 

ns 

Conduc 

1 15 fire 

awaren 

ess 

campai 

gns 

28 

ACHIE 

VED 

N/A 

N/A 

Attendance 

registers 

COMM 

UNITY 

SERVICE 

S 

Basic 

Service 

Delivery 

Road 

Blocks 

To 

ensure 

that 

road 

users 

To 

create a 

safe 

environ 

ment 

No of 

road 

Blocks 

to be 

conduct 

None 

Conduct 

25 road 

Blocks 

Conduc 

t25 

road 

Blocks 

35 

ACHIE 

VED 

N/A 

N/A 

Roasters/pic 

tures 


Depart 

merit 

KPA 

Strategic 

Objectiv 

e 

Project 

name 

KPI 

Unit of 

measur 

e 

Curren 

t 

budget 

Baseline 

current 

year 

Annual 

target 

Annual 

perform 

a nee 

RATIN 

G 

Reason 

for 

deviati 

on 

Step 

taken 

to 

addres 

s 

deviati 

on 

Means of 

verification 

Priority 

area 

Outcom 

e 

Impact 

Output 

measur 

e 

Year 

2014/1 

5 

2013/14 

Year 

2014/1 

5 

Actual 

perform 

ante 





comply 

with 

road 

regulati 

on 


ed 









COMM 

UNITY 

SERVICE 

S 

Municipal 

Institutio 

nal 

Develop 
ment and 

Transfer 

mation 

Develop 

ment 

Objectiv 

e2C 

To 

provide 

educatio 

n and 

training 

for 

officials 

and 

councillo 

rs in 

order to 

increase 

their 

efficienc 
y on the 

Training 

To 

empow 

er the 

workfor 

ce and 

skills 

transfer 

No of 
trainings 

No of 

refresh 

er 

courses 

for all 

the 

examin 

ers 

None 

Conduct 

01 

refreshe 

r course 

for all 

the 

examine 

rs 

Conduc 

toi 

refresh 

er 

course 

for all 

the 

examin 

ers 

1 

ACHIE 

VED 

N/A 

N/A 

Attendance 

registers 


Depart 

merit 

KPA 

Strategic 

Objectiv 

e 

Project 

name 

KPI 

Unit of 

measur 

e 

Curren 

t 

budget 

Baseline 

current 

year 

Annual 

target 

Annual 

perform 

a nee 

RATIN 

G 

Reason 

for 

deviati 

on 

Step 

taken 

to 

addres 

s 

deviati 

on 

Means of 

verification 

Priority 

area 

Outcom 

e 

Impact 

Output 

measur 

e 

Year 

2014/1 

5 

2013/14 

Year 

2014/1 

5 

Actual 

perform 

ante 



job 









; ■ - • ! 

1 

' ! 




COMM 

UNITY 

SERVICE 

S 

Local 

Economic 

Develop 

ment 

Develop 

ment 

Objectiv 
e 3A 

To 

facilitate 

and 

market 

opportu 

nities 

and 

advanta 
ges of 
Mkhond 

0 

Municip 

Business 

es 

inspectio 

n 

To 

ensure 

that 

business 

es 

comply 

To 

ensure a 

Smooth 

trading 

environ 

ment 

No of 

formal 

and 

informa 

1 

busines 

ses 

inspecti 

ons 

conduct 

ed 

None 

Inspecti 
on of 10 

formal 

and 10 

informal 

business 

es 

Inspecti 
on of 

10 

formal 

and 10 

inform 

al 

busines 

ses 

31 

ACHIE 

VED 

N/A 

N/A 

Attendance 

registers 


Depart 

merit 

KPA 

Strategic 

Objectiv 

e 

Project 

name 

KPI 

Unit of 

measur 

e 

Curren 

t 

budget 

Baseline 

current 

year 

Annual 

target 

Annual 

perform 

a nee 

RATIN 

G 

iW 

Reason 

for 

deviati 

on 

Hf 

Step 

taken 

to 

addres 

s 

deviati 

on 

Means of 

verification 

Priority 

area 

Outcom 

e 

Impact 

Output 

measur 

e 

Year 

2014/1 

5 

2013/14 

Year 

2014/1 

5 

Actual 

perform 

ante 



ality in 
order to 

attract 

local and 

foreign 

direct 

investm 

ent 

Develop 

ment 

Objectiv 

e4C 

To 

manage 

internal 

and 

external 

income 

efficienti 
y; and 













COMM 

UNITY 

SERVICE 

S 

Local 

Economic 

Develop 

ment 

Traffic 

fines 

To 

ensure 

road 

complia 

nee 

To 

create a 

safe 

road 

environ 

ment 

No of 

Traffic 

Fines 

issued 

None 

Issuing 
of 2250 

traffic 

fines 

Issuing 
of 2250 

traffic 

fines 

4600 

ACHIE 

VED 

N/A 

N/A 

Register 

COMM 

UNITY 

SERVICE 

S 

Local 

Economic 

Develop 

ment 

Revenue 

generati 

on 

To 

ensure 

that 

revenue 

generati 
on is 

enhance 

To 

ensure 

financial 

viability 

is 

strength 

ened 

No 

License 

s and 
registra 
tions of 

vehicles 

None 

R6.5 

000 

Revenue 

Generati 
ng with 
Licensin 
g and 
registrat 

R6.5 

000 

Revenu 

e 

Genera 

ting 

with 

Licensi 

R7 570 

M 

ACHIE 

VED 

N/A 

N/A 

Enatis 

Reports 


Depart 

merit 

KPA 

Strategic 

Objectiv 

e 

Project 

name 

KPI 

Unit of 

measur 

e 

Curren 

t 

budget 

Baseline 

current 

year 

Annual 

target 

Annual 

perform 

a nee 

RATIN 

G 

Reason 

for 

deviati 

on 

Step 

taken 

to 

addres 

s 

deviati 

on 

Means of 

verification 

Priority 

area 

Outcom 

e 

Impact 

Output 

measur 

e 

Year 

2014/1 

5 

2013/14 

Year 

2014/1 

5 

Actual 

perform 

ante 



thus 

render a 

sound 

service 

to the 
public 






ion of 

vehicles 

ng and 
registra 
tion of 

vehicle 

s 






COMM 

UNITY 

SERVICE 

S 

Local 

Economic 

Develop 

ment 

Revenue 

generati 

on 

To 

ensure 

that 

revenue 

generati 
on is 

enhance 

d 

To 

ensure 

that 

revenue 

generati 
on is 

enhance 

d 

No of 

abnorm 

al 

escorts 

None 

Revenue 

Generati 

ng 

through 
escortin 
g of 

abnorm 

al 

vehicles 

Revenu 

e 

Genera 

ting 

throug 

h 

escorti 
ng of 
abnor 

mal 

vehicle 

s 

Rg43 

679.2 

ACHIE 

VED 

N/A 

N/A 

Receipts 


Depart 

merit 

KPA 

Strategic 

Objectiv 

e 

Project 

name 

KPI 

Unit of 

measur 

e 

Curren 

t 

budget 

Baseline 

current 

year 

Annual 

target 

Annual 

perform 

a nee 

RATIN 

G 

Reason 

for 

deviati 

on 

Step 

taken 

to 

addres 

s 

deviati 

on 

Means of 

verification 

Priority 

area 

Outcom 

e 

Impact 

Output 

measur 

e 

Year 

2014/1 

5 

2013/14 

Year 

2014/1 

5 

Actual 

perform 

ante 

COMM 

UNITY 

SERVICE 

S 

Basic 

Service 

Delivery 

To 

accelera 

te 

provisio 
n of 

services 
relating 
to solid 

waste, 

parks 

and 

gardens 

Provision 

of refuse 

collectio 

n 

services 

to 30 

567 

househol 

d 

30 567 

househ 

old 

receivin 
g refuse 
collectio 

n 

service 

Complia 
nee with 

the 

relevant 
legislatio 
n. E.g. 

Waste 

Act, 

Constitu 
tion, etc. 
Clean 

and 

hygienic 

househo 

Id 

30 567 

Househ 

olds 

R3.674 

.752 

30 567 

househo 

Id 

receivin 

g 

refused 

collectio 

n 

30 567 

30 567 

ACHIE 

VED 

None 

None 

Register: - 
Drivers 

attendance 

-collection 

schedule 

COMM 

UNITY 

SERVICE 

S 

Basic 

Service 

Delivery 

Cleaning 

of 

streets in 

theCBD 

Streets 

in the 

CBD, 

adjacent 

streets 

and 

resident 

iai areas 

clean 

Beauty 
of the 

town, 
complia 
nee with 

the 

constitut 

ion and 

other 

waste 

12 

streets 

R4.198 

.515 

12 

street 

and 

adjacent 
in the 

CBD 

10 

streets 

and 

adjacen 
t in 

CBD 

11 

streets 

ACHIE 

VED 

None 

None 

Registers, 

cleaning 

rooster, 

street 
cleaning 
register, 
refuse bags 
distribution 


Depart 

merit 

KPA 

Strategic 

Objectiv 

e 

Project 

name 

KPI 

Unit of 

measur 

e 

Curren 

t 

budget 

Baseline 

current 

year 

Annual 

target 

Annual 

perform 

a nee 

RATIN 

G 

Reason 

for 

deviati 

on 

Step 

taken 

to 

addres 

s 

deviati 

on 

Means of 

verification 

Priority 

area 

Outcom 

e 

Impact 

Output 

measur 

e 

Year 

2014/1 

5 

2013/14 

Year 

2014/1 

5 

Actual 

perform 

ante 






related 

legislatio 

n. 










COMM 

UNITY 

SERVICE 

S 

Basic 

Service 

Delivery 

Refuse 

containe 

r 

removed 

in the 

CBD 

Refuse 

contain 

er 

remove 

d in the 

CBD 

Cleaner 

areas, 
Complia 
nee with 

waste 

manage 

ment 

regulatio 
ns. Clean 

and 

hygienic 

areas 

25 

refuse 

contain 

ers 

R3. 

618. 

745 

25 

refuse 

containe 

rs in the 

CBD 

daily 

20 

refuse 

contain 

ers 

29 

refuse 

containe 

rs 

remove 

d 

ACHIE 

VED 

None 

None 

Registers, 

drivers 

registers, 

loads 

register 


Depart 

merit 

KPA 

Strategic 

Objectiv 

e 

Project 

name 

KPI 

Unit of 

measur 

e 

Curren 

t 

budget 

Baseline 

current 

year 

Annual 

target 

Annual 

perform 

ance 

RATIN 

G 

Reason 

for 

deviati 

on 

Step 

taken 

to 

addres 

s 

deviati 

on 

Means of 

verification 

Priority 

area 

Outcom 

e 

Impact 

Output 

measur 

e 

Year 

2014/1 

5 

2013/14 

Year 

2014/1 

5 

Actual 

perform 

ance 

COMM 

UNITY 

SERVICE 

S 

Basic 

Service 

Delivery 


Cleaning 
of illegal 
clumping 
spots 

Clean 

and 

reduced 

number 
of illegal 
dumpin 
g spots 

in 

resident 

iai areas 

Complia 
nee with 

relevant 

waste 

manage 

ment 

legislatio 
n. Clean 

and 

health 

resident! 

al areas 

10 

illegal 

dumpin 

g 

sites/sp 

ots 

R4. 

198. 

515 

50 

illegal 
spot and 

5 

awarene 

ss sign 
posts 

erected 

50 

illegal 

spot 

and 

60 

illegal 
dumpin 
g spots 
cleaned, 
and 5 

awarene 

ss sign- 
posts 

erected 

at 

eziphun 

zini, 

Phosa 

ACHIE 

VED 

None 

None 

Cleaning of 

illegal 

dumping 

spots 

reports 

COMM 

UNITY 

SERVICE 

S 

Basic 

Service 

Delivery 

Mainten 

ance of 

landfill 

sites 

2 landfill 

sites 

mainten 

ance 

Complia 
nee with 

DEA 

minimu 

m 

require 

ments 

for 

operatin 

ga 

landfill 

2 

landfill 

sites 

R135. 

680 

2 landfill 

mainten 

ance 

monthly 

2 

landfill 

site 

1 landfill 

site 

maintai 

ned 


The 

landfill 

site in 

Amster 

dam 

remain 

s a 

challen 

ge. 

Permit 
for it, is 

Permit 

for the 

Amster 

dam 

landfill 

site has 

been 

comple 

ted. 

Inspection 

Reports 


Depart 

merit 

KPA 

Strategic 

Objectiv 

e 

Project 

name 

KPI 

Unit of 

measur 

e 

Curren 

t 

budget 

Baseline 

current 

year 

Annual 

target 

Annual 

perform 

a nee 

RATIN 

G 

Reason 

for 

deviati 

on 

Step 

taken 

to 

addres 

s 

deviati 

on 

Means of 

verification 

Priority 

area 

Outcom 

e 

Impact 

Output 

measur 

e 

Year 

2014/1 

5 

2013/14 

Year 

2014/1 

5 

Actual 

perform 

ante 






site 







comple 

ted. 



COMM 

UNITY 

SERVICE 

S 

Basic 

Service 

Delivery 

Maintain 

parks 

and 

recreatio 

nal 

facilities 

To 

ensure 

parks 

and 

recreati 

onal are 

well 

maintai 

ned and 

clean 

To 

ensure 

beautific 

ation of 

the 

areas 

and 

create 

greener 

environ 

ment 

5 parks 

am 

And 

recreati 

onal 

facilitie 

s 

R167.7 

41 

Maintai 

n 15 

Parks 

and 5 

recreati 

onal 

facilities 

10( 

Parks 

and 

recreati 

onal 

facilitie 

s 

maintai 

ned 

15 

(parks 

and 

recreati 

onal 

facilities 

) 

maintai 

ned 

ACHIE 

VED 

None 

None 

Weekly 
plans and 
monthly 
reports 

COMM 

UNITY 

SERVICE 

S 

Basic 

Service 

Delivery 

Sport 

and 

Culture 

Promot 
ed sport 
and 

culture 

event 

Health 

living 

and 

social 

cohesion 

4 sports 

events 

R270. 

000 

4 sport 

event 

and 1 

cultural 

event 

4 

sports 

events 

an d 1 

cultural 

event 

5 Sports 

events 

and 2 

cultural 

events 

conduct 

ed 

ACHIE 

VED 

None 

None 

Monthly 

reports 


Depart 

merit 

KPA 

Strategic 

Objectiv 

e 

Project 

name 

KPI 

Unit of 

measur 

e 

Curren 

t 

budget 

Baseline 

current 

year 

Annual 

target 

Annual 

perform 

a nee 

RATIN 

G 

Reason 

for 

deviati 

on 

Step 

taken 

to 

addres 

s 

deviati 

on 

Means of 

verification 

Priority 

area 

Outcom 

e 

Impact 

Output 

measur 

e 

Year 

2014/1 

5 

2013/14 

Year 

2014/1 

5 

Actual 

perform 

ante 

COMM 

UNITY 

SERVICE 

S 

Basic 

Service 

Delivery 


Access to 

library 

services 

Remote 

schools 
provide 
d with 
library 
services 

Access 

to 

informat 
ion by 
schools 

in 

remote 

areas 

2 

schools 

to be 
provide 
d with 
library 
services 

RO 00 

6 

schools 

to be 
provide 
d with 
library 
services 

2 

remote 

schools 

with 

access 

to 

library 

service 

s 

4 

schools 

attende 

d and 

had 

access 

to 

library 

services 

ACHIE 

VED 

Transp 
ort for 

the 

staff 

Workin 

g 

togeth 
er with 

Fleet 

office 

to 

assist 

whene 

ver 

there is 

a need 

Monthly 
reports and 
pictures 

COMM 

UNITY 

SERVICE 

S 

Municipal 

Institutio 

nal 

Develop 
ment and 

Transfer 

mation 

To 

provide 

educatio 

n and 

training 

for 

employe 
e in 

order to 

increase 

their 

Training 

of 

employe 

es 

Skills 

gaps 

identific 

ation for 

training 

of 

employ 
ees in 

waste 

manage 

ment 

Effective 

executio 

n of 

waste 

manage 

ment 

service 
by 2015 

10 

trained 

employ 

ees 


10 

employe 

es 

trained 

for in 

waste 

manage 

ment 

0 

18 

employe 

es 

trained 

ACHIE 

VED 

None 

None 

Attendance 
register and 
modules 

done 


Depart 

merit 

KPA 

Strategic 

Objectiv 

e 

Project 

name 

KPI 

Unit of 

measur 

e 

Curren 

t 

budget 

Baseline 

current 

year 

Annual 

target 

Annual 

perform 

a nee 

RATIN 

G 

Reason 

for 

deviati 

on 

Step 

taken 

to 

addres 

s 

deviati 

on 

Means of 

verification 

Priority 

area 

Outcom 

e 

Impact 

Output 

measur 

e 

Year 

2014/1 

5 

2013/14 

Year 

2014/1 

5 

Actual 

perform 

ante 

COMM 

UNITY 

SERVICE 

S 

Local 

Economic 

Develop 

ment 

efficient 
y on the 
job 

Creating 

job 

opportun 
ity for 
previousi 

Y 

disadvan 

taged 

individua 

Is 

Job 

creation 

for 

youth, 

women 

and 

people 

with 

disabilit 

Y 

Improve 
ment of 
living 
conditio 

ns 

50 jobs 
created 

Rim 

50 job 

opportu 

nities 

for 

youth, 

woman 

and 

people 

living 

with 

disabilit 

Y 


22 job 
opportu 
nities 

for 
youth 
working 
in the 

EPW 

program 

me, 

youth 

coopera 

tive 

used for 

grass 

cutting 

ACHIE 

VED 

None 

None 

Employment 

contracts 

COMM 

UNITY 

SERVICE 

S 

Municipal 

Financial 

Viability 

and 

Manage 

ment 

Collectio 

n of 

refuse as 
per the 

set 

schedule 

Weekly 

collectio 

n of 

househ 

old 

refuse 

as per 

set 

schedul 

Quality 

services 

delivere 

d to the 

common 

ity 

5 days 

R3. 

674. 

752 

Weekly 

collectio 

n of 

refuse in 

househo 

Id is 

done as 

per 

schedul 

Weekly 

collect! 

on of 

refuse 

in 

househ 

old is 

done as 

per 

Refuse 

collecte 

d 

weekly 

per 

section 

in all the 

urban 

wards 

ACHIE 

VED 

None 

None 

Collection 

schedule 

and 

household 

collection 

register 


Depart 

merit 

KPA 

Strategic 

Objectiv 

e 

Project 

name 

KPI 

Unit of 

measur 

e 

Curren 

t 

budget 

Baseline 

current 

year 

Annual 

target 

Annual 

perform 

a nee 

RATIN 

G 

Reason 

for 

deviati 

on 

Step 

taken 

to 

addres 

s 

deviati 

on 

Means of 

verification 

Priority 

area 

Outcom 

e 

Impact 

Output 

measur 

e 

Year 

2014/1 

5 

2013/14 

Year 

2014/1 

5 

Actual 

perform 

ance 





e 




e 

schedul 

e 






COMM 

UNITY 

SERVICE 

S 

Good 

Governan 

ce and 

Public 

Participat 

ion 

Involvem 

ent of 

stakehol 

der in 

clean-up 

campaig 

ns 

Stakehol 

der 

involve 

ment in 

ensurin 

g 

particip 
ation in 
keeping 

our 

town 

clean 

Cleaner 

town 

and 

resident! 

al areas 

8 

campai 

gns 

R4. 

198. 

515 

8 clean- 
up and 

awarene 

ss 

campaig 

n 

8 clean 
up and 

awaren 

ess 

campai 

gns 

12 clean 
up and 

awarene 

ss 

campaig 
ns done 

ACHIE 

VED 

None 

None 

Reports, atte 
ndance 
registers. 


Technical department 


DEPARTM 

KPA 

Strategic 

Project 


KPI 

Unit of 

ENT 


Objective 

name 



measure 



Priority 


Outcome 

impact 

Output 



area 




measure 

PROJECT 

BASIC 

Develop 

Constructio 

Constructio 

Community 

The no of 

MANAGE 

SERVI 

ment 

n of 

n of the 

of Iswepe 

km/s laid 

MENT 

CE 

Objective 

Driefontein 

following: 

and 


UNIT 

DELIV 

lA:To 

to Iswepe 


Haartebees 



ERY 

accelerat 

and 


fontein and 




e the 

Haartebees 


seven 




Provision 

fontein 


villages 




of Water, 

Water Bulk 


along the 




Sanitatio 

Line 


pipeline will 




n, Roads, 



receive 




Storm 



clean 




Water 



drinkable 




and 

Electricit 
y services 
in 

partners 
hip with 
key 

stakehol 
ders to 

meet 

millenniu 



water 



Current 

budget 

Year 

2014/15 

R13. 786.0 
76,50 


Reason 

for 

deviatio 

n 

Step 
taken to 
address 
deviatio 

n 

Means of 
verificatio 

n 

The 

Contrac 

Monthly 

land 

t 

reports 

owners 

betwee 

generated 

where 

n the 

from 

we 

municip 

weekly 

planned 

ality 

reports 

to 

and the 


constru 

consult 


ct the 

ant was 


pipeline 

termina 


stopped 

ted. 


the 

Consult 


project. 

ation 


Dispute 

with 


almost 

the 


resolve 

affecte 


d. 

d farm 


Finalisin 

owners 


g 

was 


negotiat 

done 


ions. R 

and 3 


19 106 

consent 


703.89 

s have 



Baseline 

current 

year 

2014/15 


Commu 

nities 

are 

currenti 

y 

receivin 
g water 
from 
borehol 
es 


Annual 

target 

Year 

2014/15 

Construe 
tion of 2 
x3MI 
reservoir 
and 


Annual 
perform 
a nee 
Actual 
perform 
a nee 
25% of 
work 
done. 


RATING 


DEPARTM 

ENT 

KPA 

Strategic 

Objective 

Project 

name 

KPI 

Unit of 

measure 

Current 

budget 

Baseline 

current 

year 

Annual 

target 

Annual 

perform 

a nee 

RATING 

Reason [ 
for 1 
deviatio 1 

Step 
taken to 

address 

Means of 
verificatio 

n 



m targets 
and 

improve 
the living 
condition 

s for all 










spent 
on pipe 
jacking 
and 

paid for 
profess! 
onal 

fees. 
Designs 
in place. 
Paid 

50% for 

the 

tanks. 2 

tanks 
purchas 
ed but 

not 

installe 

d. 

been 

receive 

d. 


PROJECT 

MANAGE 

MENT 

UNIT 

BASIC 

SERVI 

CE 

DELIV 

ERY 

22km X 

300mm 

diameter, 





Planned 

for 

2015/16 

N/A 

N/A 




PROJECT 

MANAGE 

MENT 

UNIT 

BASIC 

SERVI 

CE 

DELIV 

ERY 

12km X 

160mm 

diameter 

pipe, 





Planned 

for 

2015/17 

N/A 

N/A 

None 

None 

Monthly 

reports 

generated 

from 

weekly 

reports, 

invoice 

inspection 

reports 


DEPARTM 

KPA 

Strategic 

Project 


KPI 

Unit of 

Current 

Baseline 

Annual 

Annual 

ENT 


Objective 

name 



measure 

budget 

current 

target 

perform 









year 


ance 

PROJECT 

BASIC 



16km X 





Planned 

N/A 

MANAGE 

SERVI 



200mm 





for 


MENT 

CE 



diameter 





2015/18 


UNIT 

DELIV 



pipeline. 








ERY 










PROJECT 

BASIC 



2x3MI 





Planned 

N/A 

MANAGE 

SERVI 



reservoir 





for 


MENT 

CE 



and 1 X dry 





2015/19 


UNIT 

DELIV 



well pump 








ERY 



station 







PROJECT 

BASIC 


Bulk Line to 

Constructio 

Community 

No of km/s. 

R12.482.8 

Commu 

Construe 

50% of 

MANAGE 

SERVI 


Forestview, 

n of the 

of 

reservoirs 

31,87 

nities 

tion of 2 

work 

MENT 

CE 


Maphephen 

following: 3 

Maphephe 

constructed 


are 

x3MI 

done. 

UNIT 

DELIV 


i, Malayinini 

resevoirs, 

ni, 



current! 

reservoir 



ERY 


and 

bulkline and 

Malayinini 



y 

s 





Rustplaas 

pump 

and 



receivin 







station over 

Rustplaas 



g water 







15 kms 

receive 



from 








clean 



borehol 








drinkable 

water 

Enough 
capacity to 

connect 

Forest view 

in future 



es 



PROJECT 

BASIC 


Upgrading 

Constructio 

Capacity to 

No of km 

R8 521 

Commu 

Construe 

7 km of 

MANAGE 

SERVI 


of main 

n of a 7km 

add the 


447.22 

nity of 

tion of a 

pipeline 

MENT 

CE 


bulk supply 

bulk line 

new 



group 

7km 

complet 

UNIT 

DELIV 


pipeline in 


households 



10 

bulk line 

ed. 


ERY 


Piet Relief 


on to the 



current! 








system 



y getting 




RATING 


N/A 


N/A 


Reason 

for 

deviatio 


Step 
taken to 
address 


Means of 
verificatio 
n 



Monthly 

reports 

generated 

from 

weekly 

reports, 

invoice 

inspection 

reports 


Site visit 
report, 
completio 
n 

certificate 


DEPARTM 

KPA 

Strategic 

Project 


KPI 

Unit of 

Current 

Baseline 

Annual 

Annual 

RATING 

Reason 

Step 

Means of 

ENT 


Objective 

name 



measure 

budget 

current 

target 

perform 


for 

taken to 

verificatio 









year 


ance 


deviatio ; 

address 

n 

WATER 

BASIC 

Develop 

Provision of 

Supply 

Comply 

Ml of treated 


2097 ml 

2097 ml 

1908.14 

Evidenc 

Low 

None 

Log book 

AND 

SERVI 

merit 

water 

water 

with 

water 


of 

of 

ml 

e to be 

water 


and 

SANITATI 

CE 

Objective 

through to 

Quantity 

Constitutio 



treated 

treated 


submitt 

demand 


summary 

ON 

DELIV 

lA:To 

Amsterdam 

supplied in 

nal 



water 

water 


ed 

from 


meter 


ERY 

accelerat 

Water 

Mega liters 

mandate 



provided 

provided 



commu 


reading 



e the 

Supply 

(Ml) to 




to the 

to the 



nity 





Provision 

Scheme 

Kwa- 




commun 

commun 








of Water, 


Thandeka 




ity of 

ity of 








Sanitatio 


and 




KwaTha 

KwaTha 








n, Roads, 


Amsterdam 




ndeka 

ndeka 






WATER 

BASIC 

Storm 

Provision of 

Supply 

Comply 

Ml of treated 


4129 ml 

4129 ml 

3746.04 

Evidenc 

Low 

None 

Log book 

AND 

SERVI 

Water 

water 

water 

with 

water 


of 

of 

ml 

e to be 

water 


and 

SANITATI 

CE 

and 

through to 

Quantity 

Constitutio 



treated 

treated 


submitt 

demand 


summary 

ON 

DELIV 

Electricit 

eMkhondo 

supplied in 

nal 



water 

water 


ed 

from 


meter 


ERY 

y services 

Water 

Mega liters 

mandate 



provided 

provided 



commu 


reading 



in 

Supply 

(Ml) to 




to the 

to the 



nity 





partners 

Scheme 

Mkhondo 




commun 

commun 








hip with 






ity of 

ity of 








key 






eMkhon 

eMkhon 








stakehol 






do 

do 






WATER 

BASIC 

ders to 

Provision of 

Supply 

Comply 

Ml of treated 


2497 ml 

2497 ml 

2360.1 

Evidenc 

Low 

None 

None 

AND 

SERVI 

meet 

water 

water 

with 

water 


of 

of 

ml 

e to be 

water 



SANITATI 

CE 

millenniu 

through to 

Quantity 

Constitutio 



treated 

treated 


submitt 

demand 



ON 

DELIV 

m targets 

Driefontein 

supplied in 

nal 



water 

water 


ed 

from 




ERY 

and 

Water 

Mega liters 

mandate 



provided 

provided 



commu 





improve 

Supply 

(Ml) to 




to the 

to the 



nity 





the living 

Scheme 

Driefontein 




commun 

commun 








condition 






ity of 

ity of 








s for all 






Driefont 

Driefont 














ein 

ein 






WATER 

BASIC 


Provision of 

Provide 

Comply 

Ml of treated 


1427ml 

1427 ml 

6215.8 

Evidenc 


None 

None 

AND 

SERVI 


water to 

purified 

with 

water 


of 

of 

ml 

e to be 




SANITATI 

CE 


rural 

water 

Constitutio 



treated 

treated 

Show 

submitt 




ON 

DELIV 


villages 

through 

nal 



water 

water 

calculati 

ed 





ERY 



RURAL 

mandate 



provided 

provided 

ons 









(BOREHOLE 




to the 

to the 










and Water 




rural 

commun 







DEPARTM 

ENT 

KPA 

Strategic 

Objective 

Project 

name 

KPI 

Unit of 

measure 

Current 

budget 

Baseline 

current 

year 

Annual 

target 

Annual 

perform 

a nee 

RATING 

Reason [ 
for 1 
deviatio ' 

Step 
taken to 

address 

Means of 
verificatio 

n 





Tankers) 

water 

supply 

scheme 




commun 

ities 

ities 






WATER 

AND 

SANITATI 

ON 

BASIC 

SERVI 

CE 

DELIV 

ERY 

Develop 

merit 

Objective 

lA:To 

accelerat 

e the 

Provision 
of Water, 
Sanitatio 
n, Roads, 
Storm 

Water 

and 

Electricit 
y services 
in 

partners 
hip with 
key 

stakehol 

ders to 

meet 

millenniu 
m targets 
and 

improve 
the living 
condition 

s for all 

New water 

connections 

Total 

number of 

new 

connections 

to house 

holds 

Comply 

with 

constitutio 

nal 

mandate 

No of HHs 

connected 


600 HH 

600 HH 

108HH 

Insert 

reason 

Insert 

action 

plan 

None 

WATER 

AND 

SANITATI 

ON 

BASIC 

SERVI 

CE 

DELIV 

ERY 

Treatment 

of 

wastewater 

through 

eMkhondo 

and 

Amsterdam 

Wastewater 

treatment 

schemes 

Quantity 
treated in 
Mega liters 
(Ml) 

Comply 

with 

Constitutio 

nal 

mandate 

Prevention 

of 

environment 
al impact of 
wastewater 

Ml of 

treated 

wastewat 

er 

2 459 Ml 
of 

treated 

wastewa 

ter 

2 459 of 
treated 

wastewa 

ter 

8357ml 

Not 

assesse 

d 

Low 

water 

demand 

from 

the 

commu 

nity 

None 

Records 

flow 

meter 

WATER 

AND 

SANITATI 

ON 

BASIC 

SERVI 

CE 

DELIV 

ERY 

Draining of 
sceptic 
tanks in 

Amsterdam 

Drain 

wastewater 

from 

Sceptic tank 
in 

Amsterdam 

Comply 
with the 

constitutio 

nal 

mandate 

Prevention 

of 

environment 
al impact of 
wastewater 

Ml of 

drained 

wastewat 

er from 

the 

sceptic 

tanks 

366 Ml 

of 

wastewa 

ter 

drained 

from 

sceptic 

tanks 

366 Ml 

of 

wastewa 

ter 

drained 

from 

sceptic 

tanks 

20.812 

ml 

Not 

assesse 

d 

None 

None 

Job cards 

WATER 

AND 

SANITATI 

ON 

BASIC 

SERVI 

CE 

DELIV 

ERY 

Conduct 
laboratory 
analysis to 
establish 
the quality 
of treated 

wastewater 

Improving 

wastewater 

quality 

Comply 
with the 

constitutio 

nal 

mandate 

Prevention 

of 

environment 
al impact of 
wastewater 

No of 

water 

samples 

tested 

44 

wastewa 

ter 

samples 

tested 

144 

wastewa 

ter 

samples 

tested 

5x12 

Not 

assesse 

d 

Budget 

constrai 

nts 

Budget 
Adjuste 
d for 
2015/2 
016 

Copy 
water of 

water 

testing 

results 


DEPARTM 

ENT 

KPA 

Strategic 

Objective 

Project 

name 

KPI 

Unit of 

measure 

Current 

budget 

Baseline 

current 

year 

Annual 

target 

Annual 

perform 

a nee 

RATING 

Reason [ 
for 1 
deviatio | 

Step 
taken to 

address 

Means of 
verificatio 

n 

WATER 

AND 

SANITATI 

ON 



Conduct 
laboratory 
anaiysis to 
estabiish 
the quaiity 
of treated 

water 

Improving 

water 

quality 

Comply 
with the 

constitutio 

nal 

mandate 

Prevention 

of 

waterborne 

diseases 

No of 

Wastewat 

er 

samples 

tested 

355 

water 

sample 

tested 

708 

water 

sample 

tested 

32x12 

Not 

assesse 

d 

Revised 

water 

monitor 

Plan 

None 

Copy of 
wastewat 
er testing 
results 

WATER 

AND 

SANITATI 

ON 

Review of 

Water 

Services 
Deveiopme 
nt Plan 

To have an 

Approved 

Water 

Services 
Deveiopme 
nt Plan by 
the end of 

the current 

financial 

year 

Water 

Services Act 
Compliance 

Approved 

WSDP 

None 

Outdate 

d WSDP 

Approve 
d WSDP 

Collect! 
ng data 


Delayed 
appoint 
ed of 

service 

provider 

through 

(WSDP 

none 

Minute of 

the 

meeting 

between 

GSDM,Mk 

hondo 

and 

service 

provider 

WATER 

AND 

SANITATI 

ON 

Review 

Wastewater 

Risk 

Abatement 

Plan 

To have an 

Approved 

Wastewater 

Risk 

Abatement 
Plan by the 
end of the 

current 

financial 

year 

Water 

Services Act 
compliance 

Approved 

WWRAP 

None 

Outdate 

d 

WWRAP 

Approve 

d 

WWRAP 

Draft 

WWRA 

P 

availabi 

e 

Evidenc 

e to be 

submitt 

ed 


WWRA 

P to be 

tabled 

to 

council 

in 

August 

2015 

for 

Approv 

al 

Copy of 
Draft 

WWRAP 

WATER 

AND 

SANITATI 

ON 

Review 

Water 

Safety Plan 

To have an 
approved 
Approved 
Water 

Safety Plan 
by the end 
of the 

current 

financial 

Water 

Service Act 
compliance 

APPROVED 

WSP 

None 

Outdate 

d WSP 

Approve 
d WSP 

Draft 

WSP 

Availabi 

e 

Evidenc 

e to be 
submitt 

ed 

Delayed 

stakehol 

der 

engage 

ment 

WSP to 

be 

tabled 

to 

council 

in 

August 

2015 

for 

Copy of 
Draft WSP 


DEPARTM 

ENT 

KPA 

Strategic 

Objective 

Project 

name 

KPI 

Unit of 

measure 

Current 

budget 

Baseline 

current 

year 

Annual 

target 

Annual 

perform 

a nee 

RATING 

Reason 

for 

deviatio 

Step 
taken to 

address 

Means of 
verificatio 

n 





year 









Approv 

al 


WATER 

AND 

SANITATI 

ON 

Review of 

Blue and 
Green drop 
Improveme 
nt Plan 

Approved 

Blue and 
Green drop 
Improveme 
nt Plan 

Water 

Services Act 
compliance 

Approved 

green and 
blue drop 
improvemen 
t plan 

None 

Outdate 
d green 
and blue 
drop 
improve 

ment 

plan 

Approve 
d green 
and blue 
drop 
improve 

ment 

plan 

Draft 

Green 
drop 
implem 
ent plan 

Evidenc 

e to be 

submitt 

ed 



Copy of 
Draft 

Green and 
Blue drop 
improvem 
ent plan 

ROADS 

AND 

STORM 

WATER 

BASIC 

SERVI 

CE 

DELIV 

ERY 

Develop 

merit 

Objective 

lA:To 

accelerat 
e the 
Provision 
of Water, 
Sanitatio 
n, Roads, 
Storm 

Water 

and 

Electricit 
y services 
in 

partnersh 
ip with 
key 

stakehold 

ers to 

meet 

millenniu 
m targets 
and 

improve 

Carry out 
repairs of 
base 

patches and 

their 

defects 

To have 
M^roads 
patched on 
daily basis 

Safe road 
infrastructu 

re 

Square 

meters 

R1.3 M 

Poor 

state of 

the 

roads 

6 000 

square 

meters 

34945m 

2 

Achieve 

d 

25 000 
bags of 
tar 

receive 

d from 

GSDM 

therefor 
e target 
exceede 

d. 

Request 

ed 

addition 

al 

budget 

increas 

e 

Daily, 

Monthly 

Reports 

and 

Quarterly 

ROADS 

AND 

STORM 

WATER 

BASIC 

SERVI 

CE 

DELIV 

ERY 

Carry out 
maintenanc 

e of storm 

water 

infrastructu 

re 

Km of 

storm 

water pipes 
maintained 

Reduce 

claims to 
damaged 
property by 
water 
flooding 

Km 

R1.3M 

Damage 
d and 

blocked 

storm 

water 

infrastru 

cture 

240 Km 

95.12 

KM 


Budget 

constrai 

nt 

Request 

ed 

addition 

al 

budget 

increas 

e 

Daily, 

Monthly 

Reports 

and 

Quarterly 

ROADS 

AND 

STORM 

WATER 

BASIC 

SERVI 

CE 

DELIV 

ERY 

Carry out 
the repairs 
of road 

kerbs and 
replace 
road kerbs 

where 

necessary 

No of roads 

kerbs 

repaired 

Proper 
channelling 
water on 

the surface 
of paved 
roads 

None 

R 

Poor 

state of 
the 

roads 

50 

81.40 

Not 

assesse 

d- 

Informa 

tion on 

kerbs 

to be 
verified 

Addition 

al EPWP 

labour 

employ 

ees 

Request 

ed 

addition 

al 

budget 

increas 

e 

Daily, 

Monthly 

Reports 

and 

Quarterly 


DEPARTM 

KPA 

Strategic 

Project 


KPI 

Unit of 

Current 

Baseline 

ENT 


Objective 

name 



measure 

budget 

current 









year 

ROADS 

BASIC 

the living 

Carry out 

Km of 

Prevent soil 

Km 

R 

Cause 

AND 

SERVI 

condition 

the 

gravel roads 

erosion 



soil 

STORM 

CE 

s for all 

graveling of 

regravelled 

and 



erosion 

WATER 

DELIV 


gravel roads 


promote 





ERY 




roads 

accessibility 
to users 




ROADS 

BASIC 


Perform 

Km of 

Prevents 

Km 

R 

It will 

AND 

SERVI 


balding or 

gravel roads 

soil erosion 



cause 

STORM 

CE 


leveling of 

bladed/leve 

and 



soil 

WATER 

DELIV 


gravel roads 

lied 

promote 



erosion 


ERY 




roads 



and 






accessibility 



poor 






to users 



accessibi 
lity of 
roads 

ROADS 

BASIC 


Carry out 

M^ paving 

Proper 

M2 

R 

Poor 

AND 

SERVI 


the repairs 

and side 

control of 



accessibi 

STORM 

CE 


of base 

walk 

storm 



lity of 

WATER 

DELIV 


paving and 

repaired 

water flow 



roads 


ERY 


side Walks 






ROADS 

BASIC 


Carry out 

Km of roads 

To 

Km 

R 

Results 

AND 

SERVI 


the dust 

where dust 

eliminate 



in health 

STORM 

CE 


control in 

control 

health 



hazards 

WATER 

DELIV 


gravel roads 

applied 

hazards 





ERY 




caused by 
dust 






Request 

ed 

addition 

al 

budget 

increas 

e 


Request 

ed 

addition 

al 

budget 

increas 

e 


Means of 
verificatio 
n 

Daily, 

Monthly 

Reports 

and 

Quarterly 


Daily, 

Monthly 

Reports 

and 

Quarterly 


Daily, 

Monthly 

Reports 

and 

Quarterly 


Daily, 

Monthly 

Reports 

and 

Quarterly 


DEPARTM 

KPA 

Strategic 

Project 


KPI 

Unit of 

ENT 


Objective 

name 



measure 

ROADS 

BASIC 


Carry out 

Total 

Reduce 

Km 

AND 

SERVI 


the 

number of 

claims to 


STORM 

CE 


installation 

km 

damage 


WATER 

DELIV 


of the 

channels/gu 

property by 



ERY 


channels/gu 

tters 

water 





tters 

installed 

flooding 


ROADS 

BASIC 


Carry out 

Total 

Reduce 

Km 

AND 

SERVI 


the cleaning 

number of 

claims to 


STORM 

CE 


of V drains 

kilometre 

damage 


WATER 

DELIV 




property by 



ERY 




water 







flooding 


ROADS 

BASIC 


Install 

Total 

Reduce 

None 

AND 

SERVI 


channels 

number of 

claims to 


STORM 

CE 


and Gutters 

km 

damage 


WATER 

DELIV 



Channels/ 

property 



ERY 



gutters 

water 






installed 

flooding 


ROADS 

BASIC 


Carry out 

No of 

Reduce 

Km 

AND 

SERVI 


the cleaning 

Catchment 

claims to 


STORM 

CE 


of 

Pits 

damage 


WATER 

DELIV 


catchment 

Cleaned 

property 



ERY 


pits 


water 







flooding 


ELECTRICI 

BASIC 

Develop 

Carry out 

Total 

Repairs and 

No of street 

TY 

SERVI 

ment 

the repairs 

number of 

maintenanc 

lights 


CE 

Objective 

and 

light 

e street 

maintained/r 


DELIV 

lA:To 

maintenanc 

repaired 

lightning 

epaired 


ERY 

accelerat 

e of street 

and 





e the 

Provision 

lights 

maintained 




Current 

budget 

R 


R 


R 


R 


R833 184 


Baseline 

current 

year 

Results 
in claims 
to 

damage 

of 

property 
by water 
Serious 
health 
hazard 


water 

flooding 

will 

result 

and 

damage 

property 

water 

flooding 

will 

result 

and 

damage 

property 

Some 

street 

lights 

need 

attentio 

n 



100 


Target 
to be 
confirm 
ed 


625 

fittings 


799 


Not 

assesse 

d 


Reason 

for 

deviatio 

Budget 

constrai 

nt 


Capacity 

and 

budget 

constrai 

nts 


Addition 
al EPWP 
laboure 
rs 

employ 

ed 


Step 
taken to 
address 

Request 

ed 

addition 

al 

budget 

increas 

e 

Request 

ed 

addition 

al 

budget 

increas 

e 

Request 

ed 

addition 

al 

budget 

increas 

e 


Means of 
verificatio 
n 

Daily, 

Monthly 

Reports 

and 

Quarterly 


Daily, 

Monthly 

Reports 

and 

Quarterly 


Daily, 

Monthly 

Reports 

and 

Quarterly 


Daily, 

Monthly 

Reports 

and 

Quarterly 


DEPARTM 

ENT 

KPA 

Strategic 

Objective 

Project 

name 

KPI 

Unit of 

measure 

Current 

budget 

Baseline 

current 

year 

Annual 

target 

Annual 

perform 

a nee 

RATING 

Achieve 

d 

Reason 

for 

deviatio 

Step 
taken to 

address 

Means of 
verificatio 

n 

ELECTRICI 

TY 

BASIC 

SERVI 

CE 

DELIV 

ERY 

of Water, 
Sanitatio 
n, Roads, 
Storm 

Water 

and 

Electricit 
y services 
in 

partners 
hip with 
key 

stakehol 

ders to 

meet 

millenniu 
m targets 
and 

improve 
the living 
condition 

s for all 

Carry out 
the 

maintenanc 

e of 

standby 

generator 

To provide 

backup 

power 

supply 

during 

electricity 

outage 

To 

ascertain 
that power 
supply is 
consistent 

Maintained 

generator 

None 

One 

generat 

or 

maintain 

ed 

One 

generat 

or 

maintain 

ed 

One 

generat 

or was 

maintai 

ned 

none 

none 

Job card 

ELECTRICI 

TY 

BASIC 

SERVI 

CE 

DELIV 

ERY 

Attend to 

faults and 

maintain 

HIGH 

tension 

network 

Number of 

faults 

attended to 
by 

personnel 

Customer 

satisfaction 

No of faults 
maintained 

R36324.2 

7 

1872 

faults 

reported 

in 

2013/14 

To have 

all faults 
reported 
attende 

d to 


Not 

assesse 

d 



Job card 

ELECTRICI 

TY 

BASIC 

SERVI 

CE 

DELIV 

ERY 

Attend to 

faults and 

maintain 

LOW 

tension 

network 

number of 

faults 

attended to 

Customer 

satisfaction 

No of faults 
maintained 


2400 

faults 

reported 

To have 

all faults 
reported 
attende 

d to 

690 

Not 

assesse 

d 



Job card 

ELECTRICI 

TY 

BASIC 

SERVI 

CE 

DELIV 

ERY 

Implement 
applications 
for new 

electric 

connections 

number of 

pre-paid 

connected 

to 

households 

Improved 
life style 

No of 

households 

connected 

R758 860 

400 

number 
of pre- 
paid 
connect 

ed to 

househo 

Ids 

277 

Not 

assesse 

d 



Job card 

ELECTRICI 

TY 

BASIC 

SERVI 

CE 

DELIV 

ERY 

Purchase or 

electrical 

haist 

Installation 
of fully 
operational 

crane 

Offloading 

safer 

Installation 
of crane 

R 75 000 

Faulty 

manual 

crane 

Installati 

on of 

crane 

Haist 

not 

purchas 

ed 

Not 

assesse 

d 

Fund 

were 

remove 

d during 
budget 
adjustm 
ent 

Waited 

for the 

next 

financia 

1 year 

2015/201 

6 budget 

PROJECT 

MANAGE 

MENT 

UNIT 

BASIC 

SERVI 

CE 

DELIV 

Develop 

ment 

Objective 

lA:To 

Extension 

of Piet 

Retief 

Sewer 

Constructio 

n of the 
Clarifier, 
Pump 

Increase 

the 

capacity of 
the old 

ln% 

R26.770.0 

74,26 

The 
plant is 
operatin 
gat 

Complet 
e the 

civil 

structur 

Civil 

works 

commpi 

ete. 

Achiev 

ed 

R 19 

566 

815.83 

None 

Monthly 

reports 

generated 

from 


DEPARTM 

KPA 

Strategic 

Project 


KPI 

Unit of 

Current 

Baseline 

Annual 

Annual 

ENT 


Objective 

name 



measure 

budget 

current 

target 

perform 









year 


ance 


ERY 

accelerat 

Treatment 

Station and 

plant from 



170% of 

es 




e the 

plant 

the 

4MI/day to 



its 





Provision 


refurbishm 

8MI/day. 



design 





of Water, 


ent of the 




capacity 





Sanitatio 


old plant. 







PROJECT 

BASIC 

n, Roads, 








Electric 

MANAGE 

SERVI 

Storm 








al 

MENT 

CE 

Water 








Meehan 

UNIT 

DELIV 

and 








leal 85% 


ERY 

Electricit 
y services 
in 









PROJECT 

BASIC 

Rehabilitati 

Constructio 

New paved 

Km 

R724 

Roads 

Construe 

2KM 

MANAGE 

SERVI 

partners 

on of 

n of a 2km 

road and a 


888,86 

were 

tion of a 

paved 

MENT 

CE 

hip with 

Gerald 

block paved 

river 



badly 

2km 

road 

UNIT 

DELIV 

key 

Bermer 

road and 1 

crossing 



port 

block 

and 


ERY 

stakehol 

Road 

X river 

bridge 



holed 

paved 

crossing 



ders to 

(eThanduku 

crossing 




and the 

road and 

bridge 



meet 

khanya 

bridge 




bridge 

1 X river 

complet 



millenniu 

Main 





was 

crossing 

ed 



m targets 

Access 





eroding 

bridge 




and 

Road) 








PROJECT 

BASIC 

improve 

Constructio 

Constructio 

Community 

Km 

R 622.677 

Roads 

Construe 

Designs 

MANAGE 

SERVI 

the living 

n of Main 

n of 6km 

of 



are in a 

tion of 2 

complet 

MENT 

CE 

condition 

Access 

road and 2 

Sandbank 



bad 

X river 

ed. 

UNIT 

DELIV 

s for all 

Road in 

X river 

will have 



state 

crossing 

Constru 


ERY 


Sandbank 

crossing 

ease of 



ambulan 

bridges 

ction 





bridges 

access. 



ces can't 


not yet 









access 

the 

househo 

Ids. 

Commu 
nity 
walks a 
long 
distance 
to get 


started 


RATING 


Not 

fully 

effectiv 

e 


Achiev 

ed 


Reason 

for 

deviatio 


None 


Step 
taken to 
address 


None 



None 


Means of 
verificatio 
n 

weekly 

reports 


Monthly 

reports 

generated 

from 

weekly 

reports 


Monthly 

reports 

generated 

from 

weekly 

reports 


DEPARTM 

KPA 

Strategic 

Project 


KPI 

Unit of 

Current 

Baseline 

Annual 

Annual 

RATING 

ENT 


Objective 

name 



measure 

budget 

current 

target 

perform 










year 


ance 










transpor 

t to 

town. 

During 
the rainy 

season 

children 

are 

unable 
to go to 
school. 




PROJECT 

BASIC 


Electrificati 

Provision of 

Improved 

No of 

R 16 000 

No 

Electrific 

No 

Not 

MANAGE 

SERVI 


on of Group 

access to 

lifestyle 

households 

000 

electricit 

ation of 

work 

assesse 

MENT 

CE 


10 

electricity 


electrified 


y at the 

90 

done 

d 

UNIT 

DELIV 







moment 

houses 




ERY 











PROJECT 

BASIC 


In-service 

To improve 

To have 

Completion 

R400.000 

Students 

10 


Evidenc 

MANAGE 

SERVI 


training 

capacity so 

more 

of training 


in 

people 


e to be 

MENT 

CE 



as to 

officials 

programme 


Mkhond 

contract 

R400 

000 

submitt 

UNIT 

DELIV 

ERY 



enhance 

service 




0 need 
experien 

ed for 

12 

ed 





delivery 




tial 

training 

months 



PROJECT 

BASIC 


Siyasebenza 

Job creation 

Improveme 

Job 

R2 904 

None 

6 people 


Evidenc 

MANAGE 

SERVI 


Phase 4 

for youth, 

nt of living 

opportunitie 

000 


contract 


e to be 

MENT 

CE 



women and 

conditions 

s created 



ed for 6 

R2 504 

000 

submitt 

UNIT 

DELIV 



people 





months 

ed 


ERY 



living with 
disability 








PROJECT 

BASIC 








73peopl 


Evidenc 

MANAGE 

SERVI 








e 


e to be 

MENT 

CE 








contract 


submitt 

UNIT 

DELIV 








ed for 6 


ed 


ERY 








months 




Reason 

for 

deviatio 


Step 
taken to 
address 


Lack of 
funding 


None 


None 


None 


None 


None 


Means of 
verificatio 
n 


Monthly 

reports 

generated 

from 

weekly 

reports 


Monthly 

payment 

reports 

from 

Finance 

and 

contract 


Monthly 

payment 

reports 

from 

Finance 

and 

contract 


Monthly 

payment 

reports 

from 

Finance 

and 


DEPARTM 

KPA 

Strategic 

Project 


KPI 

Unit of 

Current 

Baseline 

Annual 

Annual 

RATING 

Reason | 

Step 

Means of 

ENT 


Objective 

name 



measure 

budget 

current 

target 

perform 


for 1 

taken to 

verificatio 









year 


ance 


deviatio ' 

address 

n 















contract 

PROJECT 

BASIC 


Siyasebenza 






10 


Evidenc 



Monthly 

MANAGE 

SERVI 


Phase 5 






people 


e to be 



payment 

MENT 

CE 








contract 


submitt 



reports 

UNIT 

DELIV 








ed for 


ed 



from 


ERY 








12 





Finance 










months 





and 















contract 

WATER 


Develop 

Developme 

Approved/a 

Reduction 

Adopted 

None 

None 

Approve 


Evidenc 




SERVICES 


merit 

nt of Non- 

dopted 

of Non- 

strategy 



d 


e to be 






Objective 

Revenue 

Non- 

Revenue 




Strategy 


submitt 






4A:To 

Water 

Revenue 

Water 






ed 






align 

Reduction 

Water 

losses 












with the 

strategy 

Reduction 













needs of 

the 
public 
through 
alignmen 
t with 

the IDP 

to ensure 
spending 
where it 

is most 

needed 


Strategy 











WATER 


Develop 

Water 

Developme 

Developme 

Approved 

None 

No 

Approve 


Evidenc 




SERVICES 


ment 

Master Plan 

nt of Water 

nt of Water 

Water 


Water 

d Water 


e to be 






Objective 


Master Plan 

Master Plan 

Master Plan 


Master 

Master 


submitt 






5C:To 






Plan 

Plan 


ed 




WATER 


improve 

Develops 

Storm 

Guides 


Complete 

None 

Approve 


Evidenc 




SERVICES 


internal 

storm 

water 

Storm 


Plan 


d Storm 


e to be 






systems 

water 

Master Plan 

water 




water 


submitt 






and 

master Plan 


manageme 




master 


ed 






controls, 



nt within 




plan 
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ENT 

KPA 

Strategic 

Objective 

Project 

name 

KPI 

Unit of 

measure 

Current 

budget 

Baseline 

current 

year 

Annual 

target 

Annual 

perform 

a nee 

RATING 

Reason 

for 

deviatio 

Step 
taken to 

address 

Means of 
verificatio 

n 



and 

increase 

the 

overall 

operatio 

nal 

efficiency 
of the 
municipa 
lity to 
fulfil its 
responsi 
bilities 



the 

municipalit 

V 










WATER 

SERVICES 


Develop a 
policy on 
alternative 

energy 

sources 

Develop a 
policy on 
alternative 

energy 

sources and 

submit to 

Portfolio 

Committee 
by end of 

Dec 15 

Policy 

developed 

and 

submitted 

to Portfolio 

Committee 
by end of 

Dec 15 


Approved 

Policy 

documen 

t 

None 

Approve 
d Policy 


Evidenc 

e to be 
submitt 

ed 




WATER 

SERVICES 


Develop 

Free Basic 
Electricity 
Policy 

Approved 

FBE Policy 

Promoting 
electricity 
for all 

constitutio 
nal rights 


Approved 
FBE policy 
documen 

t 

None 

Approve 
d Policy 


Evidenc 
e to be 

submitt 

ed 





